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1. llesib ocBOEHMS JMCIHUIIMHBI

L{enb ocBOEHMS AUCHUIUIMHBI - (POPMUPOBAHKE KOMIETEHIINM B 001acTH pa3paboOTKu U pe-
aM3aluM IPOEKTOB.

[Tporpamma paspaborana B coorBerctBur ¢ ®I'OC BO mo HampaBiIeHHUIO MOATOTOBKH

39.04.02 CoumanbHasi pabota (ypOBeHb MarucTpaTypsbl), yrBepxaeHHoro IIpukazom Munoop-
Hayku Poccuu ot 05 depans 2018 roga Ne 80

2. MecTo aucuunuHbl B cTpykrype OIIOII

JucuuiuimHa «YTpaBieHHEe MPOSKTAMH B COIMATIBHON c(epe» OTHOCHTCS K JUCIHILIH-
Ham oOs3atenbHOM 4yactu bimoka 1 ucnummmber (Moxynu) (B1.0.09) OIIOII, eé usydenue
OCYIIECTBISIETCS B 3 cEMeECTpe.

3. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs MO TUCIHUILINHE, COOTHECEHHBIX ¢ IJia-
HUPYEMBbIMH Pe3yJIbTATAMHU OCBOEHUA 00pa30BaTeIbHOH MPOrpaMMBbI
Pe3ynbTaThl OCBOSHUS TUCIUTUIMHBI C(HOPMYIUPOBAHBI B COOTBETCTBHH C TIPO(ECCHOHATb-
HBIMHU CTaHAAPTaAMU:
— IIpodeccronanpHblii cTanaapT «PyKOBOIUTENh OPraHU3ANMN COLUATBEHOTO OOCITYKUBAHHSY,
YTBEPKJICHHBIA MTpUKa3oM MUHHCTEPCTBA TPyJa U COLMaNbHOM 3amuThl Poccuiickoit Dene-
pauuu ot 18.06.2020r. Ne 5530 (T® — A/01.7, A/03.7);
— IIpodeccronanpubliii crannapt «Crenuanuct mo peadmINTaluoOHHONW paboTe B COIMAIbHOM
chepe», YTBEpKICHHBIN MPUKa30M MHHHCTEPCTBA TPy/la M COIUAIBHOM 3amuThl Poccwuii-
ckoit ®eneparmu ot 18.06.2020 Ne352u (TD — B/01.7);
— TIIpodeccronanpubiii cranaapt «CHenMaIuCT MO COLHMAIBHON paboTe», YTBEPKAEHHBIN
[Mpukazom MunTpyna Poccun ot 18 mronst 2020 r. Ne351 (T® — B/03.6, B/04.6).

Kon u conepxanue [Tnanupyemsble pe3yabTaThl 00yueHHs! (AECKPUITOPHI)
MUHIUKATOPOB KOM-

INCTCHIINU

3HaTHL YMeThb Bnaners HaBBIKaMU

YK-2 CniocoGeH ynpaBJisiThb IPOEKTOM HA BCEX ITANAaX €ro ;KN3HEHHOT0 IHKJIA

HAyx 2.1 1. 3HaTh OCHOBHI IpO- | 1. yMeTH OCYIIECTBIATH 1. Bnazneth

dopmynupyer Ha
OCHOBE I10CTaB-
JICHHOU TIPOo0JIEMBI
IIPOEKTHYIO 3a7a4y
U crioco0 ee perre-

€KTHUPOBAHUs, IIPO-
THO3UPOBAHUSA U MO-

ACIIMPOBAaHUA B COLIN-

aJbHOM paboTe
2. 3HATh TEOPETUKO-

MOHUTOPHHT COLIMAIBHON
CUTYallUu U COCTABIISATH
MIPOTHO3 Pa3BUTHUS COLIU-
aJIbHOTO O0CITY>KHBaHUS
2. yMeTh pa3padaTbIBaTh

HaBBEIKAaMH 000CHO-
BaHUS aKTyaJIbHO-
CTH COILIMAJILHOTO
POCKTA

2. BJIaJ€eTh HaBLI-

HU 4epes3 pealld- | METOIOJIOTHYECKUE COLIMAJIbHBIE IIPOEKTHI KaMu 00OCHOBaHUS
3aIMI0 TPOEKTHOTO | OCHOBBI TPOEKTHOTO (mporpammpbl) 10 peann3a- | albTepHATUBHBIX
yIpaBIeHUS MEHEDKMEHTA IIUH COLIMATBHOTO 00CTYy- | MPOEKTHBIX perie-
JKUBAaHWS TPAXKIAH U NIPO- | HUU
¢duakTuKe 00CTOSATENb- 3. BIa/IETh HaBbI-
CTB, 00yCJIaBIMBAIOIINX KaM¥ OpraHU3alHH
HY’KJIaeMOCTb B COLlMab- | IIPOCKTHOU Jesi-
HOM 00CITy’)KHBAaHUU, B TOM | TEJIbHOCTHU
YHCJIE IPOEKTHI, HAIIPAB-
JICHHBIE HA IOBBIICHUE
KayecTBa OKa3aHUs peadu-
JUTALMOHHBIX YCIYT
Hyk 2.2 1. 3HaTh UCTOYHMKHU 1. ymeTh ucnonabp30BaTh BJIa/IETh HaBbIKAMU

IIpumensier co-

(hOpMHUPOBAHHMS TEO-

METOJIbl U CPEJICTBA MOTY-

paboThI C KOMITBIO-




BpPEMEHHbIE HH-
dbopMaImoHHO-
KOMMYHHKAI[MOH-
HBIC TEXHOJIOTHH U
POrpaMMHBbIE
cpenacTsa st ¢Oo-
pa 1 XpaHeHus
uHpOpMaLUU pU
pemeHnu npodec-
CHUOHAJILHBIX 33724
B TPYAOBOM Aesi-

PETUYECKOMN U AMITH-
puueckoi 6a3bl Ipo-
EKTHOM e TEIIbHOCTH
2. 3HaTb HOPMAaTUB-
HBIE [TPABOBbIE AKTHI
Poccuiickoit denepa-
MU B cepe coru-
aJIbHOI0 00CTyXUBa-
HUS U COLIMATIBHON
3alIUTHI B YaCTH, He-
00X0IMMOi 151 TIpo-

YEeHUsI, XpaHEHUs, epepa-
OOTKHU MPOEKTHOI HHPOP-
MaIiH, B TOM YHCJIEe Me-
TOJBI 00paOOTKH TAHHBIX
AMIUPUYECKUX UCCIIEII0-
BaHUM

2. yMeTh B paMKax Mpo-
€KTHOM JEeSATEIbHOCTH
MPEJICTaBIIATh JaHHBIC B
YHCJI0BOM, TAOJIMYHOM,
rpadudeckoit popme

TEPOM Kak cpefi-
CTBOM YIIPABIICHUS
MPOEKTHOM WH-
dopmanueit, B ToM
yucie B uHpopma-
IIUOHHO-
KOMMYHHUKATHUBHOM
cetu lHTepHer

TEJILHOCTH €KTHOT'O YIPABJICHUS
Hyx 2.3 1. 3HaTh OCHOBHI po- | 1. yMeTh aHATU3UPOBATH 1. BnageTh HaBBI-
OcyiecTBisier €KTHOT'O U IIPOTrpaMM- | XOJ peaju3aliuy MPOeKTa, | KaMu KOHTPOJIsS

MOHHUTOPHHT XOJa
peanu3aiuu mnpo-
€KTa, KOPPEKTUPY-
€T OTKJIOHEHHS,
BHOCHT JIOTIOJTHH-
TEJbHBIC U3MEHE-
HUS B IUIaH peasu-
3aI[u¥ IPOEKTa,
YTOYHSIET 30HbI
OTBETCTBEHHOCTHU
Y4aCTHUKOB TPO-
eKTa

HO-ICJICBOI'O yIIpaB-
JICHUA

BBISIBIISATH OTKJIOHEHHSI OT
IIJJAHOBBIX ITOKa3aTesIen
2.yMeTh 00OCHOBBIBATh
HEO0OXOIMMOCTh CBOEBpE-
MEHHOT'O IIPOBEICHHSI
KOPPEKTUPYIOMIUX H TIpe-
JTYTPEXKTAIONINX JTCHCTBHH
C LIEJIbIO YCTPAHEHUS BBI-
SIBIICHHBIX OTKJIOHCHUI

3. yMEeTb BECTHU IIEPETOBO-
PBI ¥ COTJIACOBBIBATh
TJIaBHBIE IIEJIH, 33]]a9H CO-
[IUATBHOTO TIPOEKTa CO
BCEMH 3aMHTEPECOBAHHBI-
MU CTOPOHaMH, B TOM
qHCIIe, MEPOTIPUSATHS UH-
JTUBUIYaTbHOTO MapuIpyTa
peadmIUTAIIKI CO BCEMU
€ro Y4aCTHUKaMH

peanu3anuy mpo-
EKTHBIX PEIICHUN
2. BlIaJIETh HABLI-
kamu 3¢ PexTuBHO-
ro B3auMOJIeN -
CTBHUs B IPOEKTHOM
KOMaHze

Nyx 2.4
IIpenaraer npo-
HeAypbl U MeXa-
HU3MBI OLIEHKHU Ka-
YECTBa IIPOEKTA,
UHPPACTPYKTYP-
HBIE YCIIOBUS IS
BHEJIPEHUS pe-
3yJbTaTOB MPOEKTA

1.3HaTh MeTOBI U
TEXHOJIOTUH OLICHKH
KayecTBa, pe3yJibTa-
TUBHOCTH U 3 dek-
TUBHOCTH ITPOEKTHON
NeSITeIbHOCTH B COLIU-
aJBHON paboTe

2. 3HaTh TEOPETHKO-
METOI0JIOTUIECKHE
OCHOBBI KOHTPOJISI Ka-
YecTBa, pe3yJbTaTHB-
HOCTH 1 3P (EKTUBHO-
CTH B TIPOEKTHOM Me-
HEJDKMEHTE.

1. yMeTh UCIIOIB30BaTh
JTaHHBIE COLIMOJIOTMUYECKUX
ONPOCOB, CTATUCTUYECKUX
JTAaHHBIX JJ11 000CHOBaHUS
3¢ (PEeKTUBHOCTH TTPOCKTA
Y OLIEHKH €ro KauecTBa

2. yMeTh TOTOBHUTH UH-
(dopmanroHHbIE MaTepUa-
JIBI [T pa3MeEIIeHUs B
CpeacTBax MacCOBOM MH-
dbopmartuu, caiitax, Comu-
QIbHBIX CETAX IS MPH-
BJICUEHHUS BHUMaHUA 00-
IIECTBA K aKTyaJIbHBIM CO-
UaIbHBIM MpobiemMam,
UH(GOPMHUPOBAHUS O pea-
JIU3AlUHU COLUATIBHBIX
IIPOEKTOB

BJIaACTh HABbIKaMH
paboTHI IO OpraHu-
3a1ii OOIIIECTBEH-
HOT'0 00CYX/IeHUs,
MIPOABMIKCHUIO
HOMYJISIPU3aLuT
IMIO3UTUBHBIX PEC-
3yJIBTaTOB peau-
3allM1 COITMaJIbHBIX
IPOEKTOB




4. O0beM IUCUMILIMHBI B 324€THBIX €IMHUIAX € YKA3aHMEM KOJMYecTBA aKaJeMHYecKHX
4acoB, BbIIEJEHHBIX HA KOHTAKTHYIO PadoTy 00y4aluuXxcs ¢ npenojasaresieM (10 BUAaM
YueOHBIX 3aHAATHI) U HA CAMOCTOATEILHYI0 padoTy 00y4yarommxcst

KonTakTHas pabora oOyua- | CamocTosTenbHast
HaumenoBanue pa3znenos (Tem) IOLUXCA € TIperoaaBaresieM | pabora, B TOM 4HCIIe
JUCIUILTAHBI B Yacax, B TOM UYHCJIE KOHCYJIbTaI[u1

@] o]

S |8 | 9F =
= = = o an) < = =
= = = Q e = =
= = R =) o |\e] =
e = am = = S >N o)
S < S| g w &g E 5

S o o s = 2% =54 2
) o ) Yl = odl =88 =z
g S S A EE &8 T E a o
Z 4 > jas) o R S S [ = = Z
5} 8 ) (o = an) 5 = =S o
S| | & €] 8 8 o< E=9 3
= = 8| © . ® © g "
IEIRE R R

