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Konpr
U Co/IepXKaHue
WHIUKATOPOB
KOMIIETEHIIUH

[Tnanupyembie pe3ynbTaThl 00ydeHUS (JIECKPUITOPHI)

3HaTh

YMmern

Bnaners HaBeIKaMu

YK-2 Cnocoben paspa

OaTeIBaTh U PE€AIN30BBIBATE IIPOCKT U YIIPABIISATH UM

YK-2.1 Otansl ¥ CTaANU ChopmynupoBaTh 11eib Bnaneer naBbikaMu
OOOCHOBBIBACT LIETb | )KU3HEHHOTO IIUKJIA | MPOEKTA U MPEITI0KHUTh COCTaBJICHUS

Y 33]]a4d MIPOEKTa, €ro | MPOeKTa, METObI METOJIbl €€ JOCTHKEHUSI, | TulaHa-Tpaduka
aKTyaJIbHOCTb U IJIAaHUPOBAHUS B OLICHUTh 3HAYUMOCTh peanzanuu
3HAYUMOCTb Ha 3/IpaBOOXpaHEHUH MOJIY4YEHHBIX pOeKTa
OCHOBaHUM aHAJIN3a pE3yJIbTaTOB

JTAHHBIX

YK-2.2 Teoperuueckue Pa3pabarbiBaTh Bnaneer HaBbikamu
[Ipu pazpabotke OCHOBBI aHaJIHN3a MEPOIPUITHS 110 POBEJCHUS
poeKTa B 001acTu KauyecTBa B 00€ecreyeHnIo KauecTBa MEPONPUSITUI TTO
MEIUIHBI MIPOEKTHOI MIPOEKTHOMN o0ecreYeHnIo
MIPUMEHSET JEeSITEIbHOCTH JIeSITEIIbHOCTH KayecTBa
TEXHOJIOTUU MPOEKTHOI
IIPOEKTHOT'O JESTENIbHOCTH
MEHEPKMEHTa

1. Buabl o1ieHOYHBIX MaTE€pUuaJoB U COOTBETCTBHUE C (bopanyeMLan KOMIICTCHIIUSIMU

HaumenoBanue
KOMIIETEHITHH Buibl o11eHOYHBIX MaTepUaioB KonuuecTtBo 3ananuit
3amaHue 3aKpBITOTO THUIIA HA
5 ¢ 3TaJIOHOM OTBETOB
YCTaHOBJIEHHE COOTBETCTBHUS
3amaHue 3aKpBITOTO THUIIA HA
5 ¢ 3TaJIOHOM OTBETOB
YCTaHOBJICHHE MOCJIE0BATEIbHOCTH
YK-2 3aJaHuE OTKPBITOTO THIIA C
5 ¢ 3TaJIOHOM OTBETOB
pa3BEpHYTHIM OTBETOM/ 3a7a4a
3amaHust OTKPBITOTO TUTIA C KPATKUM
5 ¢ 3TaJIOHOM OTBETOB
OTBETOM
3ajaHue 3aKphITOrO TUMA 30 ¢ 3TaJIOHOM OTBETOB
Bcero 50 3aganmii




2. bank 3a1aHuii no oneHKe ypoBHsi GOPMUPOBAHNSI KOMIIeTeHIIH A

Haunmenos
Ne aHue
3amanue OTaJIOHBLI OTBETOB
/Tl | KOMITETeH
U
3aiaHye 3aKphITOr0 TUIIA HA YCTAaHOBJIEHHE COOTBETCTBHS
1. YK-2 YcTaHOBUTE COOTBETCTBUE MEKIY MEMEHTOM cTpyKTypsl | 1-b, 2-A, 3-I', 4-B
MPOEKTa M €ro xapakrepuctukon. K kaxmon no3umnuu,
JAHHOU B JICBOM CTOJIOIIE, TOI0EPUTE COOTBETCTBYIOIIYIO
MO3UIUIO U3 MIPABOrO CTOJOIIA.
OTAII [TPOEKTA JENCTBUE
A. ®opmynupoBKa
KOHKPETHBIX, H3MEPUMBIX
1. Mannmanms P ’ P
II1aroB JJIsl TOCTUKECHUS
eIy,
b. Breisiinenue npo6iembl u
2. [InanupoBanue 000CHOBAHUE AKTYAJILHOCTH
IPOEKTA.
B. CpaBHenue (hakTuueckux
€3yJIbTAaTOB C
3. Peanu3zanus pesy.
3aITaHUPOBAHHBIMU
MOKa3aTeIsIMH.
I'. BeinonHenue
4. MOHUTOPUHT U .
MEpOIPUSATHI COTJIACHO
KOHTPOJIb
KaJIeHIapHOMY TUIaHY.
2. YK-2 VYcTaHOBHUTE COOTBETCTBUE MEXK/ly YUacTHUKOM npoekta u | 1-b, 2-B, 3-T', 4-A

ero poibsto. K kaxmoit mo3uiuu, 1aHHON B JIEBOM CTOJIOIIE,

noJ0epuTe COOTBETCTBYIOIIYIO MO3UIIHIO U3 IPABOTO

cTouIoIIA.

