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Konwr
U COJIepKaHue
WHUKATOPOB
KOMITETECHLIUU

[Tnanupyemble pe3yabTaTbl 00y4eHus (JeCKpUITOPHI)

3HaThb

VYMeTh

BJ'Ia,Z[eTI) HaBbIKaMH

YK-2 Cnocoben pa3pa

0aThIBaTh U PCATIMN30BBIBATH IPOCKT U YIIPABIIATH UM

YK-2.1 Oransel U CTaAuU CdhopmynupoBats 11eI1b Bitaneer HaBbIKaMu
OO60CHOBBIBACT 1IEJIb | )KM3HEHHOI'O [IUKJIA | MPOEKTa U MPEII0KUTh COCTaBJICHUS

U 33]]a4y IIPOEKTa, €ro | IPOeKTa, METObI METOABI €€ JOCTIKEHHsS, | IJIaHa-Tpaduka
aKTyaJbHOCTb U IJIAHUPOBAaHUS B OLICHUTh 3HAYUMOCTh peanu3anuu
3HAYUMOCTb Ha 3/1paBOOXPaHEHUH MIOJIyYEHHBIX IPOEKTa
OCHOBAaHMM aHaJIN3a pe3ynabTaToOB

JTAHHBIX

YK-2.2 Teopernueckue Pa3pabarbiBaTh Bnaneer naBbikaMu
[Ipu pazpabotke OCHOBBI aHaJIN3a MEPOIPUATHS 110 MIPOBEICHHUS
MpOoeKTa B 00JacTH KayecTBa B 00ecreyeHnIo KauecTBa MEPOIPUATHI 1O
MEIUIUHBI MPOEKTHOMN MPOEKTHOMN o0ecIrieueHUIO
MIPUMEHSET NEeATEIbHOCTH JIeATEIbHOCTH KauecTBa
TEXHOJIOTUU MPOEKTHOMN
MIPOEKTHOTO JeATETbHOCTH
MEHEPKMEHTA

1. Buabl o1ieHOYHBIX MaTE€pUuaJoB U COOTBETCTBHUE C (bopanyeMLan KOMIICTCHIIUSIMU

HaumenoBanue
KOMIIETEHITHH Buibl o11eHOYHBIX MaTepUaioB KonuuecTtBo 3ananuit
3amaHue 3aKpBITOTO THUIIA HA
5 ¢ 3TaJIOHOM OTBETOB
YCTaHOBJIEHHE COOTBETCTBHUS
3amaHue 3aKpBITOTO THUIIA HA
5 ¢ 3TaJIOHOM OTBETOB
YCTaHOBJICHHE MOCJIE0BATEIbHOCTH
YK-2 3aJaHuE OTKPBITOTO THIIA C
5 ¢ 3TaJIOHOM OTBETOB
pa3BEpHYTHIM OTBETOM/ 3a7a4a
3amaHust OTKPBITOTO TUTIA C KPATKUM
5 ¢ 3TaJIOHOM OTBETOB
OTBETOM
3ajaHue 3aKphITOrO TUMA 30 ¢ 3TaJIOHOM OTBETOB
Bcero 50 3aganmii

2. BaHk 3a1aHuii 110 OLleHKe YPOBHS (JOPMHPOBAHUS KOMIIeTeHIUI

Haumenos
No aHue
3amanue OTaJIOHLI OTBETOB
/Tl | KOMITETEH
197071
3aiaHue 3aKphITOro TUIA HA YCTAHOBJIIEHHE COOTBETCTBHS
YK-2 YcTaHoBHUTE COOTBETCTBUE MEXKIY AIEMEHTOM cTpykTypsl | 1-b, 2-A, 3-T", 4-B
MPOEKTa U ero xapakrepuctukoil. K xaxaoil mozuumu,
JTAHHOM B JICBOM CTOJIOIIE, TOAOEPUTE COOTBETCTBYIOIIYIO
MO3UITUIO U3 TIPABOTO CTONOIIA.




OTAIT ITPOEKTA

1. Uaunmanus

2. [InanupoBanue

3. Peanuzanus

4. MOHUTOPHHT U

JIEMICTBUE

A. ©opmynupoBKa
KOHKPETHBIX, U3MEPUMBIX
LIaroB JUIsl JOCTHUKEHUS
LENIH.

b. BoisgBnenue npo0ieMbl U
000CHOBaHNE aKTyaJlbHOCTH
MTPOEKTA.

B. CpaBuenue aktuueckux
pe3ybTaTOB C
3arJIaHUPOBAHHBIMU
MOKAa3aTEeISIMH.

I'. Bemonuenue
MEPOIIPUATHIA COTJIaCHO

KOHTPOJIb
KaJICHIaPHOMY TUIaHY.
YK-2 YcTaHOBHUTE COOTBETCTBUE MEXK/Y YUacTHUKOM npoekta u | 1-b, 2-B, 3-1', 4-A
ero poJibto. K xakmoi mo3uiuu, TaHHOH B JICBOM CTOJIOIIE,
nmoAOepUTe COOTBETCTBYIOINIYIO MO3HUITUIO U3 MPABOTO
croyoua.
YYACTHHUK POJIb (OYHIIMA)
[TPOEKTA
1. PykoBoauTenn A. KoHeunslit motpebuTesns
npoekta (Project pe3yJIbTaTOB MIPOCKTa (HaIIpumep,
Manager) MaIUEeHTHI, BPAYH MOJTUKIUHUKH ).
2. 3aKazuuK b. JIuuo, Hecymee
MPOEKTa OTBETCTBEHHOCTbH 33 JOCTH)KEHHE
LeJIed IPOeKTa U paclpeesieHne
pPECYpCOB.
3. Kyparop B. JIumo wm opranuzanus,
(coHCOp) MpoeKTa KOTOpBbIe (GUHAHCUPYIOT MPOEKT U
MIPUHUMAIOT KITFOUEBBIC
CTpaTeTUYeCKHUe perieHusI.
4. IleneBas I'. Dxcneprt, oOecreunBarOIIHi
ayJIuTOpUs o01iee aIMUHUCTPATUBHOE U
PECYPCHOE COMPOBOXKICHHE.
YK-2 Y cTaHOBUTE COOTBETCTBUE MEXKAY Pa3[€I0OM IIPOEKTA U 1-A, 2-B, 3-b,4-T’