< = 8| & 2. o = =

2 Q < | = = e = =

= @] = = as) = = S

= c ® 5 ~

N S O e

Paznen 1. CtpaTernueckoe ynpaBieHHe 9 4 40

MPOSKTHBIMH CHCTEMaMHU

Paznen 2. ®ynkimoHaibHble 00J1aCTH 9 6 50

yIpaBICHUS TPOCKTAMHU

[TpomMexyTouHas aTTecTalus: 3a4eT 4

HToro mo aucuuILInHE! 4 | 10 94
Yacos 108 ‘ 3au. en. 3 14 94

O6béM mpodeccnoHanbHOM MpaKkTUye- 0 gac 0 yac

CKO# OJATOTOBKH

O6béM podheccnoHANBEHO HAIIPABIICH- 8 wacos 50 gacoB

HOU MOATrOTOBKH

5. Coep:kanne TUCHMILVIMHBI (MOIYJIfA), CTPYKTYPUPOBAaHHOE 1O TeMaM (pa3jejiaM) ¢ yKa3a-
HHMEM OTBEIEHHOI0 HA HUX KOJIHYeCTBA aKAJIeMHUYECKUX YACOB M BU/I0B YUeOHbIX 3aHATHI

5.1. Coaep:xanue pa3ienoB IMCUUILINHBI

Kox naanka-

HaumenoBanue
TOpa KoMIe- Kpatkoe conepxanue pa3aenoB U TEM
pasznenos
TEHIUU
HAyk 2.1 Paznen 1. 3apox/IeHue U CTAaHOBJICHUE YIIpaBieHus poekTaMu. CoBpe-
Uyk 2.2 Teoperunko- MEHHOE COCTOSIHHE YIIPaBJIEHUS IPOCKTaMU. Y TIPABICHHE
Wy 32 MeTofosoruye- | npoektamu B Poccun. TenaeHIMM MpakTHYECKOro IPUMEHe-
HAyk 2.

CKH€E OCHOBBI
MIPOEKTHO-
HCCJIEeIOBATENb-
CKOH JiesaTelb-
HOCTH

HUS YIIPaBJICHUS MPOEKTAMHU, CTAaHIaPTU3AIMHN U Pa3BUTHUS
HayKH yripaBiieHus rnpoexramu. [Ipodeccnonanbabie acconu-
aruy B 00J1aCTH YIPaBJICHUS IPOEKTaMU. Mex1yHapoHast
cepTU(UKAIHS CIIEIHATMCTOB 110 YIPABICHUIO TPOSKTaAMH.
OreHKa 3pesocTy opraHu3alyii B 001acTH ynpaBieHus Ipo-
exTaMu. OCHOBHBIE ITOHATHSI IPOEKTHOI'O MEHEIKMEHTA.
Knaccugukanus npoekros. TpaguliMOHHbIE U HETPAJAULMOH-




HBIE [TPOEKTHI, UX CPABHUTEIIbHBIE XapaKTEPUCTUKH. JKU3HEH-
HBIN UK IPOeKTa: (hasbl, CTaIuM, STANbl. Y YaCTHUKH MPOEK-
Ta. BHelHee U BHyTpeHHEE OKpyKeHue npoekra. [Ipoekr B
couManbHON cpenie. OCHOBHBIE 331aUl MEHEKMEHTA ITPOEK-
Ta. HekoHTponupyembie mapameTpsl BHEIIHEN cpeibl. KoH-
TpOJIMpYEMbIE MapaMeTpbl BHYTPEHHEH cpeibl mpoekTa. O0-
mue GyHKLIUU MEHEIKMEeHTa mpoekTa. OCOOEHHOCTH TIaHU-
pPOBaHMs, OpraHU3aluy, MOTUBALlUU, KOHTPOJIS U OIIEPAaTUB-
HOT'O YIPaBJIEHUS B CUCTEME MEHEI)KMEHTA IPOEKTA.
TepMHUHBI 1 OTIPEICTICHNSI TEOPUU CHCTEM B MIPOEKTHOM ce-
pe. [Ipoliecc Kak 371€MEHT CUCTEMBI YIIPABICHUS IPOEKTaMH.
CucreMHas MoJienb ynpasiieHus: npoekraMu. CTparernueckoe
ynpasieHue npoekraMmu. OCOOEHHOCTH CTPAaTErH4ecKoro Me-
HE/KMEHTA MPOEKTOB B COLIMAIIBHOM cdepe.

ITpoekThl, OpUEHTUPOBAHHBIE HA CTpaTeruto. busnec-
CTPYKTYpHBIE IPOEKTHI. I IpoAyKTHBHO-PBIHOYHBIE ITPOEKTHI.
Metoauka KYPO ¢dopmupoBaHus cTpaTeruuyeckoro «MeHI0»
IIPOEKTOB.

Knaccugukaius mpoeKTHBIX CTPYKTYP 1O OTHOLICHHUIO K
CTPYKType opranusanuu. @yHKIIMOHaIbHAasl OpraHu3aluOH-
Hasl CTPYKTYypa: IPEeUMYILecTBa U HEIOCTATKH, 00JAaCTH MpU-
MeHEHUS. MaTpUYHbIE OPraHU3alOHHbIE CTPYKTYPBI: IIpe-
UMYIIECTBA U HEAOCTATKU, 00sacTH puMeHeHusl. CuilbHbIE U
ciabble MaTpUUHbIE CTPYKTYpHIL. IIpoeKkTHBIE OpraHu3alnoH-
HbI€ CTPYKTYpBI: IPEUMYILECTBA U HEJOCTATKH, 00JIacTH
npuMeHeHus. OpraHu3aluoHHasi CTPYKTypa MPOEKTa U ero
BHelIHee okpykeHue. OO01iast mocieoBaTeaIbHOCTh pa3pa-
OOTKHU U CO3/1aHUsl OPTaHU3AILMOHHBIX CTPYKTYp YIIpaBJICHUS
npoektaMu. [IpoexTHbIi oduc.

[TonsTe mporpammsl U mopTdens npoekTos. OTianuusg U
CXOJICTBa IporpaMM U noptdens npoektoB. [IporpamMma kak
MHCTPYMEHT YIPABICHUS CTPATETUYECKUMU U3MEHEHHUSIMU B
opranuzanuu. Tunsl nporpamm. OOImKK B3I HA yIpaBJe-
Hue mnporpamMMmon. CTPYKTYpHBIM B3IUIAJl Ha YIIPaBIICHHE
IporpaMMoil. BuIbl JeATENBHOCTH MO YNPABICHUIO IPO-
rpammoii. DyHKIMOHAIBHO-TEMAaTHYEeCKUE OOJIACTH YIpaB-
JIEHUS IPOTPaMMOH.

VYnpasnenue ¢puHaHCOBBIM HOpTdeneM U nopTdeaeM Mpoek-
TOB: o01iee 1 paznuyus. JKU3HEeHHbIN UK MOpThEs MpoeK-
TOB. OCOOEHHOCTH MOPT(ETbHBIX PEIICHUNA. YTIpaBlieHHe
nopTdeneM MpoeKToB Kak THHAMUUYECKH mporiecc. BrI30BbI
i noptdens npoekros (o P.Kynepy). Unentudukarnus
KOMITOHEHTOB NopThenst mpoekToB. CeneKius MpOoeKTOB.
Crparernueckue Kop3uHbl. PacctanoBka nmpuoputeToB. Mo-
HUTOPUHT U KOHTPOJIb MOPTQEs NPOeKTOB. MeTo/Ibl CpaBHE-




HUS U PaHXXUPOBAHMS IPOEKTOB. VCrionb30BaHNe CKOPUHTa B
OLIEHKE IIPOEKTOB. MeTo bl TpauecKoro MpeCTaBICHUS
OanancupoBku noprdens. Mcnonp3zoBanue npomecca SGP B
yIpaBJIeHUH MOPT(eEIeM IPOCKTOB.

Hyk 2.1
Nyk 2.2
Hyk 2.3
Nyk 2.4

Paznen 2.
Opranuzanust
MIPOEKTHOM J1esi-
TEIbHOCTH

ITpenpoeKTHBIN aHanu3. YIpaBiIeHUE COACPKAHUEM ITPOECK-
ta. Coop TpedboBanuii. Meton Jlenbdu. Mo3roBoi mrypm.
Juarpamma cxoxncrsa. CocraBiieHue MHTEIUIEKT-KapT. Onpe-
neneHue cojaepxkanus. Mepapxuueckas cTpykTypa paboT mpo-
exta. [logrBepxaenue conepxxanus. ComepxaHue NpoayKTa.
Mobunu3aius pecypcoB MpoeKTa. Y IpaBieHHEe CTOUMOCTBIO
IpoeKTa Kak npouecc. OneHka CTouMocTH rpoekra. Pazpa-
6otka cmet npoekrta. Ucnonszoanne MCP s onienku cro-
UMOCTH «CHU3Y-BBepx». Pazpaborka Orokera npoekra. Me-
TOJI OCBOEHHOT0 00beMa. OCHOBHBIC OHATHUS U OIPEACTICHUS
IIPY YIPaBICHUM 3aKylIKaMu IpoekTa. LlenTpann3oBaHHoe U
JELEHTPAIN30BaHHOE YIIPABJICHNE 3aKyIIKaMH ITPOeKTa. AHa-
JIN3 «[IPOU3BOJIUTH WM MOKYIAaTh». BeIOOp THIA KOHTpAKTAa.
[Tnan ynpaBneHus 3akynkamu. BeiOop rmocraBiiuka u 3aKiito-
YeHHE KOHTPAKTOB. AJIMUHUCTPUPOBAHUE 3aKYIIOK. 3aKpPbITHE
3aKYIOK.

VYnpasiieHue NpoeKTOM 110 BpeMEHHBIM napamerpam. Cucre-
Ma ¥ MHCTPYMEHTBI YIIPaBIEHUS CpOKaMu IpoeKToB. CeTeBoe
moaenupoBanue. [lonydenne napopmaruu o paboTax mpoek-
ta. Metoxa kputnueckoro myta (MKIT). MKII B cetsix ¢
00001meHHpIMU cB3siMU. PERT-ananu3. Ynpasienue pacnu-
CaHHEM IPOEKTa ¢ OrpaHMYEeHHBIMU pecypcamu. [Ipobiema
TCTP npoekra. 3aBUCUMOCTb MEXIY MPOA0HKUTEIIBHOCTHIO
Y CTOUMOCTBIO pa0bOThl. 3aBUCUMOCTh MEXY MPOIOJIKUTENb-
HOCTBIO U cTouMOCThIO TpoekTa. Merog CPM-COST. Peanu-
3alys UIAHUPOBAHKS BPEMEHU pealn3aluu npoekra B MS
Project.

VYnpasienne KOMMyHUKaluaAMHU poekra. [Tonstue «koMmmy-
HUKaLUN» B IpoekTe. PakTopsbl, BIUAIOMNE HA KOMMYHHKA-
1uu B npoekTe. OCHOBHBIE 3a/1a4 MEHEKepa MPoeKTa Mpu
IIJJAHUPOBAHUN KOMMYHHUKAIUUA. THUITBI KOMMYHUKAIIAN.
Omnpenenenne NOTpeOHOCTEN CTEHKXOIIEPOB MPOEKTa B KOM-
myHukanusax. Copemanus kak ¢opMa KOMMYHUKAIIMH B ITPO-
exte. Buzpl u nenu cosertannit. OcoOEHHOCTH MPOBEACHUS
TpaZMLIMOHHBIX U BUPTYaJIbHBIX coBelIaHui. [TonroroBka n
npoBesieHue coBemanuii. PazpaboTka riiana KOMMyHUKalUi
Y B3aUMOJICHCTBUM.