YYACTHUK
I[TPOEKTA

1. PykoBoauTenb
mpoekra (Project
Manager)

2. 3aKa3yuK
MPOEKTA

3. Kypatop

(croHCOp) MpoeKTa

4. Ilenesas
ayIUTOPUS

POJIb (OYHIIUS)

A. KoHeuHbIi moTpeOuTens
pe3yabTaTOB MPOEKTa (HapUMep,
MAIMEHTHI, BPauu TOJUKIHHHUKH).

b. JIuno, necymee
OTBETCTBCHHOCTH 3a TOCTUXKCHUC
1eJIel IPOeKTa M pacipeesieHue
pecypcoB.

B. JIuuo wim opranuzanus,
KOTOpbIe (DMHAHCUPYIOT MPOCKT U
MPUHUMAIOT KJIFOUEBBIE
CTpATETMYECKUE PEIICHUS.

I'. Dkcmept, obecieYnBarOIITNNA
o01ee aIMUHACTPATHBHOE U
peCypcHOE CONPOBOXKACHHUE.




VK-2

VYcTaHOBUTE COOTBETCTBUE MEXKAY PA3JI€IOM IIPOEKTA U
ero coaepxanueM. K kaxaon nmo3uuuu, JaHHOH B JIEBOM
CTOJI011e, TOI0EPUTE COOTBETCTBYIOIIYIO MTO3UIIMIO U3

MIPaBOTO CTOJIONIA.

PA3JIEJI ITPOEKTA

1. Llens nmpoexra

2. 3aj1auu nmpoeKTa

3. AKTyaJIbHOCTh

4. OxxunaeMole
pE3yNbTaThI

COJEPXXAHUE

A. KoHkpeTHOe onucaHue
TOTO, YTO HY>KHO U3MEHUTH U
KakuM Oy/ieT KOHCUHBIH
pe3ynbTaT (U3MEPUMBIN U
JTOCTH>KUMBIN).

b. JlokazarenncTBa TOIO,
no4eMy JaHHYIO Tpo0IemMy
BaKHO peliaTh UMEHHO
ceiyac (CTaTUCTHKA,
HOPMATHBHBIC JIOKYMEHTHI).

B. JlerasibHbIil nepeyeHb
B3aMMOCBSI3aHHBIX I1aTrOB,
BBITIOJITHEHHE KOTOPBIX
MPUBEIET K JOCTUKECHHUIO
LEJIH.

I'. Onucanue
KOJIWYECTBEHHBIX U
KayeCTBEHHBLIX U3MEHEHUH,
KOTOPBIC IIPOM3OMIYT MOCIIE
BHEJIPCHUS IIPOCKTA.

1-A, 2-B, 3-b,4-T’

YK-2

YcTaHOBUTE COOTBETCTBHE MCKAY IMMOHATUEM U €TI0
omnpenenenueM. K kaxm1oil mo3umyu, 1aHHON B JIEBOM
CTOJI011e, T0I0EpUTE COOTBETCTBYIOIIYIO MTO3HUIIMIO U3

MIPaBOTO CTOJIONA.

[TOHATHUE

1. Puck npoexra

2. Bexa (Milestone)

3. Pecypchl
MPOEKTa

4.
[Tpobnema/oTKIIOHE
HHUC

OIIPEAEJIEHUE

A. 3apaHee yCTaHOBJIEHHBIN
MOMEHT BPEMEHH UJTU COOBITHE,
K KOTOPOMY JOJKEH OBITh
MOJIy4eH NPOMEXKYTOUHBII
pe3ynbTar.

b. BepostHOCTHOE COOBITHE,
KOTOpOE B CiTydae HACTYIUICHUS
MOJKET TIOBIIUATH Ha XOJI
peaM3anuy MpoeKTa
(TIOJIOKUTEITBHO HITH
OTPHUIIATEIIEHO).

B. OTknoHeHue pakTu4ecKux
napamMeTpoB MPOEKTA OT
3arIaHUPOBAHHBIX.

I'. CoBokynHOCTH
HEOOXOMMBIX CPEJICTB:
BPEMEHHBIX, (PMHAHCOBBIX,
KaJPOBBIX, MaTCPHAIIbHBIX.

1-b, 2-A, 3-T,4-B




VK-2

YcranoBute cootBeTcTBUE Mexay kpurepueM SMART u
ero pacmudpoBkoit. K kax ol no3ummu, JaHHO! B JIEBOM
CTOJI011e, TOI0EPUTE COOTBETCTBYIOIIYIO MTO3UIIMIO U3
MIPaBOTO CTOJIONIA.

KPUTEPUU
SMART 3HAUEHUE KPUTEPUA
A. Ilenp nomxHa ObITh
1. S (Specific) JIOCTUTHYTA K OIIPEJICIACHHOMY

CPOKY.

b. llens nomkHa OBITH
2. M (Measurable) PEATUCTUYHOMN C yUETOM
HUMEIOIIHUXCS PECYPCOB.

B. Illens nomkHa OBITH YETKOM U
3. A (Achievable) MOHATHOM, HE JOMYCKAIOIIEeH
JBOMHOT'O TOJIKOBAaHMUS.

) I'. PesyabTar menu 10mKeH OBITh
4. T (Time-bound) U3MEPUM B IU(PAX WK
KOHKPETHBIX (haKTax.

