Tembl (3apaHun),
npepnaraeMbie AN M3yyeHus U BbiNOJIHEHUS B paMKaX NOArOTOBKMU NPOEKTHOMN
paboTbl N0 AUCUMUIIINHE
«YnpaBneHue npoeKraMm B CTOMaToO/1I0run»
ANSA CTYAEHTOB 4 Kypca

1. TlpoekTHas [OeATenbHOCTb Bpaya-CTOMAToNOra, MeHeMKMEHT Kak Heobxoanmas
COCTaBNSAIOLLAs COBPEMEHHOW CTOMATONIOMMYECKON KITMHUKMW.

2.  OTKpbITUE CTOMATONOMMYECKON KAMHMKKM, OMOpMIEHNE [AOKYMEHTauuun, nosyyeHne
NNLIEH3MWN Ha OCYLLECTB/IEHME MEANLIMHCKON AEATENIbHOCTH.

3.  OTKpbITME CTOMATOMIOMMYECKON KIIMHUKKN, BU3HEC-NNaH, OLEHKa PUCKOB.

4. SWOT-aHanu3 CTOMaTo/IONMYECKON KIMHUKKM, MPOLECC OLEHKM, BaXXHOCTb MPOBOAUMOW
npoueaypbl, NepCcnekTUBbl NCNOIb30BaHMS NOSTyYEHHbIX pe3ynbTaToB.

5.  AHanu3 CTpyKTypbl YNpaBfeHns KOMNaHUM Ha KOHKPETHOM NMpPUMEPE CTOMATOI0rMYECKOM
KIIVHUKMN.

6. AHanu3 (UHAHCOBOW YCTOMYMBOCTW, TO4Yek 6e3ybbiTouHOCTH, oblero (uHaHCOBOrO
060pOTa Ha KOHKPETHOM NMPUMEpPe CTOMATONIOMMYECKON KITUHUKMN.

7. AHanus peknamHou AesTeNnbHOCTH, PR-TEXHONOMMIA, MCNOSb3YEMbIX METOAO0B KOMMaHUN Ha
KOHKPETHOM MpUMEpPE CTOMATOIOMMYECKON KIIMHUKMN.

8. Opranusaumsa wrtata coTpyaHukoB (staff), npoueaypa ykomnnektoBaHusi, 0OTOOpP
KaHAMAATOB MO YTBEPXKAEHHbLIM TPEOOBAHMSIM CTOMATONOMMUYECKOW KITUHUKMW.

9. OpraHusauus 06y4yeHusi nepcoHana CTOMATONIOrMYECKOM MOMIMKIIMHUKM COBPEMEHHBIM
TEXHONIOMUSIM MO OAHOMY U3 KSIMHUYECKMX HanpaB/EHUN.

10. Crpaterna ueHoobpa3oBaHUs M LEHOObPa30oBaHME Kak TaKOBOE B CTOMATO/IOMMYECKON
KIINMHWKKe.

11. CucteMa nosSIMbHOCTM Kak (aKTOp YKPEnseHusl B3aMMOOTHOLLUEHUA C MauMeHTamu,
pa3paboTka NporpamMM, akuuin, CKMAOK, oLueHKa hakTopoB hMHAHCOBOIO pucKa.

12. KopnopaTuBHasi 3TMKa B KOHTEKCTE BHELUTATHbIX MM BbIE3AHLIX MEPONPUATUI, AOCyra U
APYrNX pa3BfieYeHni NepcoHana CToMaToNorMYeckon KIMHUKMN.

13. MeHeaXMeHT MaTepuanbHO-TEXHUYECKOrO CHAabXEHNSt CTOMATOIOMMYECKON MOSIMKIIMHUKN,
3aK/l0YEHNE [OroBOPOB Ha MOCTaBKy 000pyAOBaHMSI U pacXoAHbIX MaTepuanoB B KIWHUKKY,
OpraHv3aums IOruCTUKMK.

14. CrpaTernyeckuit nnaH pasBUTUS CTOMATONOMMUYECKON KIIMHUKKU, MEHEMXKMEHT C/TyYalHbIX
TpaHcgopMaunii KOMNaHUK CoracHO MOAENN «MyCOPHOrO silMka» (aHrn. garbage can model), aBT.
[xenmc Mapu, Mairikn KosH, xoH OnceH.

15. PykoBoactBo BblbOpa Npu onpeaeneHnn MoAenu yrnpasfieHusl CTOMaTONorMyYecKMmMm

opraHusauunsmMu.



16. MeHepkep CTOMATOMOrMYECKOro nevebHO-NPOUNaKTUYECKOro yUpeXxaeHus, ero Tpya,
06513aHHOCTN U KOMMNETEHUUN, ONTUMM3ALMK paboTbl MeHeaKepa.

17. CvHeprusi B MMpe CTOMaTONOrMK: MHTEPAKLMS CTOMATOSIOrOB PasINYHbIX Cneunanmsaumnin,
COBMeCTHasi paboTa oOpraHu3auui, B3aMMOAENCTBME B OYHOM, AWCTAHUMOHHOM M TMOPUAHOM
¢opmarax.

18. KoHdnukTONnOrMs B CTOMAaTOMIONMYECKOM  KONJIEKTMBE, BO3MOXHbIE  COLMAsIbHbIE
NPOTMBOCTOSIHUS B Pa3/IMYHbIX MOAENSIX B3aUMOAEUCTBUSI MEAULIMHCKOrO NnepcoHana.

19. HoBaToOpCTBO B CTOMATONOMMW, OLEHKA HOBU3HbI MAaTEPUANIbHOW W MHTENNEKTYanbHON
COBCTBEHHOCTM, 3alimTa MHTENNeKTyalbHbIX W MaTepuasibHblX AaHHbIX CTOMaTof0ra-aBTopa,
HoBaToOpa.

20. WHamBmpyanbHas TeMa, BblbpaHHas CTyAEHTOM, YTBEpPXAEHHAs [Mpu  Haavyuu
pa3pabaTbiBaeMOro WM BbINOHAEMOro NpoeKTa: HayyHas paboTa, npuKnagHoe MCCnenoBaHue,

NPaKTNKO-OpNEHTUPOBAHHAA pa60Ta, pa60Ta Nno rpaHTy.



