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Konpr
U coJiepKaHue
WHJUKATOPOB
KOMITETEHIIUU

[1nanupyemsle pe3yabTaThl 00yUeHUs (JIECKPUITOPHI)

3HaThb

VYMeThb

BJ'Ia,Z[eTB HaBbIKaMH

YK-2 Cnocoben paspa

0aThIBATH U PCAIN30BbIBATHL NPOCKT U YIIPABJIATHE UM

YK-2.1

DTanel U CTagunu

CdhopmynupoBats 11eI1b

Bianeer HaBbIKaMu

OO6OCHOBBIBAET LENb | )KU3HEHHOT'O IIUKJIa | MPOEKTa U MPEIOKHUTh COCTaBJICHUS

Y 3a/1a4¥ IPOEKTa, €r0 | MPOEKTa, METOIbI METOJIbI €€ JOCTH)KCHHS, | TUlaHa-Tpaduka
aKTyaJIbHOCTb U IJJAHUPOBAHUS B OLICHUTh 3HAYUMOCTh peanu3anuu
3HAYMMOCTh Ha 3IpaBOOXPaHEHUU MOy YEHHBIX pOeKTa
OCHOBAaHMUH aHaJIN3a pe3yabTaTOB

JTAHHBIX

YK-2.2 TeopeTnueckue Pa3zpabarbeiBath Bnaneer naBbikaMu
[Ipu pazpabotke OCHOBBI aHAJIN3a MEpONPUSTHS TIO MIPOBEICHUS
MpOeKTa B 00JIaCTH KadecTBa B 00ecrneueHnIo0 KauecTBa MEPOIPUATHH 110
MEIUIUHBI MPOEKTHOMN MPOEKTHOMN 00€eCIIEYEHNTO
MIPUMEHSET NEeATEIbHOCTH JIeATEIIbHOCTH KauecTBa
TEXHOJIOTUU MIPOEKTHOMU
MIPOEKTHOT O JeATEITbHOCTH
MEHEKMEHTA

1. Buabl OlIeHOYHBIX MATEPUAJTIOB M COOTBETCTBHE ¢ (OPMHUPYEMBIMH KOMIIETEHIIMSIMH

HanmenoBanue
KOMIIETEHIINI Buap! onieHOUYHBIX MaTepHAIIOB KomnuectBo 3amannii
3agaHue 3aKpHITOTO THITA HA
5 ¢ PTAJIOHOM OTBETOB
YCTAHOBJICHHE COOTBETCTBUS
3agaHue 3aKphITOTO TUIA Ha
5 ¢ PTAJIOHOM OTBETOB
YCTAHOBJICHUE TTOCJIEAOBATEILHOCTH
YK-2 3agaHue OTKPHITOIO THIA C
5 ¢ PTAJIOHOM OTBETOB
pa3BEPHYTHIM OTBETOM/ 3a/1a4a
3afgaHus OTKPBITOrO THIA C KPATKUM
5 ¢ PTAJIOHOM OTBETOB
OTBETOM
3agaHue 3aKphITOTO THIIA 30 ¢ >TaJIOHOM OTBETOB
Bcero 50 3amaHuii




2. bank 3agaHuii Mo oneHKe YPOBHs GOPMHPOBAHMA KOMIIETeHIM I

Hanmenos
Ne aHue
3ananue DTanoHbI OTBETOB
/1 | KOMIIETeH
012078
3a/laHue 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS
1. VYK-2 VYcTaHOBHTE COOTBETCTBUE MEXKIY IEMEHTOM CTpyKTypsl | 1-b, 2-A, 3-I',4-B

MPOEKTA U €ro xapakrepuctukou. K kaxmon no3unuu,
JTAHHOM B JIEBOM CTOJIO1IE, TOI0EPUTE COOTBETCTBYIOILYIO
MO3UIIMIO U3 TIPABOTO CTOJIONA.

OTAII ITPOEKTA

1. Maununanus

2. IlnanupoBanue

3. Peanusanus

4. MOHUTOPHHT U
KOHTPOJIb

JIEMCTBUE

A. ®opMynupoBKa
KOHKPETHBIX, H3MEPUMBIX
[I1aroB JJIsl IOCTUYKECHUS
LEJH.

b. BrisiBnenue npoGiemMsl 1
000CHOBAHHUE AKTYaIbHOCTH
IIPOEKTA.

B. CpaBHeHnue (hakTuueckux
pe3yJIbTaToB ¢
3arJIaHUPOBAHHBIMU
MOKAa3aTeISIMHU.

I'. Beimonnenue
MEPOIPUATHN COTJIACHO
KaJICHIApHOMY ILIAHY.




VYK-2 YcTaHOBHUTE COOTBETCTBUE MEXKY yUaCTHUKOM npoekta u | 1-b, 2-B, 3-1', 4-A
ero podeto. K Kaxao0if mo3uiuu, TaHHOK B JIEBOM CTOJIOIIE,
MOI0EPUTE COOTBETCTBYIOIIYIO TTO3UITHIO M3 TIPABOTO
cTooIa.

YUACTHHK POJIb (DYHLIA)

I[IPOEKTA

1. PyxoBoauresnb A. Koneunsrit motpedurens

mpoekTa (Project pe3yIabTaTOB MPOEKTa (HaIpuMmep,

Manager) MAIUEHTHI, BPAUX MOJTHKINHUKH).

