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Konwr

U COJEpKaHue

WUHJUKAaTOPOB 3HaTh YMerb Bitaners HaBbIKaMU

KOMIIETCHIINU
YK-2 Cniocoben pazpabaTbiBaTh M PEaIH30BBIBATH IPOEKT M YIIPABJIATH UM
YK-2.1 Oransel U CTaAuU CdhopmynupoBats 11eI1b Bitaneer HaBbIKaMu
OOOCHOBBIBAET LI€Tb | )KU3HEHHOTO LIUKJIA | MPOEKTa U MPEII0KUTh COCTaBJICHUS
U 33]]a4y IIPOEKTa, €ro | IPOeKTa, METObI METOMBI €€ JOCTIKEHHsS, | IJIaHa-Tpaduka
aKTyaJIbHOCTb U IJIAHUPOBaHUS B OLICHUTH 3HAYUMOCTh peannzanuu
3HAYUMOCTb Ha 3/1paBOOXPaHEHUH MIOJIyYEHHBIX IPOEKTa
OCHOBaHUU aHAJIN3a pE3yJIbTaTOB
JAHHBIX
YK-2.2 Teopernueckue Pa3pabarbiBaTh Bnaneer naBbikaMu
[Ipu pazpabotke OCHOBBI aHaJIN3a MEPOIPUATHS 110 IPOBEJCHUS
IpoeKTa B 001acTH KauecTBa B 00eCreyeHHIo KauyecTBa MEPONPUATHH IO
MEIUIUHBI MPOEKTHOMN MPOEKTHOMN o0ecIrieueHUIO
IIPUMEHSIET JEATEIIBHOCTH JESATEIBHOCTH KayecTBa
TEXHOJIOTUU MPOEKTHOMN
IIPOEKTHOTO JESATEIIBHOCTH
MEHEPKMEHTA

1. Buabl OlleHOYHBIX MaTEPUAJTIOB U COOTBETCTBHE ¢ (OPMHUPYEMbIMH KOMIIETEHIIMSIMH

HanmenoBanue

KOMIIETEHITUI Bupl 011eHOYHBIX MAaTEpHAIIOB KonnuectBo 3amannii

3ajaHue 3aKphITOTO THIA HA
yYCTaHOBJICHHE COOTBETCTBUS

5 ¢ 3TaJIOHOM OTBETOB

3ajaHue 3aKphITOTO THIA HA
yCTaHOBJICHHE MOCJIEIOBATETLHOCTH

5 ¢ 3TaJIOHOM OTBETOB

YK-2 3aiaHue OTKPBITOTO TUIA C
pa3BepHYTHIM OTBETOM/ 3a/1a4a

5 ¢ 3TaJIOHOM OTBETOB

3a,ZlaHI/I$I OTKPBITOT'O THIIA C KPATKUM
OTBE€TOM

5 ¢ 3TaJIOHOM OTBETOB

3aiaHue 3aKphITOro TUIA 30 ¢ >TaJIOHOM OTBETOB

Bcero 50 3amanuit




2. baHk 3a1aHuii 10 oLeHKe YPOBHSA (OPMHPOBAHUS KOMIIeTeHIUI

Haumenos
Ne aHue
3aganue DTaOHbI OTBETOB
/Tl | KOMITETEH
i
3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHS
1. YK-2 YcTaHOBUTE COOTBETCTBUE MEXAY AIeMEHTOM CTpyKTypsl | 1-b, 2-A, 3-T', 4-B
MPOEKTA U €ro Xxapakrepuctukon. K kaxxmon no3unuu,
JTAaHHOU B JIEBOM CTOJIO1IE, OI0EpUTE COOTBETCTBYIOILYIO
MO3UITUIO U3 TIPABOTO CTOJOIIA.
OTAII [TPOEKTA JENCTBUE
A. ®opmynupoBka
KOHKPETHBIX, H3MEPUMBIX
1. Uauumnanus p i p
IIaroB JJIsl IOCTUKCHUS
LeJH.
b. BrisBiieaune npo0OieMbl 1
2. [nanupoBanue 000CHOBaHHUE AKTYaJIbHOCTH
MPOEKTA.
B. CpaBuenue axktruueckux
€3yJIbTaTOB C
3. Peanuzanus pesy
3aIlTaHUPOBAHHBIMU
MOKa3aTeIISIMH.
I'. Beimonnenue
4. MOHUTOpPUHT U iy
MEPONPHUITUN COTTACHO
KOHTPOJIb
KaJICHapHOMY ITUIaHYy.
2. YK-2 YcTaHOBHUTE COOTBETCTBUE MEXK/Y YUacTHUKOM npoekta u | 1-b, 2-B, 3-1', 4-A

ero poubto. K kaxmoit mo3uiuu, 1aHHOM B IEBOM CTOJIOIIE,
010€pUTE COOTBETCTBYIOIIYIO O3UIUIO U3 TIPABOTO

cTroyoma.

YYACTHHUK
ITPOEKTA

1. PykoBoaurenb
npoekTa (Project
Manager)

2. 3aKa3uuK
MPOEKTa

3. Kyparop
(coHCOp) MpoOeKTa

POJIb (OYHIIUS)

A. KoHeunslit motpebuTesns
pe3yIbTaTOB MPOEKTa (HarpuMmep,
MaIMEeHTHI, BPAYH TMOJTUKIUHUKH ).

b. JIuuo, Hecymiee
OTBETCTBEHHOCTH 32 JJOCTUKECHUE
1IeJIel MPOEKTa U pacripeiesicHre
peECypCoB.