1-B, 2T, 3-b,4-A

BaIlaHI/IFI 3aKPBITOrO THUIIA HA YCTAHOBJICHHUEC TOCIICA0BATCIbHOCTH

YK-2

Pacrnionoxxute »Tanbl NpoeKTa B XPOHOJIOTHYECKOM
TTOPSIIKE:

A. MOHUTOPUHT U OLIEHKA PE3yJIbTAaTOB

b. [InanupoBanne

B. 3aBepuienue npoekTa u OT4ET

I'. Maunumanus

J1. Peanu3anus (McmnonHeHue)

I,b,/I,A, B

YK-2

Pacrnionoxxure maru npu pa3paboTke KOHLELUU IPOEKTa
B IIPaBWJIBHOM MOCJIEI0BATEIBHOCTH :

A. ©opMynMpOBKa LIEJIH U 33/1a4 TPOEKTa

b. Ilouck u ananu3 npoodaemsl

B. O6ocHOBaHME aKTyaIbHOCTH M 3HAYMMOCTH MPOEKTa
I'. Onpenenennie 0)kMIaEMBIX PE3YJIbTATOB U BO3MOKHBIX
chep uxX NPUMEHEHUSI

B, B, AT

YK-2

Pacnonoxxure maru ynpasiaeHUsI PUCKaMHU B IIPOEKTE B
JIOTUYECKOU MOCIIEA0BATEIBHOCTH:

A. Pa3paboTka MeponpHuaTuii 10 MUHUMHU3AIH
HETaTUBHBIX PUCKOB

b. UnenTuduxanys BO3MOXKHBIX PUCKOB (COCTaBICHHE
CITHCKA)

B. Onenka BepOATHOCTH U yPOBHS BIMSIHHSI PUCKOB

I'. MOHUTOPUHT HACTYIJIEHUS PUCKOBBIX COOBITUH B XO7€
IIPOEKTA

b,B, A, T

YK-2

Pacnionoxxure cranuu popMupoBaHus U pabOThI
MIPOEKTHON KOMaHbl B XpOHOJIOIMYECKOM TOPSIJIKE
(monenp TakmeHa):

A. Hopmuposanue (Establishing norms) — BeipaboTka
MpaBWJI U IpoLeayp paboThl

b. ®opmuposanue (Forming) — 3HaKOMCTBO, MOCTAaHOBKA
00X 1een

b, JI,A,T,B




B. Pacmag (Adjourning) — 3aBepiiieHre POEKTa,
pacdopmMupoBaHre KOMaH IbI

I'. ®ynxkunonuposanue (Performing) — s dexruHas
paboTta HaJ 3a7a9aMu

. Kondaukr (Storming) — CTOJKHOBEHUE MHEHUH,
pacrpeeseHue posiaen

10. VK-2 Pacmonoxxure maru npu moABEACHUN UTOTOB TIPOSKTA: A, B TI,b
A. C60p (hakTHUECKHUX TAaHHBIX O pe3ybTaTaxX MPOEeKTa
b. ®opmynupoBKa BEIBOJIOB U MPETIOKEHUN 110
JaIbHENIIEMY PAa3BUTHIO
B. CpaBHeHue MIIaHOBBIX MOKA3aTENIEH C JOCTUTHYTHIMU
I'. AHanu3 npuyYnH OTKJIOHEHUH (€CIIM OHU ECTh)

3aJaHus OTKPBITOrO THIIA C PA3BEPHYTHIM OTBETOM

11. YK-2 Bbl — pykoBOAMTEINB IPOEKTHOM TPYIIIBL, CO3MAaHHOM M1 | B nanHoin
pa3pabotku u BHeapeHus «l1Ikossl 310poBbs 1is CUTyaluu
MAIUEHTOB C CaXapHbIM AMA0ETOM» B TOPOACKON HE00X0AUMO
noyivkiauHuKe. Ha arane miaHupoBaHus Bbl CTONIKHYJIUCh | IPUMEHUTh
C T€M, YTO TJIaBHBII Bpad TpeOyeT BKIIOYUTH B IPOCKT UHCTPYMEHTBI
3aKyIKY JOPOroCTOsALIero 000py10BaHus (CBEpX JIUMUTA | YIPABICHUS
Or0JKeTa IPOEKTa), a 3aBeAyIOIIast CoJIep’KaHUuEM
9HJOKPUHOJOTUYECKUM OTACIICHUEM HACTaNBAET Ha IIPOEKTa U
yBEJIMUYEHUU 1ITaTa Mejacectep. Ilpu aToM cpoku 3amycka | KOMMYHUKALUSIMU
IIPOEKTA YTBEPKACHBI U CABUTATHCS HE MOTYT. co
Bompoc: Kakue M”HCTpyMEHTBI IPOEKTHOTO YIIPaBJICHUS CTEHKXO0J1IEpaMU.
BbI IPUMEHUTE JUUIS pa3peIICHUs JaHHOU CUTyaluu? 1. Ananus
Onumure Bamu JeHCTBUS KaK PyKOBOAUTENS 11O 3aMHTEPECOBAHHBIX
ypEryJIupoBaHHIO KOH(IMKTa HHTEPECOB CTOpOH: BbIsBUTH
3aMHTEPECOBAHHBIX CTOPOH U COXPAHEHHUIO CPOKOB U UCTUHHbBIE

Or0/KeTa MPOEKTa.

HMHTEPECHI TIaBHOTO
Bpaua (BO3MOKHO,
MOBBILICHHE
MIPECTIKA
KJIIMHUKH) |
3aBEIYIOIIEH
OTAENICHUEM
(onTumu3anus
Harpy3Ku Ha
TepcoHan).