VYnpasieHue 4ea0BeYECKUMH pecypcaMu npoekra. Onpene-
JICHHE yIpaBleHUs YeJI0BeUeCKUMHU pecypcamu mpoekrta. Op-
TraHW3aLMOHHO-YIIPaBJIEHYECKHUE acIEeKThl (POPMUPOBAHUS
IIPOEKTHOM KOMAH/Ibl. Y YaCTHUKH ITPOEKTA U WICHBI KOMaH-




Ibl. Pony n gyHKIMU y4acTHHKOB WIEHOB KoMaH bl DopMu-
poBaHue U GYHKIMOHUPOBAHUE MPOEKTHON KOMaH bl [Ipe-
oOpa3oBaHue rpynnsl B koMaHay. [[puHnunel opranuzanuu
KOMaHAHON ()OPMBI paObOThI. YYaCTHUKH MTPOSKTA U YJICHBI
KOMaH/bl: B3aUMOZCHCTBHE BHYTPU U BHE KOMaH/Ibl. YHCIICH-
HBII COCTaB KOMaH bl IpoekTa. « P heKT» KomaHbl. Pa3Bu-
THE, 00ecrieueHe AeITeIbHOCTH, TpaHC(HOpPMAaLIUs KOMaH/bI.
TpeboBanus k MeHeKepy npoekra. Jluznep u 1uaepcTso B
KOMaH/Ie ITpOeKTa. BHyTprOprauu3alMoHHas cpeaa U Ipo-
€KTHasi KOMaH/aa.

VYnpasienrue KOHPIUKTAMH KaK IICUXOJIOTHYECKasi COCTABIIS-
fomas MeHekMeHTa. [lorstre kondaukra. [IpuanHb! BO3-
HUKHOBEHUS KOH(IUKTOB B IpoekTe. ONTUMAaNbHOCTD AEJI0-
BOI'0 B3auMO/ieHcTBYs. VIHBapuaHTHas 4acTh KOH(IMKTOB.
KuzneHHsli 1ukI KOH(IMKTA B mpoekTe. HeraTuBHble 1 no-
3UTUBHbIE MIOCJIEACTBUS KOH(IUKTOB B IPOEKTe. THIIBI KOH-
¢dnukToB B npoekte. [Icuxonornyeckoe nocpeHNYECTBO.
Mertoap! ynpaBieHus: KOHQIUKTAMH B IpOeKTe. THITBI KOH-
(JIMKTOB B 3aBUCUMOCTH OT IPUUUHBI UX BOSHUKHOBEHUS U
puMepsl yrnpasieHus: UMH. OcOOEHHOCTH BOCHIPUSITUS U TIO-
BEJICHUS B CUTyallUl KOH(IJIMKTA B YCIOBUIX POCCUHCKON
JEHUCTBUTEIIBHOCTH.

Heo6xoanMocTh ynpaBiaeHHs 3HAHUSIMU TIPH YTIPaBJICHUH
npoektamu. KopriopatusHas cpefia 3HaHUH 10 yIIPaBICHUIO
npoekramu. IIpouecc ynpasieHus 3HaHUAMU IIpoeKTa. /[na-
THOCTHKA OPTraHNU3al[MOHHOI0 3HAHUS 110 YIIPABJICHUIO ITPOEK-
tamu. [1nan ynpasieHns 3HaHUsIMH NTpoekTa. Kapra 3HaHM.
VYnpasineHnne kauecTBOM IpoekTa. OCHOBHBIE MOHATHUS U
oIpezeNieHus: IPU YIPaBICHUHN KaueCTBOM MPOEKTa. 3aKOH
Ha/IeKHOCTH U HEHAe)KHOCTH. TpeGoBaHus, peIbsBIsIeMble
K KauecTBY NpoeKTa. CUCTEMHBIN NTOAXO0/ IPH YIIPABICHUU
kauecTBOM. I[Iponecc ynpasneHns kauecTBOM NPOeKTa. 3a-
TpaThl, CBSI3aHHBIE ¢ Ka4eCTBOM. OCHOBHBIE METOBI U CPE-
CTBa YIPABJICHUS KAYECTBOM ITPOEKTA.

VYnpasneHnue puckaMu npoekTa. PUCK M HEONIPEIEIEHHOCTh B
yIpasieHUH npoektamu. [Iponeccel npasieHns puckamu
npoekrta. Unentuduxanus puckon. KauecTBenHas olieHka
puckoB. KonndecTBeHHas oneHka puckos. Inannposanue
MEPOIIPUATHH 10 YIIPABICHUIO PUCKaMU. MOHUTOPUHT U
ynpasieHue puckaMmu. O1ieHKa pUCKOB IIPOEKTA C UCIIOJIB30-
BaHUEM IIPOrpaMMBbl 3JIeKTpOoHHBIX Tabnu MS Excel.




5.2. Jekuuu

[IpaxkTrue
Ne Koa- ®opma| ckas
HaumenoBanue
pas- - BO [lepedyeHnp yueOHBIX BOIIPOCOB IIPOBE] |IOATOTOB
nena 4acoB enus | kxa (I1I1/
[THIT)
1 | Teoperuko- 1. MeHempKMEHT poeKTa.
METO10JI0THYE- 2. Ctparerndyeckoe ynpaBJieHUE POCKTAMU:
CKHE OCHOBBI KOHLIENTYyaJIbHbIE OCHOBBI.
MIPOEKTHO- 2 | 3. Opranuzanus ynpaBJIeHUS TPOCKTaMH.
UCCIIEI0BATEb- 4. YrpasieHue nporpaMmMaMy U noprdenem
CKOM JIesiTeNb- MPOEKTOB.
HOCTHU
2 | Opraauzanus 1. TeXHOJOTHS MPOCKTHOM ESITSILHOCTH. TTHIT
MIPOEKTHOM Jes- 2. YpaBieHue MPOeKTOM 0 BpEMEHHBIM
TEIbHOCTH o | MapaMeTpam.
3. YrpaBieHue KOMMYHUKAIIUSIMH ITPOEKTA.
4. YrpaBieHre Ka4eCTBOM U PUCKaMHU Mpo-
eKTa.
Bcero yacos 4 - 2
5.3. CemuHapsb1
Jlannblil Bu paboThl HE IPETYCMOTPEH YU€OHBIM IJIaHOM
5.4. JlabopaTopHbIe 3aHATHSA
Jlannblil BuJ paboThl HE IPETYCMOTPEH YU4€OHBIM IIJIaHOM
5.5. [IpakTHyecKue 3aHATHA
IIpaxTuue
e HanmenoBanue Kon-Bo bopa cradt
pasz- [lepeueHb yueOHBIX BOIIPOCOB  |[MPOBEAE | TOATOTOB
3aHSTHS 4acoB
nena Husa | ka (II1/
[THIT)
1 | 1. Teoperuko- 1. DBoIOIMS TPOEKTHOTO Me-
METOI0JIOTUYECKUE HEPKMEHTA.
OCHOBBI IIPOEKTHOTO 2. TenaeHIMU MPAKTUYECKOTO
MEHE/IKMEHTA. MIPUMEHEHHMS YIIPaBIICHU MTPOEK-
TaMU, CTaHJAPTU3ALUN U PA3BUTHS
2 HayKH YIpaBJIEHUs TPOEKTaMHU.
3. CtpaTerndeckoe yrpaBJicHHE
MIPOEKTAMHU.
4. Kpyrasiii cton: «OcobeHHOCTH
CTPaTErMuecKoro MEHeKMEHTa
MIPOEKTOB B COLMAIBHOMN cheper
2. Opranuzanus 2 1.Knaccudukanus mpoeKTHBIX
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yIpaBJIEHUS MPOEK- CTPYKTYP.
TaMH. 2. Opranu3alOHHbIE CTPYKTYpbI
YIPaBJIEHUS IPOEKTaMH.
3. YrpasieHue rnporpaMmamMu 1
opTQesneM NPOeKTOB.
3. Opranuzanus npo- 1. TexHOJOTHS IPOCKTHOM J1es- [THIT
€KTHOMU JeATelbHOCTU TEJILHOCTH.
5 2. PecypcHoe obecrieueHue npoek-
Ta.
3. YrpasieHue MpoeKToM o Bpe-
MEHHBIM I1apamMeTpam.
4. YrpaBieHue KOM- 1. TlonsATHE «<KOMMYHHKAIIUU B TTHII
MYHUKAIUSIMH IIPOEK- IIPOEKTE.
Ta 2. YrpaBiieHUe BHEITHUMU KOMMY-
5 HUKALUSAMU.
3. YopaBieHue BHyTPEHHUMHU
KOMMYHHKAIUSIMHU.
4. [lenoBas urpa «Y4acTHUKH MPO-
€KTa U YJIEHbl KOMaH/IbI».
5. Ympasnenue kaye- 1. OcHOBHBIE OHATHUS U OIIpE/Ie- [THIT
CTBOM M pUCKaMH JICHUS IIPU YIIPABJICHUU Ka4eCTBOM
IPOEKTA. 5 IIPOEKTA.
2. Ilpouecc ynpaBieHHs Ka4eCTBOM
MIPOEKTA.
3. YrpaBieHue pucKkamMu MpoeKTa.
Bcero yacos 10 6
5.6. KiimHnuyeckue npakTuyecKue 3aHATHA
JlanHbIii BuJ paboThl HE IPEAYCMOTPEH Y4EOHBIM IIAHOM
5.7. CamocTosiTe/ibHasi paboTa o0y4aromuxcs
HanmenoBa- | Bupa camocTosATenbsHON BHE- Kon-Bo ya-
. Kon nannka-
HUE TEMBbI ayIUTOpHOU paboThl 00Y- OneHouHoe COB/ KOJI-BO
JUCLIUTIINHBI qaromuxcs / KOHTPOJIb ca- CPEICTBO 4acoB Ha TOpaRONTES
. TEHLIUU
WM pasjenna MOCTOSITEIbHOIN paboThI TTHITHIIIT
Paznen 1. CamocrosiTenbHOe n3ydeHnue | Bomnpocs! s camo- 8/- Nyk 2.1
Teopetuxko- JUTEPATYypPBI KOHTPOJIS Uyk 2.2
MeTtooiorude- | [ToAroroBKa K TECTOBOMY TecToBBIE 3aJaHUS 6/- Hyk 2.3
CKHE€ OCHOBBI KOHTPOJIIO Uy 2.4
IPOEKTHO- Jluckyccus Kpyrioro croia | Bompocs! auckyc- 26/20
uccienoBa- (I1HII) cuu
TEJILCKOU Jies-
TEIbHOCTH
Paznen 2. CamocrosarenbHoe n3ydenue | Bonpocs! st camo- 12/- Hyk 2.1
Opranuzanust JIATEPaTypPhl KOHTPOJIA Uyk 2.2




MPOEKTHOMN [ToxroroBka k nenoBoit urpe | Bompocst amst neno- 8- My 2.3
NeSITeIIbHOCTH BOI1 UIpEI Hyk 2.4

[TonroroBka nHAMBHUAYyanb- | Bompocs HHIUBU- 30/30

Horo 3ananus (11HI1) JyaJIbHOTO 3aJaHus

Pasznen 1-2 [ToaroroBka K 3a4éty Bompocsr qiist cobe- 4/- Hyx 2.1
CEI0OBAaHU Hyk 2.2
HAyk 2.3
Ny 2.4

Bcero uacos 94/50

6. IlepeyeHb y4eOHO-MeTOIMYECKOr0 OfecreyeHHus JJIsl CAaMOCTOSTeILHON padoThl 00yya-
IOLIUXCA M0 JUCHUIINHE

1. JIeKIMOHHBIIM MaTepHas MO AUCIUILINHE «YTIpaBlIeHUE MPOCKTAMH B COITUAIIBHON cdeper.

2. Meronuyeckre yka3aHUs K MPAKTUYECKUM 3aHSATHSAM IO TUCHUIUIHHE «YTPaBJICHUE TPO-
€KTaMM B COLIMAIBHOM ceper.

3. Meronuueckue peKOMEHJAlMKM IO OpraHU3alMM CaMOCTOSATENBHOW pabOThl MO AUCIH-
IUIMHE «YTIpaBlIeHue NPOEKTaMU B COLIMAIBHON chepey.