B. JIumo nim opranuzanus,
KOTOpbIe ((PMHAHCHPYIOT MPOCKT U
MIPUHUMAIOT KITFOYECBBIC
CTpaTEeTrHYSCKUE PEIICHUS.




4. Ilenesas
ayIUTOPUS

I'. Dkcmept, obecieYnBarOITNIA
o01ee aIMUHUCTPATHBHOE U

pecypcHOE COPOBOXKICHUE.

YK-2

YCcTaHOBHTE COOTBETCTBUE MEKIY Pa3/IeiIOM MPOCKTA H
ero cojiepxanneM. K kaxaoil mo3uiyu, JaHHON B JIEBOM
CTOJ01Ie, TOI0EPUTE COOTBETCTBYIOIIYIO TO3HIIHIO U3

IIpaBoro CTOJ'I6I_Ia.

PA3IEJI ITPOEKTA

1. Ilens mpoekTa

2. 3agaun mpoeKTa

3. AKTyaJIbHOCTb

4. OxumaeMsle
Pe3YIIbTATHI

COJIEPYKAHUE

A. KoHKpeTHOE onrcaHue
TOTO, YTO HY>)KHO U3MEHHUTH U
KaKuM OyJ1eT KOHCUHBIN
pe3yabTaT (M3MEPUMBIN U
JIOCTHIKAMBIH ).

b. JlokazarenscTBa TOTO,
nouemMy JaHHYIO MpoOIemMy
BAXXHO p€luaTb UMCHHO
ceiiuac (CTaTUCTHKA,
HOPMATHUBHBIC IOKYMEHTHI).

B. [leTanpHbli IepeYeHb
B3aMMOCBSI3aHHBIX I11aroB,
BBITTOJTHEHHE KOTOPBIX
MPUBEJET K JJOCTUKEHUIO
LETIH.

I'. Onucanune
KOJIMYECCTBCHHBIX U
Ka4e€CTBCHHBIX I/ISMeHeHI/II\/’I,
KOTOpPBIE TPOU3OUTYT TTOCIIE
BHCAPCHU ITPOCKTA.

1-A, 2-B, 3-b,4-T

YK-2

Y CcTaHOBUTE COOTBETCTBUE MEXKAY IIOHITUEM U €TI0
onpeaeneHueM. K ka0 no3uunu, TaHHOW B JIEBOM
cTolIe, MoI0epuTe COOTBETCTBYIOLIYIO MO3UIIMIO U3

IIpaBoro cToJoIa.

[TOHATHUE

1. Puck npoexra

2. Bexa (Milestone)

3. Pecypchl
MPOeKTa

OINPEAEJIEHUE

A. 3apaHee yCTaHOBJIEHHBIN
MOMEHT BPEMEHH UJTU COOBITHE,
K KOTOpPOMY JOJKEH OBITh
MOJIy4eH MPOMEXYTOUHBII
pe3ynbTar.

b. BepositHOCTHOE COOBITHE,
KOTOpOE B CiTydae HACTYIUICHUS
MOJKET TIOBIIUATH Ha XOJI
peaM3anuy MpoeKTa
(TIOJIOXKUTEITBHO HITH
OTPHUIIATEIIEHO).

B. OTknoHeHue pakTu4ecKux
apamMeTpoB MPOEKTA OT
3arJaHUPOBAHHBIX.

1-b, 2-A, 3-1,4-B




4 I'. CoBOKymHOCTB
HEOOXOIMMBIX CPEJICTB:
BPEMEHHBIX, (PUHAHCOBBIX,
KaJPOBBIX, MaTePHAIIbHBIX.

[IpoGnema/oTKIIOHE
HUE

YK-2

YcranoBure coorBeTcTBUE Mexy kputepueM SMART u
ero pacmmdpoBkoit. K kaxaoi mo3uiyu, 1aHHON B JICBOM
cTOJ01Ie, TOI0EPUTE COOTBETCTBYIOIIYIO MO3HIIHIO U3
IIPaBoOro CTOJNOIIA.

KPUTEPUN

SMART 3HAUYEHUE KPUTEPUA

A. llenp nomxHa OBITh
1. S (Specific) JOCTUTHYTA K OIPEACIIEHHOMY

CPOKY.

b. Ilenp noinkHA OBITH
2. M (Measurable) PEATMCTUYHOHN C yU4ETOM
UMEIOIINXCS PECYPCOB.

B. Llens gomkHa OBITH YETKOH U
3. A (Achievable) [IOHATHOM, HE JOITYCKAOLIEH
JIBOMHOI'O TOJIKOBAHMUS.

) I'. PesynpTar nenu nomxeH ObITh
4. T (Time-bound) HU3MEpUM B U PAX WIN
KOHKPETHBIX (paKTax.