2. IleperoBopsl u
COIJIaCOBaHUE
CoZIep KaHus:
Nuannmnposats
COBEIIIaHUE JIs
nepecMoTpa
cojiep KaHus
mpoekTa (Scope).
Jlokazatb, 4To
TpeOoBaHUs
BBIXOJISIT 32 paMKU
YTBEPKICHHBIX
nesei u 0ropKeTa.
[Ipennoxute
KOMITPOMHCC:




HarpuMep, BMECTO
3aKYIKH
o0opyIoBaHUs
3aIIaHUPOBATh
oOydeHue paboTe ¢
YK€ UMEIOIUMCS, a
JUTSL PEeUICHUS
KaJJpOBOT0 BOTIPOCa
-repepacipeieuTh
byHKIIMOHAT
BHYTPH OT/ICJICHUS
WM TIPUBJICYb
BOJIOHTEPOB.
3aduxcupoBarp
JIOTOBOPEHHOCTH B
OOHOBIICHHOM
NacropTe MPOEKTa.
3. Ympasienue
pHUCKaMH:
OdunuansHO
3a(UKCHPOBATH
JTAaHHBIE 3aMPOCHI
KaK PUCKH
(Hampumep, pUCK
CpbIBa CPOKOB H3-32
pacupeHust
COJIepKaHus) U
BBIHECTH UX Ha
paccMoTpeHne
KypaTopa mpoeKTa.

12.

YK-2

Bam npoekT «OntuMu3anys MapIipyTU3aliy NaueHToB
B [IPUEMHOM IIOKO€» HaXOJIUTCS Ha CTAJUH pealn3alyi.
Be1 npoBenu oOyueHue nepcoHasna u 3aKynuiIn
uH(popMalnHOHHbIE cTOMKU. OIHAKO Yepe3 Mecsll ocie
BHEAPEHMSI BbI OOHAPYKUJIIH, YTO MEJICECTPBI MPOJOKAIOT
MI0JIb30BAThCS CTAPbIMU, HEA((HEKTUBHBIMU AJITOPUTMAMH,
UTHOPHUPYSI HOBBIE CTEH/BI.

Bonpoc: C kakuM 3Tarom NpoeKTHOro UKJIA CBsI3aHa
naHHas cutyauus? [Ipeanoxknure miaH KOPPEKTUPYIOIINX
MEPOIPUATHH J1sl TOBBILIEHUS 3PPEKTUBHOCTH
BHEJPEHUS.

JannHas cutyanus
CBSI3aHA C 3TAIIOM
MOHUTOpPUHTA U
KOHTPOJIS, @ TaKXkKe
C HEJIOCTATO4YHO
popabOTaHHBIM
3TariOM BHEAPEHUs
U yIIpaBJICHUS
WU3MEHEHHUSMHU.
[Inan
KOPPEKTUPYIOIINX
MEPOTNPUATHIN:

1. Ananu3 npuuuH:
IIposecTn
OTIPOC/MHTEPBBIO C
MeZcECTpaMH,
YTOOBI BBISICHUTH
MPUYUHBI
COIPOTUBIICHUS
(HEemoHMMaHuUe,
HEyI00CTBO,
OTCYTCTBHE
MIPUBBIYKH ).




2.
JloronHuTenpHOE
oOy4eHwue:
IIposecTn
MOBTOPHbBIE
KpaTKue
HMHCTPYKTaXH
(MHAMBUIYATBEHO
WM B MaJIbIX
rpynnax), cenas
aKILEHT Ha BBITOJax
JUISL caMUX
COTPYJIHUKOB
(aKOHOMUS
BpPEMEHH,
CHUXEHUE CTpecca).
3.
AJIMUHHUCTPATHUBHBI
i pecypc:
[ToaxmoYuThH
3aBEJIYIOIIETO
OTJICTICHUEM IS
U3JIaHus
pacnopsikeHust 00
00s13aTeTbHOM
COOJTIOICHUH
HOBBIX aJITOPUTMOB.
4. MotuBauus:
Brectu cuctemy
MOOILPEHUS
(6maromapHOCTB,
npemusi) s
COTPY/HHUKOB,
KOTOpPbIE€ aKTUBHO
HCIIONB3YIOT U
MONYJISPUZUPYIOT
HOBBIE METO/IBI.

5. KoppektupoBka
npoaykra: Ecioun
HOBas cxema
00BEKTHUBHO
Hey/o0Ha —
BHECTH B HEe
W3MEHEHUS
COBMECTHO C
MIEPCOHAJIOM,
3aIyCTHB
UTEpaIIo
VITYUIICHUS.

13.

YK-2

Opaunarop IleTpoB pemnn peann3zoBaTh MPOEKT,
HOCBHHIGHHBIﬁ CO3JaHUIO ITaMATKN IJIA ITaAalTUCHTOB. B
MacrnopTe MPOeKTa OH HamMcal Lelb: «YIy4IIUTh
KQ4eCTBO MEIUIIMHCKON MOMOIIMY. 3aga4yu

Omu6xu [Terpona:
1. enb
«YIIy4lInTh
KAa4eCTBO MTOMOIIN»




chopmymnuposan tak: «[Ipoectu paboty», «CobpaTh
uHpopmanuio», «Crenarb OyKIeT».

Bormpoc: Ucnonb3ys metomonoruto SMART, oObsicHute,
Kakue omnoOku gonyctui [leTpoB mpu moctaHOBKE LENU U
3anad. [lepegopmynupyiite 1enb U oJHy U3 3a/1a4, YTOOBI
OHHU cooTBeTcTBOBaNIN KpuTepusasM SMART.