7. OueHoOYHbIe MAaTepPHAJIbI IJIsl IPOBe/IEHUs] TeKYIero KOHTPOJISI M MPOMEKYTOYHOI aTTe-
CTalUM 00YyUAIOIIUXCS 1O TUCHUIINHE

7.1 llepevyeHb KOMMeTEeHIMII ¢ yKa3aHUEM TaNoOB UX (OpMUPOBaHUS B MPoOlecce OCBOEHUS
o0pa3oBaTe/IbHON NPOTrPaAMMBbI

Ko koMniereHnmm WHukatopsl Cemectp Oran popMUpOBaHUS
YK-2 Hyk 2.1 2 HaYaIbHBIN
Hyk 2.2 2 HaYaIbHBIN
Hyk 2.3 2 HaYaIbHBIN
Hyk 2.3 2 HaYalbHBIN

7.2 Onucanue nokasareJsieil 1 KpuTepHueB M LIKAJ OLleHUBAHUS KOMIIETEHIIUH

Komnerennus YK-2 Crioco0eH ynpaBisiTe IPOEKTOM Ha BCEX ATaIaxX €ro >KU3HEHHOTO IHKIIA

HNupankarop Uyk 2.1 GopmynupyeT Ha OCHOBE ITOCTABICHHOM MPOOJIeMbl IPOSKTHYIO 3a/1a4y U
crocob ee peleHus Yepe3 peaan3alnio MPOEKTHOTO YIIPaBJIeHUs

[Ipouenypa ouenuBanus
OrneHrBaeMBIN pe3ylbTaT . MIPOMEKYTOU-
Kpurepun onennBanus TEKYIIUN KOH-
(mokazaresnp) Has aTTecTa-
TPOJTh
s
1. 3naet ocHoOBHBI ipoek- | 1.1. packpeiBaet cymHocTh mo- | Cobecenoanne | CobecenoBa-
THPOBAHUs, IPOTHO3U- | HATHU «IIPOCKTUPOBAHUEY, TecToBele 3a1a- | HUE
POBaHUS U MOJIEIHPO- «IIPOTHO3HPOBAHHEY», «KMOJCTH- | HUS
.| BaHHS B COIMATBHOM pPOBaHUEY», XapaKTEPU3YET UX
&| pabore B3aUMOCBSI3b
o
™ 1.2 xnaccupunupyer npoextsl, | CobecenoBanue | Cobecenona-
MIPOBOJUT CPABHUTEIBHYIO Xa- TecroBble 3aa- | HHE
PAaKTEPUCTUKY TPAIULIMOHHBIX U | HUS
HETPaJUIIMOHHBIX POEKTOB
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VYwmeer

1.3.omuceiBaet poinb nporuoszu- | CobecenoBanue | Cobecenona-
POBaHUS U MOJICIIMPOBAHUS B TecroBble 3a1a- | HHUE
MIPOCKTHOM JIeATEILHOCTH HUS
1.4. nepeuuncisier OCHOBHBIE CobGecenoBanue | Cobecenoa-
OTpaHUYCHUS MPOCKTA TecroBble 3a1a- | HHE
HUS
1.5. onuceIBaeT )XU3HEHHBIN CoOecenoBanne | CoOecemoBa-
LUK TPOEKTa, ero ¢assl, cTa- TecroBble 3a1a- | HHUE
JIVIH, DTAITbI HUS
2. 3HAET TEOPETUKO- 2.1. omuchIBaeT Mpouecc 3a- CobGecenoBanue | Cobecenoa-
METOOJIOTHYECKHE OC- | POKICHUS M CTAHOBJICHHE T€O- | TecTOBBIC 33/1a- | HUE
HOBBI IPOCKTHOTO ME- | PUH U MPAKTUKHU YIIPABICHHS HUS
HE/DKMEHTA IPOCKTAMHU
2.2. XapaKkTepu3yeT COBPEMEH- CobecenoBanue | Cobecenona-
HbIC TCHJICHIIUY TpaKkTHUeckoro | TecToBbie 3a1a- | HUE
NPUMCHEHHS YIPABJICHUS IPO- | HUS
CKTaMH B COITMAIILHOW paboTe
2.3. nepeuncnser u xapakrepu- | CobOecenoBanue | Cobecenona-
3yeT OCHOBHBIC 3a/1a4H Me- TecroBble 3a1a- | HHUE
HE/DKMEHTA MPOEKTa HUS
2.4. OOBSICHSIET CUCTEMHBII CobecenoBanne | CobecenoBa-
MOJIXO/1 B YIIPABICHUH MTPOCK- TecroBble 3aa- | HHUE
TaMH HUS
2.5. xapakTepusyeT 0CoOOEHHO- CobecenoBanue | Cobecenona-
CTH CTPaTEru4ecKoro MeHek- | TecToBbIe 3a1a- | HUE
MEHTa IPOEKTOB B COIUAILHON | HUSA
cdepe
2.6. onuckIBa€T 0COOEHHOCTH CobecenoBanue | Cobecenona-
TUTAHUPOBAHMSI, OPTaHU3AIIHH, TecroBble 3a1a- | HUE
MOTHUBAIIH, KOHTPOJISI U OTlepa- | HUS
THUBHOTO YIIPABJICHUS B CUCTEME
MEHE[KMEHTA IPOEKTa
2.7. xaccupuIUpPyeT MPOEKT- CobecenoBanue | Cobecenona-
HbI€ CTPYKTYpHBI 10 OTHOIIEHHIO | TecToBble 3aja- | HUE
K CTPYKTYpPE OpTaHu3aIluH HUS
2.8. xapakTepusyeT 0COOeHHO- CobecenoBanne | CobecenoBa-
CTH yIIPaBJICHUS MPOCKTaAMH, TecroBble 3aa- | HHE
nporpaMmmamMu, nopTdenem npo- | Hus
eKTOB Ha Pa3JIMYHbIX YPOBHSX
peanu3any CoraIbHOM MOH-
TUKH
1. ymeer ocymectBiats | 1.1 camocrositensHo onpenenser | UanuBunyans- | UaanBumy-

MOHI/ITOpI/IHF commualib-
HOW CHUTYyaIlUU U CO-
CTaBJISITh MMPOTHO3 Pa3-
BUTHS COLIMAIILHOTO 00-
CITYKUBAHHUS

KpPUTEPUU U TTOKA3ATEIH, ITPHU-
MEHSIEMBIE IS MOHUTOPUHT A
COIIMAIBHOTO MPOLECCA WIIH SIB-
JICHUS

HOE 3a/laHue

aJLHOE 3aj1a-
HHE

1.2. ananusupyer u3MeHeHue
COLIMAJILHOM CUTYyalluH, IPOTHO-
3UpYET €€ pa3BUTHE

NunuBunyans-
HOE 3a7aHue

NuauBuny-
alLHOE 3a/a-
HHE

2. ymeer pa3pabaTbiBaTh
COIHMAJIBHBIC ITPOCKTHI

2.1. camocrosATensHO pa3pada-
TBIBACT COHHaﬂbeIﬁ IMPOCKT B

NunuBunyans-
HOE 3a7aHue

NunuBuy-
allLHOE 3a/a-
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(TIporpamMmbl) IO peau-
3alMy COIMAILHOTO 00-
CITy’)KUBAHUSI TPaX/IaH 1
npodunakTuke 006cTos-
TEJBCTB, 00YCIIaBINBa-
OIUX HY>XXIaCMOCTh B
COITMAIEHOM OOCITYXH-
BaHHWH, B TOM YHCJIIC
MIPOEKTHI, HAITPABJICH-
HBIC HAa IMTOBBIIIICHHUEC Ka-
YecTBa OKa3aHUs pea-
OUIIMTAIMOHHBIX YCIIYT

paMKax pemnieHus yueOHoM 3a1a- HUE

qu

2.2. Bea€t pabouue 3anucH, co- | UHauBuaya b- NunuBuny-

CTaBJISICT aHHOTAIIMU B PaMKaxX HOC 3aJIaHue aJbHOC 3a/a-

MOATOTOBKHU ITPOSKTHOTO UCCIIE- HHE

JIOBaHUS

2.3. camocrositensHo popmupy- | UamuBuayans- | UHauBumy-

et [Iporpammy npoekra HOC 3aJIaHue aJbHOC 3a/a-
HHE

2.4. cocraBisieT MUCHMEHHBIA NunuBunyans- NupuBuny-

OTYET MO NPOEKTY

HOC 3aJaHHEC

aJIbHOC 3aJ1a-
HUC

Bnaneer HaBBIKOM

1. B1ageer Ha OCHOBE MOHUTOpHHTa coun- | ManuBuayansHoe| MHaMBHUITY-
HaBbIKAMU 00OCHOBA- JIBHOM CUTYaIMM U IPOTHO3a 3aJlaHue aJIbHOE 3a]1a-
HUS aKTYaJIbHOCTH CO- | Pa3BUTHS COIMAIIBHOTO 00CITY- HUE
LIUAJILHOTO IIPOEKTA KUBaHUs 000CHOBBIBAET AKTY-

QIBHOCTH TEMBI IPOEKTHOTO UC-

CJIEZIOBAHUS
2. BIIajieeT HaBBIKAMHU 2.1. mpuMeHsieT cueHapHbli moa- | ManusuayansHoe| MHAMBHTY-
000CHOBaHHUS AJIbTEP- X0 K IPOrHO3UPOBAHMIO I10- 3aJjaHue aJIbHOE 3a]1a-
HATHBHBIX IPOCKTHBIX | CICICTBUI pean3aliiy MPOeKTa HHE
peleHui 2.2. pa3pabaTbIBaeT anbTepHa- WnpuBuayansnoe| MunuBuay-

TUBHBIC BAPUAHTHI IOCTHIKCHUS | 3aJJaHHE JIBHOE 33]1a-

1eJIed COIMaIbHOIO IIPOEKTa HUe
3.BNaeTh HaBBIKAMHU 3.1. B pamKax ympaBJeHHUs CO- WupuBunyansnoe| ManuBumy-
OpraHu3alMM NPOEKT- | JepXKaHHEM MPOEKTa OCYIIECTB- | 3aJaHHe aJIbHOE 3a]1a-
HON JIESITeIbHOCTH nsieT coop TpeOoBaHuU, COCTaB- HUE

JsIeT UHTEJUIEKT-KapThl, onpeie-

JSIET COJIepKAHNE TIPOCKTA

3.2. B pamkax gedrenbHocTd o | MuauBunyansHoe, UuauBuay-

MOOWIJIN3ALMHU PECYPCOB MPOEKTA | 3aaHUE QJIbHOE 3a]1a-

OLIEHUBAET €ro CTOMMOCTb, Pa3- HUe

pabatbiBaeT OI0JKET MIPOEKTa

3.3. ulanupyert Bpems peanusa- | MuausunyansHoe, Uuausuay-

IIUH TIPOEKTa 3aJjaHne QJIbHOE 3a]1a-

HUe

3.4. onpenenser creiikxonaepos | MnauBuayansHoe| MHInBUTY-

MPOEKTa, UX MOTPEOHOCTH B KOM- | 33/1aHUE aJIbHOE 3a]1a-

MYHUKaIUIX, pa3pabaThiBacT HUE

IUIaH KOMMYHUKALUH ¥ B3aUMO-

JICUCTBUIN

3.5. uAEHTUPHUIUPYET PUCKU WunuBuayansnoe| MunuBumy-

MIPOEKTa, TUIAHUPYET MEPOTIPUS- | 3aaHUE aJIbHOE 33]1a-

TUS 110 YIPABJICHUIO PUCKAMHU HUE

HNupnkarop Uyk 2.2 TlpumensieT coBpeMeHHbIe HH()OPMAIIHOHHO-KOMMYHHUKAIIMOHHbBIE TEXHO-
JIOTHH U MIPOTPaMMHBIE CPEACTBA /Ui cOopa U XpaHEeHUs MH(OPMALIUY IPU pelieHuu npodeccu-
OHAJIBHBIX 33Ja4 B TPYAOBOM AEATEIbHOCTU

OneHuBaeMblii pe3yabTaT
(mokazarenp)