2. 3aKka34ymuk b. JIuno, Hecyiee

MIPOEKTa OTBETCTBEHHOCTD 32 JOCTHKEHHUE
LeJel IpoeKTa U pacipeiesieHue
pecypcoB.

3. Kyparop B. JIuto wim opranuzanmusi,

(cioHCOp) MpoeKTa KOTOpbIEe (PUHAHCHPYIOT MTPOCKT U
MIPUHUMAIOT KJTFOYEBBIC
CTPAaTeTUYECKHUE PEIICHUSI.

4. IleneBas I'. Dkcnepr, obecnieunBarouit

ayIUTOpUs o01iee aIMUHUCTPATUBHOE U
pecypcHOEe CONPOBOKIACHUE.

YK-2 YcTaHOBHTE COOTBETCTBUE MEXKAY Pa3€iIOM IIPOEKTA U 1-A, 2-B, 3-b,4-T
ero coaepxanueM. K kaxaoi no3uuuu, JaHHOU B JIEBOM
CTOJIOIE, TOI0EPUTE COOTBETCTBYIOIYIO MTO3UIINIO U3
IIPaBOTo CTOJOLA.

PA3JIEJI ITIPOEKTA COJIEPXKAHUE
A. KoHKpeTHOe onucaHue
TOTO, YTO HY>)KHO U3BMEHHUTH U
1. Ilens mpoexra KakuM Oy/1eT KOHEUHbIN
pe3yabTaT (M3MEPUMBII 1
JOCTUKUMBIN).
b. /loka3aTenabCcTBa TOTO,
oueMy JTaHHYIO TpodIemMy
2. 3agauu mpoeKTa BA)KHO pelllaTb UMEHHO
ceifuac (cratuctuka,
HOPMAaTHUBHBIEC IOKYMEHTBI).
B. /leTtanbHblil nepedeHb
B3aMMOCBSI3aHHBIX II1aroOB,
3. AKTyaJIbHOCTh BBITIOJTHEHHE KOTOPBIX
MIPUBEJIET K JJOCTIKCHHUIO
ICIIH.
I'. Onucanue
KOJIMYSCTBESHHBIX U
4. OxugaeMbic N
KauyeCTBCHHBIX U3MCHCHUM,
pe3yabTaThl 2
KOTOpbIE TPOU30MIYT TOCIIE
BHEJIPEHUSI ITPOCKTA.
VK-2 YCTaHOBUTE COOTBETCTBUE MEXKIY MTOHATHEM U €T0 1-b, 2-A,3-1,4-B




onpeneneHueM. K kax1oi no3uiuu, JaHHOU B JIEBOM
CTOJIOIE, TOIOEPUTE COOTBETCTBYIOIIYIO MTO3UIIHIO U3
MIPaBOTO CTOJIONIA.

I[TOHATHUE OITPEAEJIEHUE

A. 3apaHee yCTaHOBJICHHBIN
MOMEHT BPEMEHH UJTU COOBITHE,
K KOTOPOMY JIOJKEH OBITh
MOJTy4eH POMEKYTOUHBIH
pe3yIbTar.

1. Puck nmpoexra

b. BepositHOoCcTHOE cOOBITHE,
KOTOPOE B CJIy4ae HACTYIUICHHS
MOYKET MOBJIUATH HA XOJT
peanu3aiy mpoeKTa
(TIOJIOKUTENTBHO WUITH

2. Bexa (Milestone)

OTPHULIATEIIHHO).

B. Otknonenne pakTuyeckux
3. Pecypcnl

MapaMeTpoB MPOEKTa OT
MpPOeKTa

3arJaHupPOBAHHBIX.
4 I'. CoBokynHOCTB

' HEOOXOAUMBIX CPEJICTB:

[TpoGiema/oTKI0HE A pel
e BPEMEHHBIX, (DMHAHCOBBIX,

KaJApOBbIX, MATCPUAJTIbHBIX.

YK-2 YcranoBure cootBercTBUE Mexkay kputepueM SMART u | 1-B, 2-T, 3-b, 4-A
ero pacmudpoBkoit. K kaxmaoi mo3unuu, JaHHOH B IEBOM
cTOJIOIE, TOIOEPUTE COOTBETCTBYIOIYIO MTO3UIINIO U3
IIPaBOTo CTOJOLA.
KPUTEPUI
SMART 3HAYEHUE KPUTEPUA
A. llenp momxHa OBITH
1. S (Specific) JIOCTUTHYTA K OTIpeIeIEHHOMY
CPOKY.
b. Llenp nomxHa OBITH
2. M (Measurable) pPEANCTUYHOM C yUETOM
UMEIOLINXCS PECYPCOB.
B. Lleas nomkHa OBITH Y€TKOM U
3. A (Achievable) MTOHSITHOM, HE IOy CKAIOIIEH
JTBOMHOT'O TOJIKOBAHMS.
I'. Pe3ynbTar 1ienu 10KeH ObITh
4. T (Time-bound) U3MepUM B 1M ppax win
KOHKPETHBIX (paKTax.
3a1aHus 3aKPBITOTO TUIA HA YCTAHOBJIEHHE NIOCIEA0BATEIbHOCTH
YK-2 Pacnionmoxwure 3Tamnsl MpoeKTa B XpOHOJIOTHYECKOM Ib,J,A,B

MOPSIKE:

A. MOHUTOPUHT U OLIEHKA PE3yJIbTATOB
b. [InanupoBanue

B. 3aBepuienue npoekra v OT4eT

I'. Maunuanus




J1. Peanuzanus (MCriOJIHEHHE)

YK-2

Pacmionoxwure maru npu pa3paboTKe KOHIETIIIMH POEKTa
B IIPAaBUJIBHOM MOCTIEI0OBATEIBHOCTH :

A. ®opMynHpOBKa IIETH U 3a]1a4 IPOEKTa

b. Ilouck u ananu3 npooiemMsbl

B. OGocHOBaHME aKTyaTbHOCTH M 3HAUMMOCTH TIPOEKTa
I'. Onpenenenne 0XKUIAEMBIX PE3YIBTATOB U BO3MOXKHBIX
cdep X IpUMEHEHHS

b,B, A, T

YK-2

Pacrnonoxure 1maru ynpaBiieHUsl pUCKaMH B IPOEKTE B
JIOTMYECKON MOCIeI0BATEIbHOCTH:

A. Pa3paboTka MeporpuaTHii 10 MUHUMH3AIHH
HEraTUBHBIX PHCKOB

b. Unentuduxaius BO3SMOXKHBIX pUCKOB (COCTaBICHHE
CITHCKA)

B. Ouenka BepoATHOCTH U YPOBHS BIMSHUS PUCKOB

I". MOHUTOPUHT HACTYIUIEHUS] PUCKOBBIX COOBITHI B X0/i€
IIPOEKTa

B, B, AT

YK-2

Pacnionoxwure craguu GopMUpoBaHHs U pabOTHI
MIPOEKTHOI KOMaH[Ibl B XpOHOJIOTUYECKOM MOPSIKE
(Mmonens TakmeHa):

A. Hopmuposanue (Establishing norms) — BbipaboTka
IpaBUJI U TpoLeayp paboThl

b. ®opmuposanue (Forming) — 3HaKOMCTBO, IOCTaHOBKA
o0IuX 1enen

B. Pacnag (Adjourning) — 3aBeplilieHue IPOEKTa,
pacopMUpoBaHUE KOMaH/IbI

I'. ®ynkuuonuposanue (Performing) — spdextuBnas
paboTa Haz 3a1ayamMu

J. Kondaukr (Storming) — CTOJIKHOBEHNE MHEHHH,
pacnpeiesieHue pojen

b,JI,A,T,B

10.

YK-2

Pacnonoxwnre maru npy nmoaBeACHUN UTOTOB IIPOEKTA:
A. C60p (hakTHUECKUX JaHHBIX O pe3yibTaTax MPOEKTa
b. ®opmynupoBka BEIBOJOB M NPEIJI0KEHAN 110
JaIbHENIIEMY Pa3BUTHUIO

B. CpaBHeHue miiaHOBBIX MOKa3aTeNel C JOCTUTHYTHIMU
I". AHanmn3 NpUYKH OTKIOHEHHH (€CIIM OHH €CTh)

A B,T,B

3aaHusl OTKPHITOrO THIA C Pa3BEPHYTHIM OTBETOM

11.

VK-2

Bbl — pykoBOAMTEIb IPOEKTHOM IPYMNIIBI, CO3JAHHOM IS
pa3pabotku 1 BHeApeHus «l1Ikobl 310poBbs 1is
MAIMEHTOB C CaXapHBIM AUa0ETOM» B TOPOJICKOM
NoJIMKJIMHUKE. Ha Tane rmiaHupoBaHus Bbl CTOJIKHYJIHCH C
TEM, YTO TJIaBHBII Bpad TpeOyeT BKIIIOYUTH B IPOCKT
3aKyIKy JOPOroCTOsALIEro 000py10BaHus (CBEPX JIUMUTA
Or0/KeTa MPOEKTa), a 3aBeAyIOIast
SHIOKPUHOJIOTUYECKUM OTACICHUEM HACTAaUBaET Ha
yBEJIMUYEHUU 1TaTa Meacectep. IIpu sToM cpoku 3amycka
IIPOEKTA YTBEPXKACHBI U CIABUTATHCS HE MOTYT.

Bomnpoc: Kakue M”HCTpyMEHTBI IPOEKTHOTO YIIPaBJICHUS
BbI IPUMEHUTE JUIsl pa3peIleHUs JaHHON CUTyaluu?
Onumure Bamu JEHCTBUS KaK PYKOBOAMUTENS 110
YpPEeryJIupoBaHUI0 KOH(INKTa HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH U COXPAHEHUIO CPOKOB U
010JKeTa MPOEKTA.

B nannoit
CUTyaIuu
HEOOXOIMMO
MIPUMEHUTH
WHCTPYMEHTBI
yOpaBlIeHUs
co/iepKaHUuEM
MPOEKTa 1
KOMMYHHKAIHSIMH
co
CTEHKXOJIIepaMHU.
1. Anamms
3aMHTEPECOBAHHBIX
CTOpOH: BBIABUTH
HCTUHHBIE
WHTEPECHI TITABHOTO




Bpaua (BO3MOKHO,
MOBBILICHHUE
MpecTmxa
KJIMHUKH) 1
3aBEYIOIIECH
OTJICJICHUEM
(omrTuMU3aIUs
Harpy3Kku Ha
nepcoHall).