1-B, 21, 3-b,4-A

3a,I[aHI/IH 3aKPBITOT'O THIIA HAd YCTAHOBJICHHUC ITOCIICAOBATCIbHOCTH

YK-2

Pacnonosxure 3Tamnsl NpoekTa B XpOHOJIOTHYECKOM
MOpAJIKE:

A. MOHUTOPHHT U OLIEHKA pe3yJbTaTOB

b. [InanupoBanue

B. 3aBepiienue npoekTa 1 0T4ET

I'. Maunuanus

J1. Peanu3zanus (McnonHeHue)

r’ B9 I[) A9 B

YK-2

Pacmionoyxwure maru npu pa3paboTKe KOHIIETIIHH TPOEKTa
B TIPaBIJIBHOI MOCIIEI0BATEIBHOCTH :

A. ®opMynHpOBKa IIETH U 33/1a4 POEKTa

b. [Touck 1 aHanu3 npobaeMsl

B. OGocHOBaHME aKTyaIbHOCTH M 3HAUUMOCTH IPOEKTa
I'. OnpeneneHre 0XKUAaEMbIX PE3yIbTaTOB M BO3MOXKHBIX
cdep ux mpuMeHEeHUs

B, B, AT

YK-2

Pacrnionoxxure maru ynpaBiieHUs pUCKaMH B IIPOEKTE B
JIOTUYECKON MOCIIEA0BATEIBHOCTH:

A. PazpaboTka MeponpuaTuii 10 MUHUMHU3ALUN
HEraTUBHBIX PUCKOB

b. Unentudukanus BO3MOKHBIX PUCKOB (COCTaBIECHUE
CIIHCKA)

B. Ouenka BepoSITHOCTH U YPOBHSI BIMSIHUS PUCKOB

I". MOHUTOPUHT HACTYIUIEHUS! PUCKOBBIX COOBITUH B X0J1€
MIPOEKTa

B, B, AT

YK-2

Pacrionoxxure cranuu opMupoBaHus U pabOTHI
HpOGKTHOI\/’I KOMaH/JIbl B XPOHOJOTHUYECKOM IMOPAAKE
(monens TakmeHa):

b,ILA,T,B




A. Hopmuposanue (Establishing norms) — BeipaboTka
MIPaBUI U IPOLIETYp paboThI

b. ®opmuposanne (Forming) — 3HAKOMCTBO, TOCTAHOBKA
o0ImuX 1enen

B. Pacmag (Adjourning) — 3aBepiiieHne POEKTa,
pachopMupoBaHrE KOMaH/IbI

I'. ®ynxkunonuposanue (Performing) — s dexruHas
pabota HaJ 3a7a9aMu

. Kondaukr (Storming) — CTOJKHOBEHUE MHEHUH,
pacrpeeseHue poien

10. VK-2 Pacmonoxxure maru npu moaBEACHUN UTOTOB TIPOSKTA: A, BTI,b
A. C60p (hakTHUECKHUX TAaHHBIX O pe3ybTaTax MPOEeKTa
b. ®opmynupoBKa BEIBOJIOB U MPETIOKEHUN 110
JalbHENIIEMY Pa3BUTHIO
B. CpaBHeHue MIIaHOBBIX MOKA3aTENIEH C JOCTUTHYTHIMU
I'. AHanu3 npuyuH OTKJIOHEHUH (€CIIM OHU €CTh)

3aJaHus OTKPBITOIO TUIIA C PAa3BEPHYTHIM OTBETOM

11. YK-2 Bbl — pykoBOAMTENB IPOEKTHOM TPYMNIIBL, CO3MAHHOM 111 | B nanHon
pa3pabotku u BHeapeHus «l1Ikosbl 310poBbs 1is CUTyaluu
MAIMEHTOB C CaXapHbIM AMa0ETOM» B TOPOACKON HE00X0UMO
noyinkiauHuKe. Ha arane miaHupoBaHus Bbl CTOJNIKHYJIUCh | IPUMEHUTh
C T€M, YTO TJIaBHBII Bpad TpeOyeT BKIIOYUTH B MIPOCKT UHCTPYMEHTBI
3aKyIKY JOPOroCTOsALIero 000py10BaHus (CBEpX JIUMUTA | YIPABICHUS
OroJKeTa IIPOEKTa), a 3aBeAyIoIIast CoJIep’KaHUuEM
9HJOKPUHOJOTUYECKUM OTACIEHUEM HACTaNBAET Ha IIPOEKTa U
yBEJIMUYEHUU 1ITaTa Mejacectep. [lpu aToM cpoku 3amycka | KOMMYHUKALUSIMU
IIPOEKTA YTBEPKACHBI U CABUTATHCS HE MOTYT. co
Bonpoc: Kakue M”HCTpyMEHTBI IPOEKTHOTO YIIPaBJICHUS CTEHKXO0J1IEpaMU.
BbI IPUMEHUTE JUIS pa3pEIICHUs JaHHON CUTyaluu? 1. Ananus
Onumure Bamu JeHCTBUSA KaK PyKOBOAMUTENS 110 3aMHTEPECOBAHHBIX
ypEryJIupoBaHHIO KOH(IMKTa HHTEPECOB CTOpOH: BbIsIBUTH
3aMHTEPECOBAHHBIX CTOPOH U COXPAHEHHUIO CPOKOB U HCTUHHbBIE

O10/KeTa MPOEKTa.

MHTEPECHI IJIABHOTO
Bpaua (BO3MOKHO,
MIOBBILICHHE
npecTuxa
KJIIMHUKH) |
3aBEIYIOIIEH
OTIEJICHUEM
(onTumu3anus
Harpy3kH Ha
TepcoHan).