Kputepuu onenuBanust

IIpouenypa onieHuBaHusA

TEKYIIUI KOH-
TPOJIb

IIPOMEXKYTOU-
Has aTTecTa-
s
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1. 3HAET UCTOYHUKHU 1.1. mepeuncnser tpedoBanus k | CobecenoBanue | Cobecemno-
¢dbopmupoBaHus TeOpe- | HHPOPMALMOHHBIM pPECypcam, TectoBble 3a1a- | BaHME
TUYECKOM U HMIMpUYE- | HEOOXOAUMBIM JUIsl MPOBEJe- HUSA
CKOI 0a3bl NPOCKTHON | HUSI MPEIIPOSKTHOTO aHAIH3a U
NEeSATEIbHOCTH pa3paboTKu MIPOEKTHOTO pellie-
HUSL.
1.2. npuBoaut npumepsl oTKpel- | CobecenoBanue | Cobecemo-
ThIX 0a3 JaHHBIX JUIS OCylIecTB- | TecToBele 3a/a- | BaHue
& JICHUS POEKTHOM €S TENIbHO- HUSA
g CTH B COITMAIIBHOU cepe
1 2. 3maer HopMaTuBHEIe | 2.1. Xapaktepusyer TpeboBanus | Cobecenosanne | Cobeceno-
IpaBoBbI€ aKThl Poc- 3aKOHOJATEIbCTBA B 00JIaCTU TecToBble 3a1a- | BaHHE
culickoi denepaniy B | aBTOPCKOIO MpaBa U OpraHusa- | HUs
cdepe corrambHOro LIUU POEKTHOM JIESATEIIbHOCTH
O6CHY)UKHBaHHH oo . nepeuunciser u xapakrepu- | CobecenoBanue | Cobeceno-
QJIbHOM 3aIIUTHI B Ya-
. 3yeT OCHOBHBIE CTaHJApThI Ipo- | TecToBble 3aa- | BaHUE
CTH, HEOOXOIUMOM [Tt
€KTHOI'0 MEHEJ[KMEHTa HUSA
IIPOEKTHOTI'O yIIpaBiie-
HUS
1. ymeer ucnonp3oBarh | 1.1. MCTIONB3YET IIEKTPOHHYIO WNunuBunyans- | UHauBHy-
METO/JIbI U CPEJICTBA MO~ | OMOIMOTEYHYIO CUCTEMY YHUBEP- | HOE 3a/laHue aJbHOE 3a-
Jy4yeHUsl, XpaHEHMUs], CUTETA, OTKPHIThIE Oa3bl JAHHBIX JaHue
nepepaboTKH MPOEKT- JU1st cOopa uHbOpMaIu
HOI nHpOpManuy, B 1.2. mpumeHsieT nporpaMMHOE WNupuBunyans- | UHauBHy-
TOM 4HUCIIE METOABI 00- | obOecrieueHue, B TOM Yuciie OuC-| HOE 3a/1aHKe aJIbHOE 3a-
pabOTKH JaHHBIX dM- HBIE MTPHIIOKEHUS JUIsl 00pabOTKH JaHue
| TMPHUECKNX HCCIEN0- | MAHHBIX SMIMPHYECKUX HCCIIENO-
8| BaHUM BaHUU
i 1.3. ocymectBusier counonornye-| MaauBuayans- | UaauBuay-
CKHUI MOHMTOPHHT IPY OMOIIM | HOE 3aJ]aHue ajnbHOE 3a-
I'yIJI-OIIPOCOB JaHue
2. yMeeT B paMKax IMpo- | 2. HATJISAHO BH3yanu3upyeT uH- | MaauBumyans- | MaauBumy-
eKTHOM JIeATeIbHOCTH | (hOpMAlIMIO B paAMKax Mpe3eHTa- | HOE 3a/laHue aJbHOE 3a-
MIPEJICTaBIATh JaHHbIE | LUK COLUAIBHOIO MIPOEKTa JaHue
B YHCIIOBOM, TabIN4-
HOM, rpaduueckoit
dbopme
1. Bimageet HaBBIKAMH pa3zpabaThIBacT COMAIBHBIN NunuBunyans- NuauBuny-
= paboThI ¢ KOMITbIOTE- IIPOEKT U OPraHU3YeT €ro pea- HOE 3a/laHue aJbHOE 3a-
| POM KaK CpesICTBOM JN3aIUIO C UCTIOIb30BaHHEM JaHue
2| ynpaBJIeHHs IPOEKTHON | KOMIIBIOTEPHOM TEXHHUKH H CO-
E nHpopmaluen, B TOM OTBETCTBYIOUIETO MPOTrPaMMHO-
8| uucne B mHPpOpMAIH- ro o0ecrevyeHus, , B TOM 4nCIIe
cE[ OHHO- B MH(OPMaLIMOHHO-
M| KOMMYHUKATUBHOM Ce- | KOMMYHUKaTUBHOU ceTu Mn-
1 HTEepHET TEPHET

HNupuxarop Uyk 2.3 OcymecTBIsIeT MOHUTOPUHT X0/Ia peaTH3aIliy MPOEKTa, KOPPEKTHPYET
OTKJIOHEHHMS], BHOCUT JIOIIOJTHUTEIIbHBIE U3MEHEHUS B IUIAH PEATU3ALMU IIPOEKTA, YTOUHSET 30HbI
OTBETCTBEHHOCTH YYAaCTHUKOB MPOEKTA

OneHuBaeMblil pe3yabTaT IIponenypa oueHuBaHus

Kputepuu onenuBanust

(mokasaresn) TEeKYITUH KOH- ‘HpOMG)KYTOII-
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TPOJIb

Hasd aTTeCTa-

st
1. 3HaeT OCHOBBI MPO- 1.1. omuceiBaet ocHoBHBIEC Tpo- | CobecenoBanue | Cobecemo-
§ EI:EZJI;ZBIZ ff?,;%?;re-_ LEyphl YIIPaBICHUS IPOCKTAMU BaHUE
E s 1.2. xapakTepu3yeT KpUTepuu CobecenoBanune | Cobeceno-
JIOCTH>KCHUS 1EJIEBBIX MTOKa3a- BaHUeE
TeJIeH MPOEKTa
1. ymeeT aHanu3upo- 1.1. onpenenser uenesbie noka- | MuauBuayans- NunuBuy-
BaTh XOJ peaanu3aluu 3aTeau U MaclTad JONYyCTUMBIX | HOE 3aJjaHue aJbHOE 3a-
MIPOEKTA, BBISIBIATH OT- | OTKJIOHEHUMN JaHue
KJIIOHCHUS OT TUIAHOBBIX | 1.2, pa3pabaThiBacT 3Tamnbl pea- | UHauBuayanb- | UHauBumy-
IoKasaresen JIM3allMH U IUIaH KOHTPOJIA pea- | HOe 3aJlaHue allbHOE 3a-
JIN3alUU MPOCKTHBIX PElICHU JaHue
2. ymeeT 000CHOBBIBAThH | MPOTHO3UPYET MOCIEACTBUS WunuBunyans- | UnauBuy-
HEO0OXOJIMMOCTb CBOE- | HEMPEIBHUICHHBIX OOCTOATEb- | HOE 3a/laHue anbHOE 3a-
BPEMEHHOTO MIPOBE/Ie- | CTB, pa3padaTbIBaeT B paMKax JaHue
HUS KOPPEKTUPYIOIIUX | CHEHAPHOTO MOIX0/a KOPPEKTH-
U IPEayNpEeXJA0IUX | PYIOLIUE U PeAyIpeKIatoIe
&| melictBuil ¢ 1ebIO NEICTBUS, HAlIPaBJICHHbIE HA
2| ycrpanenus BeisiBlIeH- | 3Q(PEKTUBHYIO PeaTn3aIuio
> | HBIX OTKJIOHCHHI MPOEKTHBIX pPelIeHUuN
3. ymeer BecTu nepero- | 3.1. onpenensieT y4aCTHUKOB WnnuBunyans- | UHauBugy-
BOPBI U COTJIACOBBIBATh | MMPOEKTHOM JAESATEILHOCTU U UX | HOE 3a/laHue anbHOE 3a-
[JIABHBIC LIE€TH, 33]1a4l | KOMMYHHUKAIIMOHHBIE TTOTPEOHO- JaHue
COLIMAJIBHOTO MPOEKTa | CTU
CO BCEMHU 3aMHTEpPECO- | 3.2 pa3pabaThIBaeT IJIaH KOM- WNunuBunyans- | UHauBuy-
BaHHBIMHM CTOPOHAMH, B | MyHHKAIIM{ 1 B3aUMOJICHCTBUH, | HOE 3a/laHue aJbHOE 3a-
TOM YHCIIE, MEPOIIPHS- | B TOM YHCJIE C TOTPEOUTEIIMU JaHue
TUS UHIAMBUAYAIBHOIO | COIMANBHBIX YCIYT
Mapupyra
peadmInTaluu co Bee-
MU €T0 YYaCTHUKAMHU
1. BnageeT HaBbIKaMU pa3pabateiBaeT JokymeHTauuoo | MaauBuayans- | UnouBumy-
KOHTPOJIS peanu3auu | JUisl oCylecTBIeHNs 3Q(EKTUB- | HOE 3a/laHue ajnbHOE 3a-
MIPOEKTHBIX PEIICHUI HOTO KOHTPOJISI peain3aluu JlaHuE
IIPOEKTHBIX PEIICHUI
2. BaJieeT HaBbIKAaMU 2.1. ocymecTBiasieT B3aumoen- | Jlemosas urpa NunuBuny-
a¢dexTuBHOTO B3au- CTBHE C KOMaHJION TTPOEKTa, WnauBuayans- | ajgbHOE 3a-
éhmmmmMHmmWMF BBITIONHSET QYHKIIMU B COOTBET- | HOE 3aJjaHHe JTaHUE
2 | HO KoMaH/e CTBUH C POJIbIO M PYHKITUSIMHU
s 2.2. oTIpeneIsieT «30HbI OTBET- JenoBas urpa NupuBumy-
§ CTBEHHOCTU» B paMKax YIpaB- WunuBunyansb- | anbHOE 3a-
= JICHUSI YEJI0BEYECKUMU pecyp- HOE 3a/laHue JaHue
A CcaMU IIPOEKTa
2.3. ananu3upyet ocobeHHoct | Jlemosas urpa NuauBuny-
BOCIIPUSITUSA U TIOBEJEHUS B cu- | MHAuBUayans- | anbHOE 3a-
Tyaruu KoH()IUKTa HOE 3a/IaHue JTaHHE
2.4. pazpabatbIBaeT miaH Henosas urpa NunuBumy-
yIpaBieHUs 3HAHUAMU WnauBuayanb- | ambHOE 3a-
HOE 3aJlaHue JlaHuE
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HNupuxarop Uyk 2.4 Tlpennaraet npouenypbl © MEXaHU3MBI OIICHKH Ka4eCcTBa MPOEKTa, UH-

bpacTpyKTypHbIE YCIOBHS JIJIsl BHEAPEHUS PE3yNIbTaTOB MPOEKTA

OneHuBaeMblii pe3yabTaT

Kputepuu onennBanus

ITpouienypa oneHuBaHUs

TEeKYIIUI KOH-

IIPOMEXKYTOU-

VYwmeer

HUS B CPEJICTBAX Mac-
COBOI1 HH(popMaIHH,
caiTax, COMaJIbHBIX
CeTSAX JUIsl TPUBIICUCHUS
BHUMAaHU 00II1eCTBa K
aKTyaJIbHBIM COIHalIb-
HBIM IIpo0JeMaM, UH-
(dbopMupoBaHus 0 pea-
JM3AIMH COLMATBHBIX
IIPOEKTOB

Y B3aUMOJICVICTBUM JIJIs MPUBJIE-
YeHUs1 BHUMaHUs 00IIeCTBa K
aKTyaJbHBIM COIIMAIHLHBIM ITPO-
O6nemaM U MH(QOPMUPOBAHUS O
pean3aIyy CONUAITBHBIX TPO-
eKTOB