2. IleperoBopsl u
COTJIACOBAHUE
COJIepKaHusI:
NHnnuuposats
COBeIllaHue st
nepecMoTpa
coJlepKaHus
npoekTa (Scope).
JlokazaTp, 4TO
TpeOOBaHU
BBIXOJIST 32 PAMKHU
YTBEPKICHHBIX
esei u OrrKeTa.
[Ipennoxure
KOMITPOMHUCC:
HaTIIpUMep, BMECTO
3aKYIIKH
000py10BaHUS
3arIaHupPOBaTh
o0yueHue padoTe ¢
y>Ke UMEIoLIuMCS, a
JUTSL PEIICHUS
KaJI[pOBOT'O BOIIpOCa
-TepepacipeieInTh
GyHKIIMOHAT
BHYTPH OTJICIICHUS
WM TIPUBJICYD
BOJIOHTEPOB.
3aduKcupoBaTh
JIOTOBOPEHHOCTH B
O0OHOBJICHHOM
HacropTe MPOEeKTa.
3. YnpaBnenue
pUCKaMHU:
OdurmanpHO
3aukcupoBaTh
JTaHHBIE 3aMTPOCHI
KaK pUCKH
(Hampumep, pUCK
CpbIBa CPOKOB H3-3a
pacipeHus
co/iepXKaHusl) U
BBIHECTH UX Ha
paccMOTpeHHe




KypaTopa IpOeKTa.

12.

YK-2

Bamr npoekt «Ontumuzanus MappyTH3anuy MaHeHTOB
B IPUEMHOM TTOKO€» HaXOJIUTCS Ha CTAINH PeaTH3alliu.
Be1 npoBenn o0y4eHue nepcoHana u 3aKymuin
nHpOpMaMOHHbIE CTOHKU. OTHAKO Yepe3 Mecsll TIocie
BHEJIPEHUsI BBl OOHAPYKUIIH, YTO MEJCECTPHI POJOIKAIOT
MOJIb30BATHCS CTAPBIMU, HEAPPEKTUBHBIMH ANTOPUTMAMH,
UTHOPHPYS HOBBIE CTCHIBI.

Bomnpoc: C kakuM 3TaroM MpoeKTHOTO IUKJIA CBsI3aHa
nanHas cutyanus? [Ipeamoxure miaaH KOPPEKTHPYIOMINX
MEPOTPUATHIA IJ151 TOBBIIEHHUS 3P HEKTUBHOCTH
BHEJIPEHMUSL.

Jannast cutyanus
CBsI3aHa C ATATlOM
MOHHUTOpPUHTA U
KOHTPOJIS, a TAKXKE
C HEJIOCTaTO4YHO
popaboTaHHBIM
ATAroOM BHEAPEHUs
U YIIPaBJICHUS
M3MEHEHUSIMHU.
[Tnan
KOPPEKTUPYIOIINX
MEPONPUATHI:

1. AHanu3 npuyuH:
IIposectn
OTIPOC/MHTEPBBIO C
MeJICECTpaMH,
YTOOBI BBISICHUTD
MPUYUHBI
COTIPOTHUBIICHUS
(HeTIoHMMaHMe,
HEyI00CTBO,
OTCYTCTBHUE
MIPUBBIYKH ).

2.
JononaurenasHOe
o0yueHue:
[IpoBecTun
MOBTOPHBIC
KpaTKue
WHCTPYKTaXKH
(MHIMBUAYATBEHO
WA B MaJIbIX
rpyIax), cieaanB
AKIIeHT Ha BBITOJIaX
JUTSL CAMUX
COTPYTHUKOB
(3KOHOMHS
BpPEMCHH,
CHIDKEHHE CTpecca).
3.
AMUHUCTPATUBHBI
1 pecypc:
IMoaxnrouuTs
3aBEYIOIIETO
OTJICJICHUEM JUIS
U3JIaHUS
pacnopsbkeHus 00
00s13aTeILHOM
COOII0IEHU N
HOBBIX aJITOPUTMOB.
4. MortuBanus:
Bgectu cucremy




MOOILPEHHUS
(6bmaromapHOCTb,
IpeMHus) AJs
COTPY/IHUKOB,
KOTOpbIE aKTUBHO
UCIIONIB3YIOT U
MOMYJISIPU3HPYIOT
HOBBIE€ METO/IBI.

5. KoppekrupoBka
npoaykra: Ecnu
HOBas cxema
00BEKTUBHO
Hey/n00Ha —
BHECTH B Hee
U3MEHEHHUS
COBMECTHO C
MIEPCOHAIIOM,
3aIyCcTHB
UTEpaIHIO
YIIy4IIeHUSI.

13.

YK-2

Opaunarop IleTpoB pemmn peann3oBaTh MPOEKT,
MOCBSIICHHBIN CO3JaHUI0 TAMSATKU JJIs allMeHToB. B
MacropTe MPOEKTa OH HAMKUCAN LEJb: « Y Iy4IIUTh
KauyeCcTBO METUIIMHCKOM MOMOLIN». 3a1aun
chopmynuposan Tak: «I[Iposectu paboTy», «CobpaTth
uHpopManuio», «Crenarb OyKieT.

Bomnpoc: Vcnonb3ys metononoruto SMART, oObsicHute,
Kakue omuOku nomycTti [IeTpoB mpu mocTaHOBKE LENH U
3anad. [lepedopmynupyiite mens U OHY U3 3371a4, YTOOBI
OHU cOOTBeTCTBOBaIM Kputepusim SMART.