2. IleperoBopsl u
COIJIacCOBaHUE
COJIEpKAHUS:
Nuannmmnposats
COBELLAHUE JUIS
nepecMoTpa
CoJepKaHus
mpoekTa (Scope).
Jlokazatb, 4To
TpeOoBaHUS
BBIXOJISIT 32 PAMKH




YTBEPKIACHHBIX
neseit u 0roKeTa.
[IpennoxuTs
KOMITPOMHCC:
HarpuMep, BMECTO
3aKYIKH
o0opyIoBaHUs
3aIIaHUPOBATh
oOydeHue paboTe ¢
YK€ UMEIOIUMCS, a
JUTSL PEeUICHUS
KaJJpOBOT0 BOIIPOCA
-repepacipeieuTh
byHKIHOHAT
BHYTPH OT/ICJICHUS
WM TIPUBJICYD
BOJIOHTEPOB.
3aduxcupoBars
JIOTOBOPEHHOCTH B
OOHOBIICHHOM
MacropTe MPOEKTa.
3. Ympasienue
pHUCKaMH:
OdunuansHO
3a(UKCHPOBATH
JTAaHHBIE 3aMPOCHI
KaK PUCKH
(HampuMep, pUCK
CpbIBa CPOKOB H3-32
pacipeHus
coJiepKaHus) U
BBIHECTH UX HA
paccMoTpeHne
KypaTopa mpoeKTa.

12.

YK-2

Bam npoekT «OntuMu3anys MapIipyTU3aliy NaueHTOB
B [IPUEMHOM IIOKO€» HaXOJIUTCS Ha CTAJUH pealnu3alyi.
Be1 npoBenu oOyueHue nepcoHasna u 3aKynuiIn
nH(popMaloHHbIe CTOWKU. OHAKO Yepe3 Mecsll Mociie
BHEAPEHMSI BbI OOHAPYKUJIIH, YTO MEJICECTPHI MPOJOKAIOT
MI0JIb30BAThCS CTAPbIMU, HEA((HEKTUBHBIMU AJITOPUTMAMH,
UTHOPHUPYSI HOBBIE CTEH/BI.

Bompoc: C kakuM 3Tarnom NpoeKTHOrO MKJa CBsA3aHa
naHHas cutyauus? [Ipeanoknure 1iaH KOPPEKTUPYIOIINX
MEpPONPUATHH JUIs NOBBILIEHUS () (HEKTUBHOCTH
BHEJIPEHUS.

JanHas curyanus
CBsA3aHa C ATAIlOM
MOHHMTOPHHTIA U
KOHTPOJIS, a TAKKE
C HE0CTaTOYHO
popabOTaHHBIM
ATariOM BHEAPEHUs
U yIIpaBJICHUS
WU3MEHEHHUSMHU.
[1nan
KOPPEKTUPYIOIINX
MEPOINPUATHN:

1. Ananu3 npu4YuH:
IIposecTn
OTIPOC/MHTEPBBIO C
MeZcECTpaMH,
YTOOBI BBISICHUTH
MPUYUHBI
CONPOTHUBIICHUS




(HemOHMMaHHUe,
HEey100CTBO,
OTCYTCTBHE
IIPUBBIYKN).

2.
JloronHuTenpHOE
oOy4eHwue:
IIposecTn
MOBTOPHbBIE
KpaTKue
HMHCTPYKTaXH
(MHAMBUIYATBEHO
WM B MaJIbIX
rpyInmax), cienan
aKIEHT Ha BBITOJax
JUTSL CaMUX
COTPYJIHHUKOB
(axOHOMUS
BpPEMEHH,
CHUXEHUE CTpecca).
3.
AJIMUHHCTPATHUBHBI
i pecypc:
[ToakmI0YUTH
3aBEJIYIOIIETO
OTJEJICHUEM IS
U3JIaHUs
pacropsikeHus oo
00s13aTeTbHOM
COOTIOACHUH
HOBBIX JITOPUTMOB.
4. MoTtuBanus:
BBectu cuctemy
MOOIIPEHUs
(6maromapHOCTB,
npemusi) s
COTPYIHUKOB,
KOTOpBIE aKTUBHO
UCTIOJIE3YIOT U
MOMYJSIPU3UPYIOT
HOBBIC METO/TBI.

5. KoppekTupoka
npoxaykra: Ecnu
HOBas cxema
00BEKTHUBHO
Heyao00Ha —
BHECTH B HEe
W3MEHEHUS
COBMECTHO C
MIEPCOHATIOM,
3aITyCTHB
UTEPALIHIO
VITY9IIeHUSI.




13.

VK-2

Opnunarop IleTpoB pemmi peain30BaTh NPOEKT,
MOCBSILIEHHBIN CO3/IaHUIO MaMSTKU JUIsl TaUUEHTOB. B
MacCHOpTE MPOEKTa OH HaMKcal 1elb: «YTyUlIUTh
KaueCTBO MEIMIIMHCKON MOMOIINY. 3a1auun
chopmynupoBai tak: «IIpoBectu paboty», «Codparth
uHpopmanuio», «Cuenarb OyKIeT».

Bormpoc: Ucnonb3ys metomonoruto SMART, oObsicHute,
Kakue omuoOku nomyctit [1eTpoB mpu MOCTaHOBKE HETH U
3anad. [lepegopmynupyiite 1enp U oJHy U3 3a/1a4, YTOOBI
OHHU cooTBeTcTBOBaNIN KpuTepusamM SMART.