(mokasaresn) Has aTTecra-
TPOJb
LU
1. 3Haer metoabl U Tex- | 1.1. XxapakTepu3yeT OCHOBHbIE CoOecenoBanune | Cobeceno-
HOJIOTUU OIICHKH Kade- | MOHSATHS ¥ ONPEICICHUS IPH BaHHUE
CTBa, PE3YJIbTATHBHO- YIPaBJICHUH Ka4ECTBOM ITPOCK-
ctv 1 9p(HEeKTUBHOCTH | Ta
IPOCKTHOM JCSTENBHO- | | 2. 06bsiCHSET 3aK0H HagekHO- | CobecenoBanne | Cobecemo-
CTH B COLIUAJIBHOM pa- CTU Y HEHAJEKHOCTH. BaHHE
Gore 1.3. mepeuncusier TpeOoOBaHuUS, CoOecenoBanune | Cobeceno-
MPEIbSABISEMBIC K KAUYECTBY BaHHUE
MIPOCKTA
2. 3HAeT TEOPETUKO- 2.1. xapakrepusyet cucteMublii | CobecenoBanue | Cobeceno-
§ METOJIOJIOTHYECKUE OC- | MOAXOJ IIPH YIIPABICHUH Kade- BaHHUE
&5 | HOBBI KOHTPOJIS Kade- CTBOM
CTBa, PC3yJIbTATUBHO- 2.2. onuceiBaet mpouecc ynpas- | CobecenoBanue | Cobeceno-
CTH 1 3QPEKTUBHOCTH B | jepps kauecTBOM MIPOEKTA BaHHE
HPOCKTHOM MCHCILK- 2.3. mepeunciser u xapakrepu- | CobecenoBanune | CobGecemo-
MCHTC 3yeT OCHOBHBIE METO/BI U CPEI- BaHUE
CTBA YIPaBJICHUS Ka4e€CTBOM
MIPOEKTA
2.4. onuChIBaCT B3aUMOCBSI3b CobOecenoBanue | Cobeceno-
KOYECTBa, Pe3yJIbTAaTHBHOCTH U BaHHE
3¢ (HEeKTUBHOCTH B TPOEKTHOM
MEHEIKMEHTE
1. ymeer ucnonbp30BaTh | OOOCHOBBIBAET MPOEKTHBIE Pe- WuauBunyans- | UHauBumy-
JAHHBIC COIMOJIOTHYE- | MIEHUS, HHPPACTPYKTypHBIC HOE 3a/1aHue aJapHOE 3a-
CKHX OIPOCOB, CTATH- YCIIOBUSL | MOCJEICTBUS X pe- JIaHHE
CTHYECKHX JAHHBIX U | aTH3alliil Ha HAyYHOW OCHOBE
o0ocHOBaHUsA YPdek-
TUBHOCTH IPOCKTA U
OIICHKH €r0 KauecTBa
2. yMeeT TOTOBUTh MH- | pa3padaTeiBaeT uHGopManuoH- | ManuBunyans- | UaauBumy-
(dhopMaIMoHHBIC MaTe- | HbIE MAaTEPHAJIBI B paMKax pea- HOE 3a/1aHue aJabHOE 3a-
pHAaIBI 7S pa3Melte- nu3anuu [nana KoMMyHUKaIHiA JIaHHE
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00CYX1eHUsl, TPOJIBH-
KESHHIO U TIOIyJIsIpU3a-
MU ITO3UTHUBHBIX PC-

3yJBTaTOB PealU3aluH
COINMAJIBHBIX IPOCKTOB

Brnageer HaBBIKOM

BaHHA B CUCTCMC COLIMAJIBHOI'O
06CJ'Iy>KI/IBaHI/I$I HacCCJICHUA

1. Bnageet HaBLIKaMU TOTOBUT JIOKJIAJ U Npe3eHTanuo | MHauBuayaib- NunuBuy-
paboThI 1O Opranu3a- COIIMAIBHOTO MPOEKTA JIJIsl €r0 HOE 3aJlaHue aJIbHOE 3a-
IIUH OOIIIECTBEHHOTO MONYJISIPU3AIMH ¥ MacIITabupo- naHue

Onucanue mKaja OICHUBaAHUA

VYcneBaeMocCThb CTYACHTOB I10 JUCHUILIMHE OLICHUBACTCA B XO0A€ TEKYIIECIO KOHTPOJIA U IIPO-

MeX(YTOQHOﬁ arrecraguu. MakcuMansHO BO3MOYKHAS OII€HKa 3a TCKYIHI/Iﬁ KOHTpPOJIb YCTaHaBJIN-

BaeTCs paBHOU 5 Oauiam.

OIIGHKI/I, BBICTABJISICMBIC CTYACHTY, q)HKCprIOTCfI B CHGIII/I&JIBHOﬁ BEOJOMOCTH U JOBOIHTCA

[0 CBCACHUA CTYACHTOB.

3ader BBICTABIISACTCS II0 pe3yiibTaTaM pa6OTI)I B CEMCCTpPC, IMPpU CAAYC BCCX OLCHOYHBIX

MEPOIPUATHI, TPEYCMOTPEHHBIX TEKYIIUM KOHTpOJieM ycrneBaemocTH. [Ipouenypa 3auera, kak

OTACIIbHOC KOHTPOJBbHOC MCPOIIPUATHEC, ITPOBOJIUTCS B (I)opMe CO6€CCI[OBaHI/I${.

IIkana nepecyera 0a/JI0B 110 JUCHHUILJIMHE IPH IPOMEKYTOYHOM (pOpMe aTTeCTALMH 110

AUCHHUIIJINHE - 3a9€eT

bann Oyenka Ypogenw
cghopmuposanHocmu KomnemeHyuu
ot 4,5 10 5,0 «3aYTEHO» Bricokuii
ot 3,5 1o 4,4 «3aYTEHO» Cpennuit
ot 2,5 10 3,4 «3aYTEHO» [Toporossrit
MeHee 2,5 «HE 3a4TCHO» MuHuMaIbHBIH

7.3 Tunosbie KOHTPOJIbHBIC 3aJaHUsl WM MHBIC MaTECpHaAJIbI, H006X0)II/[MI)Ie AJifd OICHKH

3HAHMI, YMeHHUIi, HABBIKOB M (MJ1M) ONBITA AeSITeIbHOCTH, XapaKTePU3YIOIIHX 3TAaNbI (op-
MHPOBaHHUsI KOMIIETCHIMI B Ipo1ecce 0CBOCHHsI 00pa30BaTe/IbHON NPOIrPaMMbl

IlepeyeHb NPAaKTH4YECKUX HABBIKOB:

Ha ocHoBe omnpeneneHuss KpUTEpUEB U TMOKa3aTeled Jii MOHUTOPHHIA COIMAIbHO-
SKOHOMHUYECKUX MPOLECCOB WU SIBICHUM, aHATU3UPYET U3MEHEHUE COIMAIbHOMN CUTya-
LIUU, IPOTHO3UPYET €€ pa3BUTHE.

Ha OCHOBC MOHI/ITOPI/IHFa COHI/IaJILHOI;'I chyam/m 158 nporHosa paSBI/ITI/ISI COIUAJIBHOTO 06-
CJ'IY)KI/IBaHI/ISI O6OCHOBI)IBaeT aKTyaJ'H)HOCTI) TCMBI HpoeKTHOFO HCCIICIOBAHUS.
Pa3zpabarbiBaeT comManbHBINA TPOEKT, BEAET paOodvHe 3alUCH, COCTABIISET AaHHOTAIUH B
paMKax MOATrOTOBKH MPOEKTHOTO UccienoBanus, popmupyet [Iporpammy mpoekrta u co-
CTaBJISIET MMUCbMEHHBIA OTUET O TPOEKTY.

[IpumeHsieT clieHapHbIN MOAX0/ K TPOTHO3UPOBAHUIO MOCIIEACTBUIN peaiu3aluu MPOeKTa
U pa3padaThiBaeT allbTePHATUBHBIC BAPUAHTHI IOCTHKEHUS 1IeJIel COIIMAaTbHOTO MPOEKTA.
O060CHOBBIBAET MPOEKTHBIE PEHICHUS C YUETOM MHPPACTPYKTYPHBIX YCIOBHM U mocien-
CTBHUH UX peaIM3allHH.

B pamkax ympaBiieHHs coepKaHUEM MPOEKTa OCYIIECTBISET cOOp TpeOOBAaHUM, COCTAB-
JI€T UHTEJUIEKT-KapThl, ONPEAEISAET COAEpKaHUE MPOEKTa.
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7.

10.
11.

12.

13.

14.

15.

16.

17.
18.

19.
20.

B paMkax nesTeIpbHOCTH MO MOOMIM3AIMU PECYpCOB NPOEKTa OILCHHWBAET €ro CTOM-
MOCTb, pa3padaTbIBaeT OO/IKET MPOEKTA.

[Tnanupyet Bpems peaau3aliy MpoeKTa.

Omnpenensier CTEHKXONIEPOB MPOEKTa, UX NOTPEOHOCTH B KOMMYHUKAIUAX, pa3padaThi-
BaeT [lnaH KOMMyHUKAIIMK U B3aUMOICVCTBHIA.

Wnentnunmpyer pucku nNpoeKTa, INaHUPyeT MEPONPHUATHS 10 YIIPABICHUIO PUCKAMH.
Pa3pabarpiBaeT COIMAIBbHBIN MPOEKT U OPTaHU3YET €r0 PEaM3alHI0 C UCIIOJIb30BAHUEM
KOMITBIOTEPHOIl TEXHMKH M COOTBETCTBYIOIETO HPOTPAMMHOTO OOECHEYEeHHUs, B TOM
quciie B MHPOPMAMOHHO-KOMMYHHUKATHBHOI cetn MHTEepHeT.

B pamkax npennpoeKTHOro aHajan3a UCHOIb3yeT JIEKTPOHHBIE OMOINOTEYHbIE CUCTEMBI,
OTKpBITHIE 0a3bl JaHHBIX JUI cOOpa MH(pOpMAIHMK, TPUMEHIET IporpaMMHOe obecreye-
HUE, B TOM 4KCiIe O(UCHBIE TPUIIOKEHUS 11 00pabOTKH TaHHBIX SMITUPUIECKUX HCCIIe-
JIOBaHUH, OCYIIECTBIISIET COIMOJIOTMYECKII MOHUTOPUHT TIPU TIOMOIIH T'yTJI-OIIPOCOB.
Pa3pabarpiBaeT 3Tanbl peaqu3alyy U IUTaH KOHTPOJIS Pean3alliy MPOSKTHBIX PELICHUMH,
OIpe/IeTIsieT 1IeIeBbIe MOKa3aTeM U MacTad JOMYCTUMBIX OTKJIOHEHUH, TPOTHO3HPYET
TIOCJIC/ICTBHSI HENPEABUICHHBIX OOCTOSTENBCTB, pa3padaThiBacT B paMKax CLEHAPHOTO
NOAX0/Ja KOPPEKTUPYIOLINE M MPeAyNPEkKAA0IIne IeHCTBHS, HallpaBlIeHHbIE Ha Y QeK-
TUBHYIO PEATH3AIHIO TPOSKTHBIX PEIICHUH.

Pa3pabaTpiBaeT JOKYMEHTALMIO JJIsI OCYIIECTBICHUS 3(h(hEKTUBHOTO KOHTPOJIS peann3a-
IIUH TPOSKTHBIX PEIICHHA.

Ocymectisier 3¢ (heKTHBHOE B3aMMOACHCTBIE C KOMAH/I0M MPOEKTa, BBIMOIHACT QyHK-
I[N B COOTBETCTBHH C POJIBIO U (PYHKIUAMH.

OmnpenensieT «30HbI OTBETCTBEHHOCTH» B PAMKAaxX YMPaBJICHUs YEIOBEUECKMMHU pecypca-
MH IPOEKTa, aHAJIU3UPYET OCOOCHHOCTH BOCHPUATHS U TOBEIEHUS B CUTyallUd KOH-
¢dnukTa.

Pa3paOaTbIBaeT 11aH ynpaBieHHs 3HAHUSAMHU.

PaspabatsiBaeT nH(pOpMAIIMOHHBIE MaTepHaiIbl B paMKax peanu3anuu [Imana KoMMyHH-
Kalluii 1 B3aUMOJICHCTBUI I IPUBJICUEHIS] BHUMAHHS OOIIECTBA K aKTyaJbHBIM COIIH-
IBHBIM TIPOOJIeMaM ¥ HHQOPMHUPOBAHHSI O pEATTU3AINH COIIMATBHBIX TIPOCKTOB.
Harnsasao Bu3yanusupyet HHQOPMAIUIO B paMKaX MPE3eHTAIlMA COIMAIBHOTO MTPOEKTA.
["'0TOBUT JOKIaA U MPE3EeHTALNIO COLMATIBHOIO MPOEKTa JJIsl €ro MOMYJIIpU3ali U Mac-
MITaOMPOBAHUS B CUCTEME COLIMAIBHOTO 00CTYKMBAaHUS HACEICHUs

Bonpocs! 1151 NpOBEepKH YPOBHS TEOPETHYECKOH NMOATOTOBKH 00y4alomierocs:

1. 3apoxneHue ¥ cTaHOBJIEHUE YIIPABICHUS IPOCKTaAMH.

N

CoBpeMeHHOE COCTOsIHUE YIpaBiieHus mpoekTtamu B Poccuu.

3. TenmeHIMH MPAKTUYECKOTO MPUMEHEHHUS YIIPABJICHUS MPOEKTAMH, CTAaHAAPTH3AINN U Pa3BU-

TUSA HAYKH YIIPaBJICHUSA IPOCKTaMU.

4. HpO(I)CCCI/IOHaJILHBIC acconuyanyun B obmactu YIIpaBJICHUA ITPOCKTAMU. MC)K,Z[yHB.pOI[HaSI Ccep-
TI/I(I)I/IKEU_[I/ISI CIICHUAJIMCTOB IO YIIPABJIICHUIO ITPOCKTAMMU.