HE COOTBETCTBYET
KPUTEPUIM
SMART:

Specific: He
KOHKPETH3UPOBAHO,
3a CUEeT Yero u s
KOT'O yIyUYIIUTCS
Ka4ecTBO.

Measurable:
HeBo3moxHO
U3MEPUTD.
KauecTBo momoum
— CIIUIIKOM
o0mmmpHOE
MIOHSTHE.

Achievable:
JlocTHKUMOCTD 101
BOIIPOCOM — OJINH
OYKJIET HE MOXKET
rJ100aJIbHO
YIIY4IIUTh
Ka4eCTBO.

2. 3amaun
cOpMyYIHPOBaHBI
HE KaK U3MepUMbIe
Iary:

«IIpoBectn
paboTy» — HesCHO,
KaKyt0 UMEHHO.

«Cobpatb
uH(pOpMaLIHI» —
HET KPUTEPHUEB
MOJTHOTHI cOopa.

«Cruenatn
OyKJIeT» — HET
TpeboBaHUil K
COZIEPKAHUIO U
o0BeMmy.

[IpaBunbHbII
BapHaHT (IpuUMep):
Henb: Pazpaborats
Y BHEJIPUTH
MH(POPMAIIMOHHYIO
MaMSITKY JIJIs
MaIEeHTOB
KapInOJIOTHIECKOT
O OTJeJNICHHUS,
COJIEPIKAIILYIO
AJNTOPUTM JIEUCTBUI
pu 0oJIX B
cepaue, k 01.06.,
YTO ITO3BOJIAT




MOBBICUTH
YIOBIETBOPEHHOCT
b MAI[MEHTOB Ha
20% (1o naHHBIM
AHKETUPOBAHUA).
3anava
(SMART):
IIposecTn
aHketTupoBanue 50
MAIUEHTOB
KapAHOJIOTHYECKOT
O OTIEJICHHUSI TSt
BBISIBJICHUS
HamOoJIee YacThIX
BOIIPOCOB I10
TaKTHKE
CaMOIIOMOIIH B
cpok j10 15.03.

14.

YK-2

BrI ¢ koMaH10#1 pa3paboTany MOOUILHOE MPUIIOKECHHE
JUTsI HATIOMUHAHUS TTAIMEHTaM O MPUEeMe JIEKapCTB.
[IpoekT ycnemHo 3aBepiieH, NpUuiIokKeHne padboTaer.
Uepes nosroia BbI y3HAETE, YTO UM OJIB3YIOTCS TOJIBKO
10% manreHToB U3 UEeNeBOU IPYIIIbI, OCTAaIbHbIE YIATNINA
ero.

Bormpoc: SIBnsgercs nu Bail IpoeKT yCIEUHbIM?
ApryMeHTHpYHTE CBOM OTBET. UTO HYKHO OBLIO
MPeAYCMOTPETh Ha 3TaIre UHULMAIIMY WK [IJITAaHUPOBAHMS,
9TOOBI N30€kKaTh TAKON CUTYyaIlH?

[IpoexT HENB3
CUUTATh
MOJIHOCTBIO
YCIICUIHBIM, TaK
KaK, HECMOTps Ha
dbopMmanbpHOE
3aBepIICHHE
(IpOAYKT cO3/1aH),
HE JIOCTUTHYTA €ro
KITIOYeBast 1eNTb —
JIOJITOCPOYHOE U

s dexTuBHOE
UCIMOJIb30BaHUE
MPOAYKTa LEIECBOM
ayIUTOpUEH
(ycTOWYUBBIH
pe3yibTar).

Ha srane
WHUIUAIIH/TUIaHUD
OBaHUs HY)KHO
ObLIO
MPEIyCMOTPETH:

1. I'myGoxuit
aHaJm3
notpeOHocTei LA:
ITpoBectu poxyc-
TPYIIIBI C
MarueHTaMH,
9TOOBI BBISICHUTD,
HY’KEH JI1 UM TaKoi
(GyHKIIMOHAT U
KaKHM OHH €ro
BHUIAT (IU3aliH,
pOCTOTa
uHTepdeiica).




2. IIunotHoE
TECTUPOBAHUE
(MVP): 3anycTuth
OeTa-BepCHIO IS
MaJIOM TPYIIbI U
coOpaTh 00paTHYIO
CBSI3b J10 OCHOBHOT'O
3aIrycka.

3. Ilnan
COIIPOBOXICHUS U
pa3BUTHUSA
MPOYKTA:
3aJ105KUTh B MMPOEKT
JTamn
MOCTIIPOEKTHOTO
MOHHUTOPHHTA U
1aH
MIPOJIBMKCHHS/00yY
€HHS MAlMeHTOB.

15.

YK-2

Onumure BO3MOKHbIE PUCKHU 1)1 TpoekTa «BHenpenue
CUCTEMBI 3JIEKTPOHHOHN OYEpPEaU B PETUCTPAType
NONUKIMHUKNY. Kinaccnpunupyiite ux Ha
OpPraHMU3alIOHHBIE, TEXHUYECKUE U COLIUAJIBHO-
rcuxoJiorndeckue. Jus Kaxx101 rpymnisl IpeayIoKuTe 10
OJTHOMY METOJy MUHUMHU3ALUH.