Omm6xku I[lerposa:
1. Lens

«Y Iy4muTh
Ka4eCTBO ITOMOIIN
HE COOTBETCTBYET
KPUTEPUIM
SMART:

Specific: He
KOHKPETH3UPOBAHO,
3a CUEeT Yero u JJis
KOT'O yIyUYIIUTCS
Ka4ecTBO.

Measurable:
HeBo3moxkHO
U3MEPUTD.
KauecTBo momonu
— CIIUIIKOM
o0mmmpHOE
MIOHSITHE.

Achievable:
JlocTHKUMOCTD 101
BOIIPOCOM — OJINH
OYKJIET HE MOXKET
rJ100aJIbHO
YIIY4IIUTh
Ka4eCTBO.

2. 3anauu
c(OpMyIHPOBaHBI
HE KaK U3MEpUMBIC
IIaru:

«IIpoBectn
paboTy» — HesICHO,
KaKyl0 UMEHHO.

«Cobpatb
uH(pOpMaLIHI» —
HET KPUTEPUEB
MOJTHOTHI cOopa.

«Cpenatb
OyKJIeT» — HET
TpeboBaHUil K
COZIEPKAHUIO U
o0BeEMmy.

[IpaBunbHbIIA
BapHaHT (IpuMep):
Henb: Pazpaborats
Y BHEJIPUTH
MH(POPMAIMOHHYIO
MaMSITKY JIJIs
MaIEeHTOB
KapIHOJIOTUIECKOT
0 OTJeNICHHUS,
COZIEpIKAIIYI0




ANTOPUTM JIEUCTBUI
npu 60X B
cepaue, k 01.06.,
YTO MO3BOJIUT
MOBBICUTH
YAOBJIETBOPEHHOCT
b MAI[UEHTOB Ha
20% (1o naHHBIM
AHKETUPOBAHUSA).
3anava
(SMART):
IIposecTn
aHketupoBanue 50
MalUEeHTOB
KapAHOJIOTHYeCKOr
0 OTACJICHUS ISt
BBISIBJICHUS
Han0oJiee YacThIX
BOIIPOCOB I10
TaKTHKE
CaMOoIIOMOIIH B
cpok j10 15.03.

14.

YK-2

BrI ¢ koMaH10#1 pa3paboTany MOOUIBHOE MPUIIOKECHHE
JUTSl HATIOMUHAHUS TTAIMEHTaM O MPUEeMe JIEKapCTB.
[IpoekT ycnenHo 3aBepiieH, NpUuIokKeHne padboTaer.
Uepes nosroia BbI y3HAETE, YTO UM OJIB3YIOTCS TOJIBKO
10% nmanreHToB U3 LUEeNeBOU IPYIIIbI, OCTAaIbHbIE YIATNINA
ero.

Bormpoc: SIBnsgercs nu Bail TpOeKT YCIEUIHbIM?
AprymeHTHpy#Te CBOI 0TBET. UTO HYX)HO OBLIO
MPEAYCMOTPETh Ha 3TAre UHULMAIMY WK [IJITAaHUPOBAHMS,
9TOOBI N30€kKaTh TAKON CUTYyaInu?

[IpoexT HENB3s
CUUTATh
MOJIHOCTHIO
YCIICIIHBIM, TaK
KaK, HECMOTps Ha
dhopmaiibHOE
3aBepllIeHHe
(IpOIYKT cO3/1aH),
HE JIOCTUTHYTA €ro
KJItOUeBas 1eJb —
JIOJITOCPOYHOE U
s¢dexkTuBHOE
UCIMOJIb30BaHUE
MPOAYKTa LEIECBOI
ayIUTOpUEH
(ycTOWYUBBIH
pe3yibTar).

Ha srane
WHUIIAIIH/ TUTAHUD
OBaHUs HY)KHO
ObLTO
PEIyCMOTPETh:

1. I'myGokwuit
aHaIm3
notpebHocteit LIA:
ITpoBectu poxyc-
TPYIIITHI C
MarueHTamH,
YTOOBI BBISICHUTD,
HY’KEH JIU UM TaKoi
(byHKIIMOHAT 1




KaKUM OHH €ro
BUJAT (U3aliH,
MPOCTOTA
unTepdeiica).

2. IIunotHoE
TECTUPOBAHUE
(MVP): 3anycTuth
OeTa-BepCHIO IS
MaJIOH TPYIIbI U
coOpaTh 00paTHYIO
CBSI3b 10 OCHOBHOI'O
3aIrycKa.

3. Ilnan
COIIPOBOXICHUS U
pa3BUTHUSA
MIPOYKTA:
3aM0KUTh B IPOEKT
aTamn
MOCTIIPOEKTHOTO
MOHHUTOPHHTA U
1aH
MIPOJIBMKCHHUS/00yY
€HHS MAllUEeHTOB.

15.

YK-2

Onumure BO3MOKHbIE PUCKHU 1)1 TpoekTa «BHenpenue
CUCTEMBI 3JIEKTPOHHOH OYE€pEaU B PETUCTPAType
NONUKIMHUKNY. Kinaccupunupyiite ux Ha
OpraHMU3alOHHBIE, TEXHUYECKUE U COL[UAJIBHO-
IcuxoJiorndeckue. Jis Kaxx10i rpymnisl IpeayIoKuTe 10
OJIHOMY METOJlY MUHUMHU3AIUH.