Ommbku [Terposa:
1. Lenb
«YIIy4IlINTh
Ka4eCTBO MTOMOIIIH»
HE COOTBETCTBYET
KpUTEPHUSIM
SMART:

Specific: He
KOHKPETH3UPOBAHO,
3a CUEeT Yero W s
KOTO YITyUIITHTCS
KauecTBO.

Measurable:
HeBo3moxHO
U3MEPUTH.
KadectBo momoru
— CJIMIIKOM
oOmupHoe
MIOHSITHE.

Achievable:
JIOCTUKUMOCTBD TMO/1
BOITPOCOM — OJIUH
OYyKJIET HE MOXKET
rJ100aIbHO
VIIYYIIUTh
Ka4ecTBO.

2. 3apauu
chopMyIHpPOBAHBI
HE KaK U3MEpUMBIC
I1aru:

«IIpoBectn
paboTy» — HESICHO,
KaKyl0 UMEHHO.




«Cobpatb
nHbOopMaIno» —
HET KPUTEPHUECB
MIOJTHOTHI cOopa.

«Cnenartn
OyKJIeT» — HET
TpeOOBaHMIT K
COJIep’KaHUIO U
00beMy.

IIpaBunbHBIM
BapuaHT (TIpUMep):
Lenb: Pazpaborath
U BHEIPUTH
UH(POPMALMOHHYIO
NaMSTKY JUIs
MaIMEeHTOB
KapAHOJIOTHYECKOT
0 OTJICJICHUS,
COJIeprKalIyIo
aJrOPUTM JIEMCTBHI
npu 00X B
cepate, k 01.06.,
YTO MO3BOJIUT
MIOBBICUTH
YAOBJIETBOPEHHOCT
b TMALIMEHTOB Ha
20% (1Mo maHHBIM
AQHKETUPOBAHUSA).
3amaua
(SMART):
[IpoBecTn
aHketupoBanue 50
MaIeHTOB
KapIMOJIOTHYECKOT
0 OTAETICHUS [T
BBISIBJICHUS
HauboJee YacThIX
BOIIPOCOB T10
TaKTHKe
CaMOIOMOIIIH B
cpok j0 15.03.

14.

YK-2

Br1 ¢ komaH0# pa3paboTani MOOMITBHOE MPHIIOKEHHE
JUIs HATIOMMHAHUS MTaleHTaM O IIpHUeMe JIEKapCTB.
[TpoexT ycrnenrHo 3aBepiieH, NpuiokKeHne padoTaer.
Yepes nosrojia Bbl y3HAeTe, 4TO UM MOJIb3YIOTCS TOJIBKO
10% nanueHToB U3 LEJIeBON IPyIIbl, OCTAIbHbIE YAIUIN
ero.

Bomnpoc: SIBnsieTcs i Ball NPOEKT yCHEIIHbIM?
ApryMeHTHpYy#TE CBOM O0TBET. UTO HY>KHO OBLIO
IIPEyCMOTPETh Ha ATANe MHUIUALIMY WU IJIAHUPOBAHUS,
9TOOBI N30€KaTh TAKON CUTYyaIHH?

[IpoekT Henb3st
CUMTATh
MOJTHOCTBIO
YCHEUIHbIM, TaK
KaK, HECMOTps Ha
dbopmasibHOE
3aBepIIeHUe
(MPOAYKT CO3/1aH),
HE JIOCTUTHYTA €ro
KITFO4YeBas 1ejlb —
JIOATOCPOYHOE H




3 peKTHBHOE
HCIIOJIb30BaHUE
MPOAYKTA LEIECBOMN
ayauToOpueit
(ycTOWUYMBBIN
pe3yibTar).

Ha srane
WHULIAAIAN/TUTAHUP
OBaHUS HYKHO
ObLIO
MPEyCMOTPETh:

1. I'myGokwuit
aHaIN3
noTpedHocTe [A:
[TpoBectu pokyc-
TpyIIBI C
MAIUCHTAMH,
YTOOBI BBISICHUTD,
HY’KEH JI1 UM TaKOU
GyHKIIMOHAT U
KaKiM OHU €T0
BUIAT (AU3aliH,
MPOCTOTA
uHTepdeiica).

2. MunotHoe
TECTUPOBaHUE
(MVP): 3anycTuts
OeTa-BepCHIO s
MaJjIo¥ rpyIIibl U
cobpath 00paTHYIO
CBSI3b JI0 OCHOBHOT'O
3aIrycKa.

3. Ilnan
COTIPOBOXKICHUS U
pa3BUTHS
MPOAYKTa:
3aJ105KUTh B IPOEKT
aTan
MOCTIIPOCKTHOTO
MOHHMTOpPUHTA U
TUTaH
MIPOJIBIKECHHSI/00yY
€HUS AIMCHTOB.

15.

YK-2

OnuumTe BO3MOXKHBIE PUCKH 17151 TpoekTa « BHeapeHue
CUCTEMBI 3JIEKTPOHHOM OYepe/id B pErUCTpaType
NoNUKIMHUKNY. Knaccubunupyiite ux Ha
OpraHu3alMOHHbIE, TEXHUYECKHE U COLUATBHO-
MICUXOJIOTHYECKHE. J{1s1 KaK101 rpynibl MPEeASIOKUTE 110
OJIHOMY METOJTy MUHUMU3AITIH.