1. Texuudeckue
pucku: Cooit
MIPOTPaMMHOTO
obecrieyeHus,
HECOBMECTHMOCTE C
CYILLECTBYIOLLIEH
0a30ii JaHHBIX,
OTKJIFOUCHUE
AJIEKTPOIHEPTUH.
MunumMuzanus:
Pe3epBHOE
KOIUPOBaHUE
JTAaHHBIX, HAJTHIHE
HUT-cneuunanucra B
IIPOEKTHOMN
KOMaHJE,
3aKJII0UCHIE
JIOroBopa ¢
MOAPSTYUKOM Ha
TEXIOAJIEPAKKY.
2.
OpranuzanuoHHbIE
pucku: CpbiB
IMOCTaBKH
00opynoBaHus,
HECBOEBPEMEHHOE
BBIJICIICHUC
MMOMEIIECHHS,
H3MCHCHHE
HOPMAaTHBHBIX
TpeOoBaHUI.
MuHuMH3anus:
TimareabHBIN
BBIOOD




MOCTaBIUKOB,
3aKJIIOUEHUE
JIOTOBOPOB C
YETKUMH CPOKAMU H
mTpagHBIMH
CaHKIUSIMU,
MOHHUTOPHUHT
HOPMATUBHOM 0a3bl.
3. CouunaneHo-
MICUXOJIOTHYECKHE
PUCKHU:
CornpotuBieHune
nepcoHala
(peructpatoposn),
HEroTOBHOCTh
MAIUCHTOB
(ocobeHHO
MIOKUJIBIX )
M0JIb30BaThCA
TePMHUHAJIAMH,
KOH(JIMKTHI B
oyepenu Ha
HAYaJIbHOM JTare.
MuHuMH3aLHMs:
[IpoBenenue
Pa3bSACHUTEIBHON
paboThl 1 00yUYeHHUS
JUTSL COTPY/AHUKOB,
HaJTH4Yne
aJIMMHHCTpaTOpa B
XOJUIE JUTS TOMOIIIN
MarueHTam B
TIepBBIC HEMIETH,
MpoBeJICHUE
MH(OPMaLIMOHHON
KaMITaHUU.

3a,Z[aHI/I$I OTKPBITOT'O THIIA C KPATKHUM OTBCTOM

16.

YK-2

Kak B ynpasieHn# npoekTaMy Ha3bIBA€TCS JOKYMEHT
(MJI UHCTPYMEHT), KOTOPBIM BU3YyallU3UpPYeT 3aaun
IIPOEKTA HA BPEMEHHOM IIKaJIe, TOKa3bIBasi, KTO, YTO U
KOTI'J1a JOJDKEH JeNaTh?

Juarpamma I'anTa

17.

YK-2

Hamumure ab6peBuatypy, 0003HAYAIOITYIO KPUTEPHH
MOCTaHOBKH d(h(HEKTUBHOM 1eJIH B MIPOEKTE (KOHKPETHAS,
u3MepumMasi, I0CTHKUMasi, 3HaunMasi, OrpaHU4YeHHas BO
BPEMEHH).

SMART

18.

YK-2

Kaxk Ha3bIBaeTCs yTBEpKIAEHHBIN TOKYMEHT, COIEpPKAIINI
MCUEPIIBIBAIOIYIO HH(OPMAIIHIO O MPOEKTE: €ro LEeNH,
3a/1a4uM, OI0KET, CPOKHU, PUCKH, KOMAaHAY ¥ KPUTEPUH
ycnexa?

[TacopT npoekra

19.

YK-2

Kaxk Ha3piBaeTcst mocnenoBaTenbHOCTh (Da3 (3TamoB), yepes
KOTOpBIE MTPOXOIUT MPOEKT OT MOMEHTA BO3HUKHOBEHHS
UJICH 10 MOMEHTA €T0 MOJIHOTO 3aBEePIICHHS?

JKy3HEeHHBIN IUKIT
MPOEKTA




20.

VK-2

B npoekTte y4acTBYyIOT ri1aBHBIN Bpad (IaeT ACHBIH U
o0I1iee HaIpaBJICHUE), 3aBEAYIONIUI OTICICHUEM
(oTBeUaeT 3a pe3ysabTaT), MeICECTPhI (BBITTOIHSIOT 3a/1a4H)
Y TIALMEHTHI (17151 Koro Bce nenaercs). Kak ogaum
TEPMHUHOM Ha3bIBAIOTCS BCE 3TU JIMIIA U OpraHU3AIIHH,
MMEIOIINE UHTEPEC K MPOEKTY?

Creiikxonaepsl /
3aMHTEpPECOBAHHBIE
CTOPOHBI

3aI[aHI/I$I 3aKPbITOI'O TUIIA

21.

YK-2

Uto sSBISETCS MEPBLIM STANIOM B YIPABICHUU TPOCKTOM?
A. ITnanupoBanue OromKeTa

b. ®opmupoBaHue KOMaHIbI

B. Uannmanus (onpeaenenue mpooieMbl U SN )

I'. Cnaua oTueroB

22.

YK-2

Kak Ha3biBaeTCs BpeMEHHOE OTPAaHUUYCHHE, KITIOUEBOE
COOBITHE TTPOEKTA, KOTOPOE HEOOXOUMO JOCTUYD K
onpeaeieHHoN gate?

A. 3Banaua

b. Bexa (Milestone)

B. Puck

I'. Pesynbrar

23.