O N oo

OreHKa 3pesnocTy OpraHu3aiyii B 001acTH yIpaBiIeHUs TPOSKTaMHU.

OCHOBHBIE TIOHATHS TPOEKTHOT'O MEHE/PKMEHTA.

Knaccudukanus npoexTos.

TpanunuoHHbIE M HETPAJUIINOHHBIC TPOCKTHI, UX CPABHUTEIILHBIC XapaKTEPUCTHKH.

JKvizHeHHbIi nukI mpoekTa: (asbl, CTaIuu, STaIbL.
lO VYyacTHUKM nTpoekTa. BHellTHee 1 BHyTpeHHEee OKpYKEeHHE ITPOEKTa.
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11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.

28.

29.
30.

31.
32.

33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.

[IpoekT B conmanbHOM cpene.

OcHoBHBIE 33]JTa4l MEHEI)KMEHTA IPOEKTA.

HexonTponupyemsbie mapaMeTpsl BHEIIHEN CPEBI.

KoHTposmpyemslie mapameTpsl BHYTPEHHEN CPEbl IIPOEKTA.

O6mue QyHkuuu MeHeKMEHTa TIpoekTa. OCOOCHHOCTH TUTAHUPOBAHMSI, OPTaHU3AINN, MO-
TUBALUU, KOHTPOJIS U ONEPATUBHOIO YIPABJICHUS B CHCTEME MEHEKMEHTA ITPOEKTA.
TepMUHBI U ONpe/ieTIeHNs] TEOPUU CUCTEM B IIPOEKTHOMU cdepe.

ITponecc kak 2JIEMEHT CUCTEMBI YIIPABJICHUS IPOCKTAMH.

CucreMHas MOJIeNb YIIPABIICHUS IPOEKTAMHU.

CrpaTerudeckoe ynpapieHUE IPOEKTaMHU.

OCOOEHHOCTH CTPATETHUECKOTr0 MEHEKMEHTA MPOEKTOB B COIMATILHOM cdepe.

ITpoeKkTbl, OpUEHTUPOBAHHBIE HA CTPATETHIO.

busHec-cTpyKTypHbIE IPOEKTHI.

ITpoayKTUBHO-PBIHOYHBIE TPOEKTHI.

Metonuka KYPO ¢dopmupoBaHus cTpaTerHueckoro «MEHI0» IPOEKTOB.

Knaccugukaius npoeKTHBIX CTPYKTYp 110 OTHOLIEHHUIO K CTPYKTYPE OpraHU3aLIH.
@OyHKIMOHANbHAS OPraHU3alMOHHAs CTPYKTYpa: NMPEeUMYILECTBa M HEJOCTaTKH, 00JacTu
IPUMEHEHHUS.

MaTtpuuHble OpraHU3allMOHHbIE CTPYKTYpBL: MPEUMYIIECTBA U HENOCTaTKH, 00JIaCTU IpUMeE-
HeHus. CuibHbIE U c1a0ble MATPUYHBIE CTPYKTYPBHI.

[TpoekTHbIE OpraHU3alMOHHBIE CTPYKTYphl: IPEUMYILECTBA U HEIOCTATKH, 00JacTU MpuMe-
HEHUS.

OpranuzannoHHasi CTPYKTypa IIPOEKTA U €ro BHELIHEE OKPYKEHHE.

OO11ast mocne0BaTeNbHOCTD pa3pabOTKH M CO3/IaHHsI OPTaHU3ALMOHHBIX CTPYKTYp YIpaBiie-
HUS IPOEKTaMHU.

[TpoexTHbIi oduc.

[Tonstue mporpaMmsel U nmoptdens MpoekToB. OTINYMS U CXOJCTBA MPOrpamMM M MopTdens
IIPOEKTOB.

[IporpaMmMa Kak MHCTPYMEHT YIIpaBJICHUS CTPATETHYECKUMH U3MEHEHUSIMUA B OpraHU3aliy.
Tunsl nporpamm.

OOmuii B3ris4 Ha yrpaBjieHHe PorpaMMoi.

CTpyKTypHBI B3I/ HA YIIPaBJIEHUE TPOrPaMMON.

Bupl nesTenbHOCTH 1O YIPaBIEHUIO TPOTPAMMON.

OyHKIMOHATBHO-TEMaTHYECKHE 00IaCTH YIPaBICHHS TPOrpaMMON.

VYrpasnenrue GUHAHCOBBIM MoOpTdeneM U noprdeneM MpoekToB: obmiee M paznuuus. Kusz-
HEHHBIN LUK MOPTQeEis IPOEKTOB.

OcobeHHoCTH TOPT(ETHHBIX PELICHUH.

VYnpasienue noprdenaeM NpoeKToB Kak JTUHAMUYECKUN TpoIIecc.

Be13oBsl 111 noprdens npoektos (o P.Kynepy).

WnenTudukaiyst KOMIOHEHTOB MOPTHEs TPOSKTOB.

Cenexuust IpoOEeKTOB.

Crparernueckue KOp3HUHBI.

PaccTanoBka npuopuTeTOB, MOHUTOPUHT U KOHTPOJIb OPT(ENs MPOESKTOB.

MeTtoapl cpaBHEHUS U paHXMPOBaHUS IIPOEKTOB. MCronp30BaHNEe CKOPUHTA B OLEHKE MPOEK-
TOB.
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48.

49.
50.

51.

52.
53.
54.
55.
56.
S7.

58.
59.
60.

61.
62.
63.
64.

65.
66.
67.
68.
69.
70.

71.
72.
73.

74.
75.

76.

77.

78.
79.

80.

MeTtonpl rpadudecKkoro npeacraBieHus 6amancupoBku noprdens. Mcnoas3oBanue mpoiecca
SGP B ynpaBienun noprgesnemM npoeKToB.

IIpenanpoeKTHbIN aHAIU3.

Ympasnenue coaepxanrem npoekra. Coop tpedoanmii. Meroxn enbdu. Mo3roBoii mrypm.
Juarpamma cxoncrBa. CocraBieHue UHTEIUIEKT-KapT. OnpesiesieHne coaepKaHusl.
Hepapxuueckas cTpykrypa padot npoekta. [logrBepxaenue coaepxanus. Conepikanue mpo-
IyKTa.

MoOunu3amus pecypcoB MpoOeKTa.

YrpaBieHue CTOUMOCTBIO MPOEKTa Kak mporecc. OLeHka CTOMMOCTH MPOEKTa.

Pa3pabotka cmet npoekra. Mcnonb3oBanue MCP 115 OLIEHKH CTOMMOCTH «CHU3Y-BBEPX).
PaspaboTka Oromxera npoekta. MeToa 0CBOEHHOTO 00beMa.

OcHOBHBIE IOHATHS U ONIPEAEICHUS NPU YIIPaBICHUH 3aKyIIKaMH IIPOEKTA.
[{eHTpann30BaHHOE U JCLIEHTPAIIN30BAHHOE YIPABICHHUE 3aKyIIKaMU MPOEKTa. AHAINU3 «IIpo-
W3BOJUTH UITU TIOKYNaThy. BbIOOp THIIa KOHTpaKTa.

[Inan ynpaBneHus 3akynkaMmu. BeiOop mocTaBiivKa U 3aKJII0U€HHUE KOHTPAKTOB.
AJMUHUCTPUPOBAHKE 3aKYIMOK. 3aKPBITHE 3aKYIIOK.

YrpaBieHue MpoeKTOM [0 BPEMEHHBIM napameTpaM. CuctemMa U UHCTPYMEHTHI YIpaBICHUS
CPOKaMHU ITPOEKTOB.

CereBoe moaenupoBanue. [lonydenne nadopmarmm o paboTax mpoekra.

Merton kputnueckoro nytu (MKII). MKII B ceTsix ¢ 0000111€eHHBIMU CBA3SIMU.

PERT-ananus.

YnpaBineHue pacnucaHueM MpoeKTa ¢ orpaHudeHHbIME pecypcamu. [Ipodnema TCTP mpoek-
Ta.

3aBUCUMOCTb MEXAY MPOJODKUTEIBHOCTBIO U CTOMMOCTBIO PaOOTHI.

3aBUCUMOCTb MEXY NPOJODKUTEIIBHOCTBIO M CTOMMOCTBIO ITpoekTa. Merox CPM-COST.
Peanu3zanus niaHupoBaHus BpeMEHH peanu3aiuu nmpoekta B MS Project.

VYrpasieHrne KOMMYHUKaIUSMU NTpoekTa. [IoHsATHE «KOMMYHUKALIUW B IPOEKTE.

@DakTOphbl, BIUSIOLUIUE HA KOMMYHHUKAIUHU B IPOEKTE.

OcHoBHbIE 33J1Jaul MEHEJDKEepa MPOEKTa MpHU IJIaHUPOBAHUM KOMMYHUKAIMH. THUIIBI KOMMY-
HUKaLH.

Onpenenenue NoTpeGHOCTEN CTEMKXOJIZIEPOB MPOEKTa B KOMMYHUKAIUAX.

Cosemanus kak GopmMa KOMMYHHKaIMKA B IpoekTe. Buabl 1 11esn coBerianuii.

Oco0eHHOCTH TPOBEICHHs TPAJUIIMOHHBIX U BUPTYalbHBIX coBelanuid. [loaroroska u mpo-
BEJICHUE COBELIaHUM.

Pa3zpaboTka mimana KOMMyHUKAIMI ¥ B3aUMOJICHCTBUM.

VYmpaBieHue 4eI0BeUeCKMMH pecypcaMu MpoekTa. OnpeneieHne ynpapieHusl 4eJI0BEUeCKU-
MU pecypcaMu IpOeKTa.

Opranu3alvoOHHO-YNIpaBiIeHUECKUE acleKThl (OPMUPOBAaHUS MPOEKTHOW KOMaHbI. YdacT-
HUKHU MIPOEKTA U YJICHBI KOMaH/IbI.

Pomu u GyHKIIMM Y4acTHHKOB 4IEHOB KoMaHAbl. DopMupoBaHue U (YHKIIMOHUPOBAHUE
MPOEKTHON KOMaH/IbI.

[TpeoOpaszoBanue rpynmsl B koMaHay. [IpyHIMIBL OpraHu3aiuy KoMaHIHONH (GOpMBI pabOTHI.
Y4acTHUKM NMPOEKTa U 4JIeHbl KOMaH/bl: B3aUMOJEHCTBHE BHYTPU U BHE KOMaH[bl. YucieH-
HBIM COCTaB KOMaH/bl MPOEKTa. «IPPEKT» KOMAHIBI.

Pa3Butne, obecrieueHue AeSITEIBHOCTH, TpaHCPopMalus KOMaHabl. TpeOoBaHUsT K MEHEKE-
py IIpoeKTa.
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81. JIunmep m MMIEepCTBO B KOMaH/E MPOESKTA.

82. BuyTrpropranusaoHHas cpefia v IpOeKTHass KOMaH/a.

83. Ymparnenne KOH(QIMKTAMH KaK TICHXOJIOTMUYECKAash COCTaBJIAIONIas MEeHekMeHTa. [loHsaTue
KOH(JIMKTA.

84. IlpuurHbl BO3HUKHOBEHHS KOH(IUKTOB B MpoekTe. ONTUMATBHOCTh JIEJIOBOTO B3aUMO/ICH-
CTBHSL.

85. uBapuanTHas yacTh KOH(IMKTOB. JKu3HeHHbIN 11K KoH(IMKTa B poekTe. HeratueHble u
HO3UTHUBHBIE OCIEICTBHSI KOH(QIUKTOB B IPOEKTE.

86. Tunb! KOH(IUKTOB B IpoekTe. [lcuxonoruueckoe NOCpPeJHUYECTBO.

87. Metoap! ynpaBieHUss KOHQJIUKTaMH B NMPOEKTe. TUMBI KOH()IMKTOB B 3aBUCUMOCTH OT IPH-
YUHBI UX BOZHUKHOBEHHUS U IPUMEPHI YIIPABICHHUS UMHU.

88. OcoOeHHOCTH BOCHIPHUATHS U MOBEJICHHS B CUTYallMM KOH(JIHMKTAa B YCIOBHAX POCCHHCKOM
JIEHCTBUTEIIBHOCTH.

89. Heo6xoauMocCTh yripaBiieHUs 3HAaHUSMU IIPU yIIpaBiieHUH npoekTamu. KoprnopatusHas cpena
3HAHUH [0 YIIPaBJIEHUIO IPOEKTAMHU.