1. Texnndeckue
pucku: Cooit
MIPOTrPaMMHOTO
obecrieueHus,
HECOBMECTHMOCTD C
CYLIECTBYIOLIEH
0a30il JaHHBIX,
OTKJIFOUCHUE
AIIEKTPOIHEPTHH.
MuHuMHA3aIH




PesepBHoe
KOITUPOBaHUE
JAHHBIX, HAJTHYHe
NT-cnenuanucra B
MPOEKTHOMU
KOMaHjie,
3aKJII0UYEHNE
JIOTOBOpA C
MOJIPSTYUKOM Ha
TEXMOICPKKY.
2.
OpraHu3alnoHHbIE
pucku: CpsiB
MOCTAaBKHU
000py10BaHus,
HECBOEBPEMEHHOE
BBIJICTICHHE
MOMEIEHUS,
U3MEHEHUE
HOpPMAaTHUBHBIX
TpeGOBaHUIA.
MuHnMu3anus:
TarensHbINI
BBIOOD
MIOCTAaBIIUKOB,
3aKIJII0YEHUE
JIOTOBOPOB C
YETKUMU CPOKaMU 1
mrpadHbBIMH
CaHKLHUSMH,
MOHHTOPHHT
HOPMAaTHBHOM 0a3bl.
3. ConmanbHo-
MICUXOJIOTHYECKHE
PUCKHU:
ConpoTtuBieHue
nepcoHala
(perucTpatopogn),
HETOTOBHOCTH
MaIeHTOB
(ocobeHHO
TTOYKHITBIX )
MOJIb30BAThHCS
TEepMHUHAJIAMH,
KOH(JIUKTHI B
ouepenu Ha
HaYyaJbHOM JTarle.
MuHnMu3anus:
IIpoBenecHue
Pa3bsICHUTEIILHOMN
paboThl U 00yUYeHHUs
JUISL COTPYIHUKOB,
HAJTMYUE




aJMHHHUCTPATOPA B
XOJUIE JITSl IOMOTIIH
IHarucHTaM B
NIepBbIC HE/ICTIH,
MIPOBEJICHIE
nH()OPMAITMOHHON
KaMITaHUuH.

3aHaHI/IH OTKPLITOI'O THIIA C KPDATKUM OTBCTOM

16.

YK-2

Kak B ynpaBieHun npoekTaMu Ha3bIBACTCS JOKYMEHT
(MM MTHCTPYMEHT), KOTOPBII BU3yalU3UPYET 3aa4u
MIPOEKTA HAa BPEMEHHOM IIKaJie, TOKa3bIBasi, KTO, YTO U
KOT'/1a JOJDKEH JeJ1aTh?

Juarpamma ['anTa

17.

YK-2

Hanumure ab6peBuatypy, 0003HAYAIOITYI0 KPUTEPHHI
MOCTaHOBKH 3((HEKTUBHOMU IeNIU B TTPOEKTe (KOHKPETHAs,
u3MepuMasi, 1OCTHKUMasi, 3HauuMasi, OrpaHUYeHHasi BO
BpEMEHH).

SMART

18.

YK-2

Kaxk Ha3bIBaeTCs yTBEpKIAECHHBIN TOKYMEHT, COJIEp KaIlHM
MCUEPIIBIBAIOILYIO MH(OPMALIHIO O MPOEKTE: ero LEIH,
3aJ1a4uu, OIOKET, CPOKHU, PUCKH, KOMaHAY U KPUTEPUH
ycnexa?

[TacopT npoekra

19.

VYK-2

Kaxk Ha3piBaeTcs mociaenoBaTesIbHOCTh (Da3 (3TaroB), yepes
KOTOPBIC TPOXOAUT MPOCKT OT MOMCHTA BO3HUKHOBCHUA
WJICH IO MOMEHTA €T0 MOJHOTO 3aBEPIICHHS?

JKu3HEeHHBIN UK
MPOEKTa

20.

VK-2

B npoekTe y4acTBYIOT IJ1aBHBINM Bpay (AaeT AEHBIU U
oOl1ee HaTTpaBJICHHUE), 3aBEAYIOIINI OTICICHIEM
(oTBeuaer 3a pe3yabTaT), MEJICECTPHI (BBITTOIHSIOT 33/1a4H)
Y TIAIMEHTHI (JI71s1 KOTo Bee nenaetcs). Kak ogaum
TEPMUHOM Ha3bIBAIOTCS BCE ITH JIMIIA U OpPraHU3aluH,
HMMEIOIINE HHTEPEC K MPOEKTY?

Creiikxonaepsi /
3auHTEepEeCOBaHHBIE
CTOPOHBI

3a/laHus 3aKpHITOTrO THIA

21.

VYK-2

Uro siBisieTCsl IEPBBIM STANlOM B YIPaBIECHUH MPOEKTOM?
A. IlnanupoBanue OropKeTa

b. ®opMupoBaHre KOMaH bl

B. Mnunmanus (onpenesnenne npodaeMbl U HENN)

I'. Cnaua oTueToB

22.

YK-2

Kak Ha3bIBaeTCsS BpeMEHHOE OTpaHHUYCHUE, KITFOUEBOE
COOBITHE MTPOEKTa, KOTOPOE HEOOXOJUMO JOCTUYD K
oTmpeereHHOM nate?

A. 3amaua

b. Bexa (Milestone)

B. Puck

I'. Pesynbrar

23.