YK-2

Kakoii MmeTon ucnosib3yeTcs sl HarjasiAHOTO
MPEACTABJICHUS NIOCIEI0BATEIbHOCTH U B3aUMOCBS3U
3a/1a4 mpoeKTa?

A. PEST-ananu3

b. SWOT-ananus

B. Jluarpamma I'anta

I'. MaTpuua pacnpeneneHusi OTBETCTBEHHOCTH

24.

YK-2

KTo sBnIsieTcsl KOHEUHBIM OTPEOUTENIEM PE3YIbTaTOB
MIPOEKTA B 3/IpaBOOXPAHEHUN?

A. CnioHcop npoekra

b. LleneBast ayautopust (MalueHThl, Bpayun)

B. PykoBoaurens mpoekTa

I'. UneHs! KoMaHIbI

25.

YK-2

Yro u3 nepeunciennoro HE sBnsiercs pecypcom npoekra?
A. Bpewms

b. Ilepconan

B. Muccus opranusanuu

I'. ®uHaHCh

26.

YK-2

JIokyMeHT, pUKCUPYIOUTUii 1IeNu, 3a1a4u, OI0JKET U
KOMaH]ly TPOEKTAa, Ha3bIBACTCSI:

A. JIomKHOCTHAs MHCTPYKIHUS

b. I[TacopT npoekra

B. Uctopus 6one3Hu

I'. 'ogoBo# oTuer

27.

YK-2

Kaxoit kputepuit SMART o3nauaer, 4To 1eiab AOIKHA
OBITh YETKOUW U OJHO3HAYHONI?

A. Measurable

B. Achievable

B. Relevant

I'. Specific

28.

YK-2

Yro Takoe "pOeKTHBIN pUCK"?

A. HeratuBHOE COOBITHE, KOTOPOE YKE MPOU30IILIO0

b. BeposiTHOCTHOE cOOBITHE, KOTOPOE MOXKET MOBIUATH Ha
IPOEKT




B. O06s13aTenpHBbIN 3Talm MpoeKTa
I'. Iliian neficTBUiA HA ciy4yall aBapuu

29.

VK-2

Kaxko#l Tun cTpyKTypbl IpeAnoaaraeT paciupeiesieHue
COTPYTHUKOB MKy ()yHKIIMOHAITBHBIMU
PYKOBOJMTEISAMHA U PYKOBOJAMUTENISAMH IIPOEKTOB?

A. Jluneiinas

b. ®yukunoHanbHas

B. Marpuynas

I'. JluBu3noHanpHas

30.

YK-2

JlesITenbHOCTD 110 MPUBEICHUIO (PaKTUISCKUX
MOKa3aTesiel MPOEeKTa B COOTBETCTBUE C IUIAHOM
Ha3bIBACTCS:

A. Naunumanus

b. KoHTponb (MOHUTOPHHT)

B. IlnanupoBanue

I'. JIuxkBupanus

31.

YK-2

YTO U3 NEpEYUCIEHHOTO SIBJISIETCS IPUMEPOM IIPOEKTA B
MeaunuHe?

A. ExenHeBHbIN 00X0/1 3aBE1YIOIIETO OTACICHUEM

b. IIpoBenenue n1aHoBOM BaKIIMHALIMK COTJIACHO
KaJIEHAapIO0

B. Pa3paboTka u BHEpEeHUE HOBOW METOIMKH yXO/a 3a
TSKEJIbIMU O0JIbHBIMU

I'. Beimicka peuenra

32.

YK-2

Kak naszsiBaercs 3aBepiiaromias (asza npoexra, Ha KOTOPOH
MPOUCXOAUT Mepeada pe3yabTaToB 3aKa3unuKy?

A. IlnmanupoBaHue

b. Nnunnanus

B. 3akpeiTe npoekra

I'. Anasins puckoB

33.

YK-2

Jlj1d 4ero HyKE€H aHalIu3 3aMHTEPECOBAHHBIX CTOPOH
(creiikxonaepon)?

A. UToObl Ha3HAYUTh UM 3apIUIATy

b. YToObI MOHATH UX 0’KUJAHUS U BIUSHUE HA MIPOEKT
B. UT00BI HCKIIIOUUTH UX U3 IPOEKTa

I'. /Ins cocraBiieHHs paclIUCaHUs

34.

YK-2

Yro o3navaeT OykBa "M" B ab6peBuarype SMART?
A. Motivational

b. Measurable

B. Methodical

I'. Manual

35.

YK-2

K xakoMmy Buy pecypcoB OTHOCUTCS] HAIMUUE Y
MeJICEeCTPHI cepTU(HUKaTa O MAJUTHATHBHON TTOMOIITH JJIs
paboTHI B IPOEKTE XOcmuca?

A. ®uHaHCOBBIN

b. MarepuanbHbIii (000py/10BaHHE)

B. KagpoBerii (uenoBedeckuit)

I'. UadopmanmoHHbBIH

36.

YK-2

Pa3paboTka kajeHaapHOro MmjiaHa MpoeKTa MPOUCXOIUT Ha
JTarne:

A. Peamuzanuu

b. IImanupoBanus

B. 3aBepmienus




I'. Maunuanuun

37.

YK-2

Ecnu B X0/1e MpoeKTa BBIICHUIIOCH, YTO 3aKYTJICHHBIC
pacxoJIHbIE MaTepHUAIIbl HE MOIXO0IAT K 000PYI0BaHHMIO,
3TO OTHOCHUTCS K KaTErOPHH:

A. Jloctnxenue

b. Otknonenue / [Ipobnema

B. Llens

I'. Bexa

38.