1. TexHudeckue
pucku: Cooit
MIPOTPaMMHOTO
obecrieyeHus,
HECOBMECTUMOCTh C
CYILECTBYIOIIEH
0a30ii JaHHBIX,
OTKJIIOYEHHUE
AJIEKTPOIHEPIUH.
MuHuMH3ays:
Pe3epBHOE
KOIUPOBaHUE
JIAaHHBIX, HAJTHYHE
UT-cnenmanucra B
IIPOEKTHOMN
KOMaHJIe,
3aKJIIOUYCHHUE
JIOroBoOpa €
MOAPSTYUKOM Ha
TEXIOAJIEPAKKY.
2.
OpranuzanoHHbIE
pucku: CpbiB
ITOCTaBKH
00opynoBaHus,
HECBOEBPEMEHHOE
BBIJICJICHUE
TTOMEIIICHMUS,
W3MEHEHUE




HOPMaTUBHBIX
TpeGoBaHUH.
Mubnumuzanus:
TmarenbHbIN
BBIOOD
MOCTaBIIHKOB,
3aKJIIOUEHUE
JIOTOBOPOB C
YEeTKUMH CPOKaMH U
mTpagHBIMHI
CaHKIUSMU,
MOHHUTOPHHT
HOPMAaTUBHOI1 0a3bl.
3. CouuanpHo-
MICUXOJIOTHYECKHE
PUCKH:
ConpotuBieHue
nepcoHaa
(perucTpatopoB),
HETOTOBHOCTh
MAIMEHTOB
(ocobenHo
MTOYKHITBIX )
MOJIb30BATHCS
TepMHUHAJIaMHU,
KOH(JIUKTHI B
oyepenu Ha
HAYaIbHOM JTare.
MuHuMH3aLHS:
IIpoBenenue
Pa3bSACHUTEIBHOMN
paboThl U 00yUYeHHUs
JUTSL COTPY/THUKOB,
HaTH4ue
aZIMUHUCTPATOpa B
XOJ1JI€ JUIsl TOMOIIN
MaIMeHTaM B
NIepBbIE HEAETH,
MIPOBE/ICHUE
MH(POPMALOHHOM
KaMITaHWH.

3a,ZIaHI/I$I OTKPBITOT'O THIIA C KPATKHUM OTBETOM

16.

YK-2

Kak B ynpaBiieHnn IpoeKTaMy Ha3bIBAETCS JOKYMEHT
(MJIM MTHCTPYMEHT), KOTOPBIN BU3YyaJIM3UPYET 3aJa4UH
IIPOEKTa HAa BPEMEHHOM IIKaJIe, I0Ka3bIBasl, KTO, YTO U
KOTJa JOJDKEH JellaTh?

[wnarpamma ['anTa

17.

YK-2

Hanwummmre ab0peBuatypy, 0003Ha4aoNyt0 KpUTEPUH
MOCTaHOBKH 3(h(PEeKTUBHOM 11eIH B MIPOEKTE (KOHKPETHAs,
U3MepHuMasi, TOCTHKUMasi, 3HaUuMasi, OrpaHuYeHHas BO
BPEMEHM).

SMART

18.

YK-2

Kaxk Ha3biBaeTCst yTBEpKIEHHBIN TOKYMEHT, COJIepKAIINI
HCUYEPIBIBAIONTYIO HHGOPMAIIHIO O MIPOEKTE: €T0 eI ,

[Tacnopt npoekra




3aJauu, OI0KET, CPOKU, PUCKU, KOMAH/Y U KPUTEPUH
ycnexa?

19. YK-2 Kaxk Ha3piBaeTcs mocienoBaTeIbHOCTD (pa3 (3TamoB), yepe3 | JKU3HEHHBIN UK
KOTOpBIE TPOXOJIUT MPOEKT OT MOMEHTA BO3SHUKHOBEHUS IIPOEKTa
UJIEU 0 MOMEHTA €ro MOJIHOTO 3aBepIleHHs?
20. YK-2 B nipoekTte yuacTBYIOT IJ1aBHBIN Bpad (JaeT J€HbIU U Creiikxomnnepst /
o0111ee HaIrpaBJIeHHE), 3aBEAYIOILUIN OTACICHUEM 3anHTEepecOBaHHbIE
(oTBeuaer 3a pe3ysbTaT), MEICECTPHI (BBIIOIHSIOT 3a/1a4H) CTOPOHBI
U MaLMeHTh! (U1 KOoro Bee aenaercs). Kak onnum
TEPMHMHOM Ha3bIBalOTCS BCE 3TU JIMLIA U OPraHU3aLIH,
UMEIOIIME UHTEPEC K POEKTY?
3a/laHus 3aKpHITOro TUIA
21. YK-2 Uto siBNIETCS IEPBBIM ATANOM B YIPABICHUH MPOCKTOM? B
A. IlnanupoBanue OropKeTa
b. ®opmupoBaHue KoMaH bl
B. Mannmanus (onpenenenue npooieMsl U IEeITH )
I'. Coaua oTueToB
22. YK-2 Kak Ha3piBaeTcs BpeMEHHOE OrpaHUUEHUE, KIIFOUEBOE b
COOBITHE ITPOEKTA, KOTOPOE HEOOXOJUMO 10CTUYD K
onpeereHHoM nare?
A. 3agaua
b. Bexa (Milestone)
B. Puck
I'. Pesynbrar
23. YK-2 Kakoii MeTos1 ucnosb3yeTcst sl HarJs,IHOTO B
IIPEJCTAaBICHUS MIOCIIEI0BATEIBHOCTH U B3aUMOCBSI3U
3a7a4 npoekra?
A. PEST-ananu3
b. SWOT-ananus
B. Inarpamma ['anTa
I". Martpuua pacnpesieseHusi OTBETCTBEHHOCTH
24. YK-2 KTo sBNIsieTcsl KOHEUHBIM OTPEOUTENIEM PE3YIbTaTOB b
MIPOEKTa B 3/IpaBOOXPaHEHUN?
A. CnioHcop npoekra
b. LleneBast ayautopust (MalueHTsl, Bpayn)
B. PykoBoaurens mpoekTa
I'. UneHs! KoMaHIbI
25. YK-2 Yro u3 nepeunciennoro HE sBnsiercs pecypcom npoekra? B
A. Bpewms
b. Ilepconan
B. Muccus opraauzanuu
I'. ®uHaHCchl
26. YK-2 JIOKyMeHT, pUKCUPYIOUTUII 11eNH, 3a1a4u, OI0JKET U b
KOMaHJly IPOEKTa, Ha3bIBAETCS:
A. JIomKHOCTHAsI MHCTPYKIUS
b. ITaciopT npoekra
B. Uctopus 6one3an
I'. T'onoBoit oTuer
27. YK-2 Kakoii kputepuit SMART o3Havaer, 4To 11e1b AOKHA r