YK-2

Kaxkoit meTon ncnonb3yeTcst A1 HarIs AHOTO
MIPEACTABICHUS TIOCIEOBATEIFHOCTA U B3aUMOCBSI3H
3a/1a4 nmpoekra?

A. PEST-ananu3

b. SWOT-ananu3

B. Inarpamma ['anTa

I". MaTpuna pacrpeenaeHusi OTBETCTBEHHOCTH

24.

VYK-2

KTo siBNIsieTCS KOHEUHBIM IOTPEOUTEIEM PE3YIbTATOB
IIPOEKTa B 3/[paBOOXPAaHEHUN?

A. CrioHCOp mpoeKTa

b. LleneBas ayautopusi (IalMEeHThI, Bpa4yH)




B. PykoBoaurens npoekra
I'. UneHsl KOMaHIbI

25.

YK-2

Uro u3 nepeuncnenHoro HE sBasieTcs pecypcom npoekra?
A. Bpewms

b. IIepconan

B. Muccus opranuzanuu

I'. ®unaHCh

26.

VYK-2

JIOKyMeHT, PUKCUPYIOLIUI 1IeTH, 3a/1a4u, OI0JKET U
KOMaHJy MIPOEKTa, Ha3bIBACTCS:

A. JIOTKHOCTHASL UHCTPYKLIUS

b. [Tacnopt npoekra

B. Uctopus 6one3nu

I'. 'ogoBoi1 oTueT

27.

YK-2

Kaxoit kputepuit SMART o3Hauaert, 4To 1enb 10KHA
OBLITh YETKOM M OJHO3HAYHON?

A. Measurable

b. Achievable

B. Relevant

I'. Specific

28.

YK-2

Yro Takoe "pOoeKTHBINA pUCK"?

A. HeratuBHOE COOBITHE, KOTOPOE YXKE TIPOU30IILIO0

b. BeposiTHOCTHOE COOBITHE, KOTOPOE MOXKET MOBIUATH Ha
MIPOEKT

B. O6s3arenbHbIif 3Tan npoexTa

I'. [I;maH neicTBUi Ha Ciiy4yal aBapuu

29.

VK-2

Kaxoit Tun cTpykTypsl peAnoaaraeT pacnpeaeiieHue
COTPYAHHKOB MEXIY (DYHKITMOHAIbHBIMU
PYKOBOAMUTENSAMU U PYKOBOJAUTENISIMU MPOEKTOB?

A. Jluneiinas

b. ®yskunoHanbHas

B. MaTtpuunas

I'. JluBuznonanbHas

30.

YK-2

JlesTenbHOCTh 10 IPUBEACHUIO (PAKTHYECKUX TTOKa3aTeen
MIPOEKTAa B COOTBETCTBUE C IJIAHOM HA3bIBACTCS:

A. Nannmanus

b. KoHTponb (MOHUTOPHHT)

B. IInanupoBanue

I'. JInkBuganus

31.

YK-2

UTO 13 NepeynciaeHHoro sBiaseTcss IPUMEPOM MPOEKTA B
MeuIrHe?

A. ExxeTHeBHBIN 00X0]1 3aBEIYIOIIETO OTACICHHEM

b. I[IpoBenenue m1aHoBOW BaKIIMHALIUKA COTJIACHO
KaJICHJ1apIo

B. Pa3paboTka u BHeJpeHHe HOBOW METOMKH yXO/a 3a
TSKENIBIMU OOJNBHBIMU

I'. Beiicka peuenra

32.

VYK-2

Kak naszpiBaercs 3aBepiaromias (asza npoexra, Ha KOTOPOn
MIPOUCXOAUT Mepeada pe3yabTaTOB 3aKa3uuKy?

A. TlnanupoBanue

b. Naunuanus

B. 3akpeiTue npoekra

I'. AHanus puckoB

33.

YK-2

Z[J'IH 4Cro Hy’>KCH aHaJIN3 3aMHTCPCCOBAHHLIX CTOPOH




(cteiikxomnaepos)?

A. YTOOBI HA3HAYHTH UM 3aPIUIATY

b. UTOoOBI MOHATH MX OKUJAHUS W BIUSHUE HA MPOCKT
B. UToOBI HCKTIOYUTH UX U3 TIPOEKTA

I'. JIns1 cocTaBiieHus pacriucanust

34.

YK-2

Urto o3Hauaet OykBa "M" B ab06peBuatype SMART?
A. Motivational

b. Measurable

B. Methodical

I". Manual

35.

YK-2

K xakomy BUIY pecypcoB OTHOCUTCS HATUYHE Y
MeZicecTphl cepTudukaTa 1o nauIMaTUBHON TTOMOIIHU IS
paboTHI B TpoeKTe Xocmuca?

A. ®uHaHCOBBIN

b. MatepuanbHblii (000py10BaHHE)

B. KaapoBeiii (uenoBedecKuii)

I'. UupopmaninoHHbIi

36.

YK-2

Pa3paboTka KajeHJapHOro IIaHa MPOEKTa MPOUCXOIUT Ha
JTarmne:

A. Peanuzanuu

b. [ImannpoBanus

B. 3aBepmenus

I'. Uanmumanmn

37.

YK-2

Ecnu B Xo/1e mpoeKkTa BhIICHUIIOCH, UTO 3aKYIUICHHBIE
pacxoHbIe MaTepHaIbl He IOIXOAAT K 000PYI0BaHUIO,
3TO OTHOCHUTCS K KATErOpUU:

A. Joctrmxenne

b. Otknonenue / [Ipobnema

B. Ilens

I'. Bexa

38.