YK-2

YTO U3 NEpEYUCICHHOTO SIBJISETCSA INIABHBIM OTJIIMYUEM
IIPOEKTA OT TEKYILIEH IIPOLIECCHON AEATENbHOCTH
(HampuMep, OT €XKEJHEBHOTO IpHeMa NallueHTOB)?

A. Hannuue pykoBoauTesst

b. YHuKanpHOCTB pe3yibTaTa U OTPAHUYEHHOCTD BO
BPEMEHHU

B. Ucnonp3oBanne koMnproTepa

I'. Hannuue menunnHcKkoro o0pa3oBaHus y yYaCTHUKOB

39.

YK-2

Kpartkoe onucanue npoekra, BKIFOYAIOIIEE €ro 1ellb,
OCHOBHBIC 33/1a4U U OKUJIA€MbIE PE3yJIbTaThl, — 3TO:
A. Konuenius mpoekta

b. Otuer o peanuzanuu

B. [1man MoHUTOpUHTA

I'. YcraB opranusanuu

40.

YK-2

Kakoii HHCTpYMEHT UCTIONB3yeTCs AJIs HATJISTHOTO
pacnpezeneHus pojae 1 OTBETCTBEHHOCTH B KOMaH ie?
A. lnarpamma ["anta

b. Marpunia RACI

B. JlepeBo neneit

I'. Cmeta pacxonoB

41.

YK-2

Yro Takoe "OrJKeT npoekTa"?

A. Xenanue noTpaTuTh JEHBIU

b. [Inan 10X010B U pacXxoJ0B, YTBEPKACHHBIN Ha IEPHO]
peanu3anuu

B. KonnuecTBo JeHer Ha cueTe OpraHu3alu

I'. Otyer o TpaTax

42.

YK-2

OreHKa CHIIBHBIX U CIIa0BIX CTOPOH MPOEKTA,
BO3MOKHOCTEH U yIrpO3 Ha3bIBACTCS:

A. PEST-ananu3

b. SWOT-ananu3

B. GAP-anamm3

I'. ABC-ananu3

43.

YK-2

YT0 1OMKHO IPOU3OMTH MOCIE 3aBEPUIEHUS TPOEKTa?

A. TIpoekT mpojomkaercs OECKOHEUHO

b. KoManna pacmyckaercs uim NepeksIroyaeTcss Ha HOBBII
MIPOEKT

B. PykoBoauTens nojiy4aeT BHITOBOP

I'. Ilenu mpoekTa nepecMaTpuBarOTCs

44,

YK-2

UYto 03HavaeT TepMHH "TaliM-MEHEPKMEHT' B IPOEKTHOMN
NEeATEILHOCTHU?

A. YnpaBieHue KoMaHI0i

b. Ynpasnenue BpemeneM

B. Ynpasnenune puckamu

I'. Yopasnenue 610KeTOM

45.

YK-2

KagecTBO pe3ynbTaToB MpoeKTa OLIEHUBACTCS HA OCHOBE:




A. MHeHus pyKOBOJUTEIIS IPOCKTA

b. 3apanee ornpeeneHHbBIX KPUTEPUEB U CTAaHAAPTOB
B. Xemanus 3aka3unka B IMMOCISIHUA MOMEHT

I". MuHuMaIbHON CTOMMOCTH

46.

VYK-2

[TpoekT oTnuyaeTcst OT TEKYIEH AeATeIbHOCTH
(mpouecca) TEM, YTO OH:

A. JInuTcs NOCTOSHHO

b. He TpeGyer pecypcos

B. YHukaneH u umMeetr KOHEUHbIE CPOKHU

I'. He umeeT nienu

47.

YK-2

I'maBHast 3a/1a4a pyKOBOJAUTEISI POEKTA — ITO:
A. BEIIOTHATH BCIO paboTy caMmoMy

b. KoHTponHupoBaTk O1o3iaHusi COTPYIHHUKOB
B. ObecnieunTs TOCTHKEHUE LIETICH MTPOEKTa

I'. TpaTuth OrOKET

48.

YK-2

K "msarkum" HaBbikaMm (soft skills) pykoBoaurens npoekra
OTHOCHTCSL:

A. 3HaHue MEeIMLMHCKUX CTaHapTOB

b. Ymenue nenats unbeKIMU

B. HaBpIk BeeHust 1eperoBOpoB 1 KOMMYHUKALIUH

I'. YMenue nporpamMmupoBaTh

49.

YK-2

Urto Takoe "mUIOTHBIN poeKT"?

A. IIpoekT, CBA3aHHBIN ¢ aBUALIUECH

b. [IpoGHOE BHEpEHNE HAa OTPaHUYEHHOM TPYIIE WIN
TepPUTOPUU

B. IIpoexT rmoa pyKoBOACTBOM IHJIOTA

I'. UneanbHbli IPOEKT

50.

YK-2

Wrorosas 3amura nmpoekra nepes KoMuccre Heooxoauma
JUTSL:

A. Ilpoaynenus cpoKoB IPOEKTa

b. [TyOnu4HOTO NIpeCTaBIeHUs PE3yAbTAaTOB U UX OIEHKU
B. Ha3nauenus HOBOro pykOBOIUTEIS

I'. YBennuenus O6romxera