90. IIponecc ynpapieHus 3HAHUAMU IIPOEKTA.

91. lnarHocTHKa OpraHU3allMOHHOTO 3HAHUSA 10 YIIPABICHUIO TPOEKTaMH.

92. [Inan ynpaBneHus 3HAHUSAMU MpoekTa. Kapra 3HaHUI.

93. YnpaBieHue kauecTBOM mpoekTa. OCHOBHBIC MOHATHUS M ONPEACTICHNUS NPU YIPABICHUH Ka-
YECTBOM IPOEKTA. 3aKOH HA/Ie)KHOCTH U HEHA/ICKHOCTH.

94. TpeboBaHus, MPEIbABIIEMbIC K KAYECTBY ITPOEKTA.

95. CucremMHbIH IOAX0/] IPH YIIPABIEHUN Kau€CTBOM.

96. IIponiecc ynpaBieHHs KauyecTBOM MpPOEKTa. 3aTpaThl, CBA3aHHbIE ¢ KauecTBOM. OCHOBHBIE
METO/bI M CPEJICTBA YIPABIECHUS KaUeCTBOM IPOEKTA.

97. YnpaBieHue puckamMu NpoekTa. PUck n HeompeneneHHOCTh B ynpaBieHuu npoexkramu. [1po-
LIeCChI MTPaBJIeHHs pUCKaMU IpoekTa. MaeHTuduKanms pruckos.

98. KauectBeHHast orieHKa prckoB. KomndecTBeHHAsI OlIEHKA PUCKOB.

99. [TmaHupoBaHKe MEPOIIPHUATHH IO YIPABICHUIO pUCKaMH. MOHUTOPUHT U YIPABJICHUE PHCKa-
MH.

100. OrmeHka pUCKOB TPOEKTa C HCIOJIB30BAHMEM MPOTPAMMBI 3JIEKTPOHHBIX Tabmum MS
Excel.

TemaTuka KypcoBbIX pador
JlaHHbIi BUuj pabOTHI HE MPEAYCMOTPEH y4eOHBIM IIaHOM

KonTpoJbHbie padoTs! (1151 3204HOM opMbI 00yUeHust)
JlanHblit BuA pabOThI HE IPETYCMOTPEH YU4eOHBIM IIIAHOM

7.4 MeToauyecKue MaTepHaJibl, ONpeNessionie MPoueaypbl OLeHHBAHUS 3HAHUH, yMe-
HHUH, HABBIKOB M (WJIH) ONbITA JESITEJIbHOCTH, XaPAKTEPHU3YIOIIUX 3Tanbl GOPMUPOBAHNS
KOMIIeTeHIU i

OnenuBanue cHOPMUPOBAHHOCTH KOMIETSHIIMUA OCYIIECTBISIETCS HA MPAKTHYECKUX 3a-
HATUAX B XOO€ TeKymero KOHTpOJ'IS[. HpI/I OLCHUBAHNU pGSYJ'II)TaTOB 06yqu1/1;1 10 JUCLIUITIJINHE
«YTpaBlIeHHE MPOEKTaMH B COIIMAIBHON c(epe» yUHTHIBAIOTCS: OTBETHI HAa BOIMPOCHI MpeErnoaa-
BaTess B X0l co0ece0BaHus, OTBETHl HAa TECTOBBIC 3aJjaHus, y9acTHE B pabOTe KPYTIoro CToJa
W JIETTIOBOM WTPBI, PE3yIbTaThl BHITIOJHECHUSI WHIUBUIYAIBHOTO 3aJIaHUsI TIO TTOATOTOBKE yueOHO-
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rO MPOEKTa, IEMOHCTPAIIMHN PAKTUYECKUX HABBIKOB, OTBETHI HA 33/1aHNUA, Pa3MEIICHHbIE B AJIEK-
TPOHHOM 00pa3oBaTeNbHOMN CPEE YHUBEPCUTETA.

8. YueOHO-MeTOoAMUYECKOEe o0eceYeHre TUCHUILINHbBI

8.1 OcHoBHasi JiuTEpaTypa

ITeyaTHbIe H3TaHUSA DJIeKTPOHHbIE U3IAHMS

1.JIykos, B. A. ConmansHoe npoektupoBanue / JIykos B. A. -
Mocksa: ®JIMHTA, 2016. - 240 c. - ISBN 978-5-89349-543-0. -
Texct: anexrponnsiii / DbC "KoncynbTant ctyaenTa': [caifr]. - Pe-
xuMm nocryna URL:
https://www.studentlibrary.ru/book/ISBN9785893495430.html

1. Hukutaesa, A. FO. DkoHOMUKa U yIIpaBJIEHUE MPOEKTAMHU B COLIU-
anbHbIX cucTemax: yueOHuk / A. FO. Hukutaesa, JI. C. CkaukoBa,
O. B. Hecounenast. - Poctos u//I: FO®Y, 2019. - 208 c. - ISBN 978-5-
9275-3122-6. - Texcr: anekrponHslit // DbC "KoHcynbTaHT cTyaeH-
ta": [caiit]. - Pexxum gocryna URL:
https://www.studentlibrar.ru/book/ISBN9785927531226.html

8.2 lonoiHuTeE/ILHAS JIUTEpaTypa

IMeuaTHbie M31aHUsA DJIeKTPOHHBbIE U3TIAHUS

1.Kypbaros, B. 1. Ynpasienue counaibHbIMU pUCKaMH: Y4eOHO-
Meroandeckoe nmocoodue / Kypbaros B. U. - Pocros v//1: U3a-BO
0DV, 2009. - 80 c. - ISBN 978-5-9275-0576-0. - Tekct: a5eKTpoH-
Hblit // OBC "KoHcynbTaHT cTyneHTa": [caift]. - Pexxum noctyna
URL: https://www.studentlibrary.ru/book/ISBN9785927505760.html
2. ITuporos, C. B. CounanbHoe MPOrHO3UPOBAaHKUE U MPOEKTHPOBA-
Hue: yuebnoe nocodue / [Tuporos C. B. - Mocksa: IIpocnekt, 2016.
- 376 c. - ISBN 978-5-392-19575-6. - Tekcr: anexkTpoHHbIi / DBC
"KoHcynbpTaHT crynenra': [cait). - Pexum nocryna URL:
https://www.studentlibrary.ru/book/ISBN9785392195756.html

3. Toncteix, T. O. Ynpasnenue npoekramu: yueonuk / T. O. Ton-
cthix, /1. FO. CaBon. - MockBa: MUCuC, 2020. - 142 c. - ISBN 978-
5-907226-86-9. - Tekct: anekrponnsiii // ObC "KoHcynbTaHT CTY-

nenta'": [cait]. - Pexxum noctyma URL:
https://www.studentlibrary.ru/book/ISBN9785907226869.html

9. IlpogeccronabHbIe 06a3bI JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHbIE CHCTEMBI

1. http://www.stavregion.ru — I[Moprax opraHoB rocyaapcTBeHHOH BiaacTi CTaBpOIOIBCKOTO
Kpast

2. http://www.rosmintrud.ru - odunmanbHbIi caiT MUHHCTEPCTBAa TpyJda M COLUAIBHOM
3ammThl Poccuiickoit @enepanun

3. http://www.minsoc26.ru — OdunuaneHblii cadT MUHHCTEPCTBA TPyAa U COLUAIBHOM
3a1uThl CTaBpOIOJIBLCKOTO Kpast
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4. mpe3uaeHTCKUErpaHThl.pd - opunmanbHbil caiiT ponna rpantoB Ilpesunenta Poccuii-
ckoit dexneparuu

5. craBpomnonb.rpaTel.p¢ — opunmansHblii cailT [IpaButenscTBa CTaBpOIIOIBLCKOTO Kpasi O
KOHKYpPCE HEKOMMEPUYECKUX HETPaBUTEIbCTBEHHBIX OPraHHM3allii Ha MPABO IMOJIYUCHHUSI
u3 O0romkera CTaBpOIOIBCKOTO Kpasi CyOcHanii Ha PMHAHCOBOE OOeCIeueHUe 3aTpaT Ha
NOJJICP)KKY HEKOMMEPUECKUX HETPaBUTEIbCTBEHHBIX OpraHu3aiuii B CTaBpOIoJIbCKOM
Kpae

6. http://pravo.gov.ru - OdunmanbHbIH HHTEPHET-IOPTA IPABOBOM HH(OPMAIIHH

http://www.biblioclub.ru - 5bC «YHuBepcuterckasi OMOIMOTEKA OHJIANH)

8. www.e.lanbook.com - OBC UznarenbctBa «JIAHDbY»

~

10. JInueH3HOHHOE U CBOOOTHO pacnpocTpaHsieMoe obecneyeHne

Haumenosanue Jorosop
CepBuC POBEPKU YHUKAJIBHOCTU TEKCTA KonTpakt Nel154/3T o 08.07.2025
1C: Yausepcuret IIpod Horosop Ne 27 ot 30.04.2014
Kontpakr 170/9T ot 29.07.2025
Apxusarop 7-zip becnnarueii
becrutarubii
Horosop Ne 199/3T ot 12.09.2023
1C: DnexrponHoe o0yuenue. KoprnoparuBHslii Horosop Ne 78/3T ot 06.06.2022
YHUBEPCUTET
1C: Dnexkrponnoe o0y4yenue. BeG-kabuner Horosop Ne 78/3T ot 06.06.2022
MPEnoIaBaTes U CTyECHTa
Koncynsrant Ilmoc KonTpakr 251/9T ot 11.12.2023

11. Onucanue MaTepuaILHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOIi Al OCyleCTBJIEHHUS
00pa3oBaTeILHOIO NMPoLEcca MO JMCHHUILINHE.

11.1 lomemeHus AJisi NPoBeAeHUS YUeOHbIX 3aHATHI
[Tomemnienus /Ui NpoBeneHNUs Y4eOHBIX 3aHITHM, COOTBETCTBYIOIIME JIEHCTBYIOIIUM IPO-
THUBOIOKapHBIM IPaBUJIaM U HOPMaM

11.2 Texnu4eckue cpeacTBa 00y4eHUs

Jnia peanuzanuy JUCIHUILTAHBI UCIIONB3YIOTCS CIEAYIOIINE TEXHUUECKHE CPECTBA!

- TEXHUUYECKHE CPEJCTBa IMepenadn ydeOHOW WMH(pOpMaluyd — MPOEKIMOHHAS anmnaparypa
[IMPOKOTO Ha3HAUCHUS;

- TeXHUYECKHE CPEICTBa KOHTPOJS 3HAHWN — KOMITBIOTEPHBIC MPOTPAMMBI B TOJCUCTEME
MOODLE LMS, npuMeHsroIumecs I MPOBEICHUS TEKYIIETo KOHTPOJIS 3HAHUA 00YJaroIInXCsl.

11.3. TlomeneHust AJsl CAMOCTOSITEILHOW PadoThI

HOM@HIGHI/I?I OCHAaIICHBI KOMHBIOTepHOI\/II TEXHHKOM C BO3MOKXHOCTBIO MNOAKIIOYCHUSA K CETH
I/IHTCpHCT 1 00ecIIeueHHEM A0CTYyIIa B 3J'IeKTp0HHO-06pa3OBaTCJ'IBHy}O cpeay YHUBEPCUTCTA.

22


http://pravo.gov.ru/
http://www.biblioclub.ru/
http://www.e.lanbook.com/

PaGouast mporpaMMa IUCHUILTAHEI « Y IIpaBiIeHNE TPOCKTaMU B COITUABHOU cheper

PazpaboTumk:

Jo1. ¢punocodun u ryMaHUTAPHBIX TUCITUILINH, K.3.H. Mauikuna JI.B.
OO6cyxneHa

Ha 3acelaHuu Kadeapsl JePeKTOIOTUH, PYCCKOTO

S3bIKA ¥ COIIMATIBHOM paboThl. 3aB.kadeapoit Maskas H.K.

CornacoBaHa M peKOMEHIOBaHA K HCIIOJIb30BAHHUIO B 00pPa30BaTEIbHOM IPOLECCE 110 HAIPaB-
nenuto noarotoBku 39.04.02 ConmansHas pabora 2025 roxa nabopa 3aouHoii hopmbl 00yue-
HHUS

Pyxosonurens OIIOII BO I'opGynoga B.B.

Jexan dakynbpreTa TyMaHUTApPHOTO U MEUKO-OUOIOrHYECKOro 00pa-
30BaHUI denpxo H.A.
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