VYK-2

UYTo 13 nepeyncieHHoro sBiaseTCs IJIaBHbIM OTJIIMYAEM
MPOEKTA OT TEKYIIEH NPOLIECCHOM AEATEIIBHOCTH
(HampuMep, OT €KETHEBHOTO MpHUeMa MaIueHTOB)?

A. Hannuue pyKkoBOIUTEIS

b. YHukanbHOCTh pe3ybpTaTta i OrpaHUYEHHOCTD BO
BpEMEHU

B. Vcnions3oBanue KoMIproTEpa

I'. Hanmuune MEeIUIMHCKOTO 00pa3oBaHus Y YYaCTHUKOB

39.

YK-2

KpaTkoe onucanue npoekTa, BKIIIOYAIOIIEE €ro Leb,
OCHOBHBIC 3aJa4U U OKUJACMBIC PC3YJIbTAThI, — 3TO:
A. Konuenmus mpoekta

b. Otuer o peanuzanuu

B. I1nan MonuTopuHra

I'. YcraB opranusanuu

40.

YK-2

Kakoii MHCTpyMEHT UCTIONIb3YeTCs AJIsl HATJIS HOTO
pacrpeziesieHust poJiei U OTBETCTBEHHOCTH B KOMaH1e?
A. Inarpamma ["anta

b. Marpunia RACI

B. JlepeBo neneit

I'. CmeTa pacxonoB

41.

VYK-2

Uro Takoe "OromkeT npoekra'?
A. XKenanue noTpaTuTh JEHBI'U
b. [1nan 70X0/10B ¥ pacX0J0B, YTBEPKACHHBIN HA ITEPHUOJT




peanu3anuu
B. KonnyecTBo JeHer Ha cueTe OpraHu3aiuu
I'. OTuer o TpaTax

42.

YK-2

Or1eHKa CHIIBHBIX B CJTA0BIX CTOPOH MPOEKTa,
BO3MO>KHOCTEHN U YIrp0o3 Ha3bIBACTCA:

A. PEST-ananu3

b. SWOT-ananu3

B. GAP-anamm3

I'. ABC-ananus

43.

VYK-2

YTo JOHKHO MPOU30MTH MOCIIE 3aBepLICHUs IPOoeKTa?

A. IIpoekt npopoinkaercss 0eCKOHEYHO

b. Komanza paciryckaercst WM MepeKItoyaeTcss Ha HOBBIN
IIPOEKT

B. PykoBoauTenp noixy4aeTr BHITOBOP

I'. [lesnn mpoekTa nepecMaTpUBarOTCs

44.

YK-2

UYro 03HauaeT TEpMUH "TaliM-MEHEDKMEHT" B IPOEKTHOM
JesITeIbHOCTU?

A. YrnpaBneHue KOMaH10i

b. Ynpasnenue BpeMmeneM

B. Ynpasnenue puckamu

I'. Ynpasnenue 010 keTOM

45.

YK-2

KauecTBO pe3ynbTaToB MpoOEKTa OLIEHUBAETCS HA OCHOBE:!
A. MHeHus pyKOBOJIUTENS ITPOEKTA

b. 3apanee omnpeaeneHHbIX KPUTEPUEB U CTAHIAPTOB

B. XKenanns 3akazunka B ITOCHETHUIT MOMEHT

I". MuHuMaabHOM CTOUMOCTH

46.

YK-2

[IpoekT otinyaercs OT TeKylen AeITeIbHOCTH
(mpouecca) TeM, 4TO OH:

A. JInnTcs moCTOSTHHO

b. He tpeGyer pecypcos

B. YHukanen u uMeer KOHEUHbIE CPOKHU

I'. He umeer nenu

47.

YK-2

I'maBHas 3aaua pyKOBOAUTENS MPOEKTa — 3TO:
A. BBIIOTHATH BCIO paboTy caMmoMy

b. KonTponupoBaTh 0no31anusi COTPYIHUKOB
B. O6ecnieunTh NOCTIKEHUE TIeNiel IPOeKTa

I'. TpaTuth OrOKET

48.

YK-2

K "msarkum" HaBbikaMm (soft skills) pykoBoaurens nmpoekra
OTHOCHTCH:

A. 3HaHyEe MEAMIIMHCKUX CTaH/IapTOB

b. YMenue nenate UHBEKIINH

B. HaBeIk BeneHus neperoBOpoB 1 KOMMYHHUKALIAH

I'. YMeHue nporpaMMHUpoBaTh

49.

YK-2

Urto Takoe "muIoTHBIN poekT"?

A. TIpoekT, CBsI3aHHBIN ¢ aBUALIMEH

b. [IpoGHOE BHEpEeHNE Ha OrPAaHUYEHHOH IpyIIe Win
TEPPUTOPUU

B. IIpoekT nmoa pykoBOACTBOM MWJIOTA

I'. UneanbHbIi IPOEKT

50.

YK-2

HTorosas 3amura NpoeKTa nepes KoMuccueil Heooxoauma
TUIAL:

A. IIpoanenust CpoKOB IIPOEKTa

b. Ily6nn4HOro npejcTaBieHus pe3yJbTaToOB M UX OLIEHKU




B. HasnayeHust HOBOro pyKOBOJUTEIS
I'. YBenuuenus Oromxera
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