OBITH YETKOH M OJHO3HAYHOMH?
A. Measurable

b. Achievable

B. Relevant




I'. Specific

28.

YK-2

UYro Takoe "pOeKTHBIN pUCK"?

A. HeratuBHoe coObITHE, KOTOPOE YXKE IPOU3OLLIO0

b. BeposiTHOCTHOE COOBITHE, KOTOPOE MOXKET MOBIHUATH Ha
IPOEKT

B. O0s3arenbHblil 3Tan mpoexTa

I'. Ilnan geiicTBUil Ha cy4ail aBapuu

29.

YK-2

Kako# Tin CTpyKTypslI IIPEANIOIAaracT pacipeiciieHue
COTPYIHUKOB MEXY (YHKIIMOHAIBHBIMU
PYKOBOJUTENSMU U PYKOBOJIUTENISIMU ITPOEKTOB?

A. JIuneitnas

b. ®yHkunoHabHas

B. Marpuunas

I'. JluBuzuoHasbHas

30.

VYK-2

JlesITenbHOCTD 10 NMPUBEICHUIO (aKTUYECKUX
MOKa3aTeJiei MPOEKTa B COOTBETCTBUE C TUTAHOM
Ha3bIBACTCS:

A. Nnnnuanus

b. KoHTpoibs (MOHUTOPHHT)

B. IInanupoBanue

I'. JIuxkBupams

31.

YK-2

YUT0 U3 NEepEUNCICHHOrO SBIISIETCS IPUMEPOM MPOEKTA B
Mequiuae?

A. ExxenHeBHBIN 00X0/]1 3aBEIYIOIIETO OTACICHHEM

b. IIpoBeaeHne IaHOBOM BaKIMHAIIUK COTIJIACHO
KaJIeHAapro

B. Pa3zpaboTka 1 BHeZjpeHrnEe HOBOW METOJUKHU yX0/1a 3a
TSDKEIBIMHU 00JIbHBIMHU

I'. Beincka peuenra

32.

YK-2

Kak naspiBaercs 3aBepiiaromias pasa npoexra, Ha KOTOPOH
IIPOUCXOJUT NIepeiaya pe3ynbTaToOB 3aKa3uuKy?

A. IlmanupoBanue

b. Maunuanus

B. 3akpeIiTHe npoekTa

I'. AHanu3 puckoB

33.

YK-2

JIy1s1 4ero Hy KeH aHaJIN3 3aMHTEPECOBAHHBIX CTOPOH
(creiikxonnepon)?

A. YT0oOBI Ha3HAYUTH UM 3apILIATY

b. UT0oOBI MOHATH UX 0KUJAHUS U BIUSHUE HA POEKT
B. YT0ObI HCKIIOUUTD UX U3 MPOEKTA

I'. Jliia cocraBnenus pacnucaHust

34.

YK-2

UYro o3znavaet OykBa "M" B a06peBuarype SMART?
A. Motivational

b. Measurable

B. Methodical

I'. Manual

35.

YK-2

K xakoMmy BuIy pecypcoB OTHOCUTCS] HATHYUE Y
MeZicecTphl cepTudukaTa Mo NaTHaTUBHON TOMOIIIH IS
paboTHI B IPOEKTE XOcmuca?

A. ®uHaHCOBBIN

b. MarepuanbHbIii (000py/10BaHKE)

B. KagpoBerii (uenoBedeckuit)

I'. UadopmanmoHHbBIH




36. YK-2 Pa3zpaboTka kaneHmapHOro TiaHa mpoeKTa MPOUCXOAUT Ha
JTarne:
A. Peanusanuu
b. [InmanupoBanus
B. 3aBepmienus
I'. Unnumanuun
37. YK-2 Ecnm B X01€ mpoeKTa BRISICHIIIOCH, YTO 3aKYIUICHHBIS
pacxoHbIe MaTepUaiIbl HE NOIXOAAT K 000pyJ0BaHUIO,
3TO OTHOCHUTCS K KaT€rOpHH:
A. loctixenue
b. Otknonenne / [IpoGiiema
B. Llens
I'. Bexa
38. YK-2 UTo M3 nepeyuciaeHHOro sBIsSETCs IJIABHBIM OTIIMYHEM
MPOEKTa OT TEKYIIEH MPOLIECCHON NesTeIbHOCTH
(Hampumep, OT €KETHEBHOTO MPHUEMa MalUECHTOB)?
A. Hanmuune pyKoBOIUTENs
b. YHuKanbHOCTH pe3ynbpTaTa U OrPaHUYEHHOCTH BO
BpEMEHU
B. Mcnions3oBaHue KOMITbIOTEpA
I'. Hannuue menunnHckoro o0pa3oBaHus y y4aCTHUKOB
39. YK-2 Kpartkoe onucanue npoexra, BKIIOYAIOIIEE €ro 1ellb,
OCHOBHBIE 33/1a4M U 0’)KHJIa€MbI€ Pe3yIbTaThl, — 3TO:
A. Konuenuus nmpoekra
b. Otuer o peanuzanuu
B. II;man MoHuTOpHHTra
I'. YcraB opranuszaiuu
40. YK-2 Kaxoii nHCTpyMEHT UCTIoNb3yeTcs AJis HarJIsJHOTO
pacrpeenieHus poJied U OTBETCTBEHHOCTH B KOMaHe?
A. lnarpamma I'anTa
b. Marpuna RACI
B. JlepeBo neneit
I'. Cmera pacxoz10B
4]. YVK-2 Uro Takoe "Oromker npoekra'?
A. Xenanue noTpaTtuth J€HbIU
b. IInan 10X010B 1 pacxo0B, YTBEPKIACHHBIN HA IEPUOL
peanu3anuu
B. KonnyecTBo neHer Ha cyeTe OpraHu3aiuu
I'. Otyer o TpaTax
42. YK-2 Or1eHKa CHIIBHBIX M CJTA0BIX CTOPOH MPOEKTA,
BO3MOKHOCTEH U yrp0O3 Ha3bIBAETCS:
A. PEST-ananu3
b. SWOT-ananus
B. GAP-anainu3
I'. ABC-ananus
43. YK-2 UTO M0KHO MPOU30UTH TIOCIIE 3aBEPIICHUS MPOeKTa?
A. IIpoekT mpojgoikaercss 6eCKOHEUHO
b. KoManna pacmyckaercs uim NepeksIiroyaeTcss Ha HOBBII
MIPOEKT
B. PykoBoauTenb nojiy4aeT BHITOBOP
I'. Ilenu mpoekTa nepecMaTpuBarOTCs
44, YK-2 Uro 03HayaeT TEpMUH "TaliM-MEHEKMEHT" B IPOEKTHOMN

NEeITEIbHOCTU?




A. YnpaBieHue KoMaHI0i
b. Ynpasnenue BpemeneM
B. Ynpasnenue puckamu
I'. Ynpasnenue 6roxeTom

45.

VYK-2

KadecTBo pe3ynbTaToB MpOEKTa OIEHUBAETCS HA OCHOBE:
A. MHeHus1 pyKOBOJUTENS IIPOEKTa

b. 3apanee onpeeieHHBIX KPUTEPHEB U CTAaHIapTOB

B. XKenanus 3aka3zunka B ITOCISTHUNA MOMEHT

I'. MuHMMAaTbHONM CTOMMOCTH

46.

YK-2

IIpoekT oTiIMYaeTcst OT TEKYIIEH AeATEIbHOCTH
(mporecca) TeM, 4TO OH:

A. JInaTcst TOCTOSTHHO

b. He tpebyer pecypcoB

B. YHukanen u uMeer KOHEYHbIE CPOKHU

I'. He umeert nenn

47.

YK-2

I'maBHas 3aaua pyKOBOJAUTENS IPOEKTAa — ITO:
A. BbIIOJHATH BCIO paboTy caMoMy

b. Kontponuposats ono3gaHus COTPYAHUKOB
B. O0ecnieunts 10oCcTHKEHUE LIE€TIeH TPOEKTa

I'. Tpatuts OrOKET

48.

YK-2

K "markum" HaBbikam (soft skills) pykoBoaurens mpoekra
OTHOCHTCS:

A. 3HaHue MEeIMLIMHCKHUX CTaHJapTOB

b. YMmenue nenatb MHBEKIIUU

B. HaBbIk BefieHusI meperoBOpoB 1 KOMMYHUKAILIUN

I'. YMenue nporpaMmupoBarthb

49.

YK-2

Uto Takoe "mUI0THBIN TPOEKT"?

A. TIpoekT, CBA3aHHBIN C aBUALUEI

b. [Ipo6HOE BHEApeHNE HA OTPAaHUYEHHON TPYIIEe WK
TePPUTOPUU

B. IIpoekT nmoa pykoBOACTBOM MHJIOTA

I'. IneanpHbIM IPOEKT

50.

YK-2

HTorosas 3amura npoekTa nepej Komuccuel Heooxoauma
TS

A. Ilpoanenust CpoKOB IPOEKTA

b. [IyOnu4HOro npeacTaBieHus pe3yabTaToOB U UX OLEHKU
B. HazHaueHus HOBOTO pyKOBOJIUTENS

I'. YBenuuenus OroKeTa