ero cojiepxkanneM. K kaxa0il mo3uivu, JaHHON B JIEBOM
cTOJ011e, TOI0EPUTE COOTBETCTBYIOIIYIO MTO3HIIMIO U3

MIPaBoOro CTOJOIA.

PA3/IEJI ITPOEKTA

1. Llens npoexTa

COIEPXXAHUE

A. KonkpetHoe onucanue
TOT0, YTO HY’)KHO U3MEHUTH U
KakuM Oy/ieT KOHCUHBIN
pe3yabTat (M3MEPUMBIN 1
JIOCTHKUMBIHN ).




2. 3ajauu npoeKTa

3. AKTyaJIbHOCTb

4. OxxunaeMele
pe3yIbTaThI

b. JlokazarennscTBa TOTO,
IMoYeMy JaHHYIO TIPOoOIeMy
BaKHO peliaTh UMEHHO
ceiyac (CTaTUCTHKA,
HOPMATHBHBIC IOKYMEHTHI).

B. JleraibHbIil nepeyeHb
B3aMMOCBS3aHHBIX I1ar0OB,
BBITIOJIHEHUE KOTOPBIX
MPUBEJIET K JOCTHKCHHUIO
LEJH.

I'. Onucanue
KOJIWYECTBEHHBIX U
KayeCTBEHHBLIX U3MEHEHUH,
KOTOPBIC IIPOM3OHIYT MOCIIE
BHEJIPCHUS IIPOCKTA.

YK-2 Y cTaHOBUTE COOTBETCTBUE MEXKIY IMOHITUEM U €TI0 1-b, 2-A, 3-1,4-B
onpeaeneHueM. K kaxaoi no3uuu, TaHHOU B JICBOM
CTOJIO1IE, TOI0EPUTE COOTBETCTBYIOIIYIO TIO3HITHIO U3
MPaBoTo CTOJIONA.

I[TOHATHUE OIIPEJJEJIEHUE
A. 3apaHee yCTaHOBJICHHBIN
MOMEHT BPEMEHU WJIH COOBITHE,
1. Puck mpoekra K KOTOPOMY JOJIKEH OBITh
MOJTYYCH TPOMEKYTOUHBII
pe3ynbTar.
b. BepositHOCTHOE COOBITHE,
KOTOPOE B CIyyae HACTYTUICHHS
. MOJKET IOBJIMATH Ha XO,
2. Bexa (Milestone) a
peanu3aluu MpoeKTa
(TIOJIOKUTEITBHO WITH
OTPUIIATEIIHHO).
B. OtknoHenne GakTuyecKkux
3. Pecypchl
rmapamMeTpOB MPOEKTa OT
MPOEKTa
3aIIaHUPOBAHHBIX.
4 I'. CoBokymHOCTH
‘ HEOOXOIMMBIX CPEJICTB:
[IpoGnema/oTKIIOHE A pel
e BPEMEHHBIX, (PMHAHCOBBIX,
KaJpOBBIX, MaTePHAJIbHBIX.
YK-2 YcranoBure coorBeTcTBUE Mexy kputepueM SMART u | 1-B, 2-T', 3-b, 4-A

ero pacmmdpoBkoil. K kakmoi mo3uimu, TaHHON B JIEBOM
cTodIe, Mo I0epUTe COOTBETCTBYIOLIYIO MO3UIIMIO U3

MIPaBoOro CTOJOIA.

KPUTEPUN
SMART

1. S (Specific)

3HAYEHUE KPUTEPUA

A. llens nomxHa OBITH
JIOCTUTHYTA K OTIPEJICICHHOMY
CPOKY.




b. llens nomxkHa OBITH
2. M (Measurable) PEATUCTUYHOMN C yUETOM
HMEIOIIHMXCS PECYPCOB.

B. Ilens nomxkHa ObITH YETKOU U
3. A (Achievable) MOHSITHOM, HE JIOMYCKAIOIIeih
JBOMHOT'O TOJIKOBAaHMUSI.

' I'. PesyabpTar menu 10mKeH ObITh
4. T (Time-bound) U3MEPUM B IU(PPAX WK
KOHKPETHBIX (haKTax.

3aI[aHI/ISI 3aKPBITOI'O THIIA HA YCTAHOBJICHUC IMOCJICJOBATCIILHOCTHU

6. VK-2 Pacnonokure 3Tansl NpoeKkTa B XpOHOJIOTMYECKOM Ib,JI,A,B
MOpAJIKE:
A. MOHUTOPUHT U OLIEHKA PE3YyJIbTATOB
b. [InanupoBanne
B. 3aBepuienue npoekTa u 0T4ET
I'. Maunumanus
J1. Peanu3anus (MCIIOTHEHUE)
7. YK-2 Pacnionoxxure maru npu paspaborke koHuenuuu npoekra | b, B, A, I’
B [IPaBHJILHOM MOCJEI0BATEIILHOCTH :
A. @opMynHMpoOBKa LENH U 3a7a4 IPOECKTa
b. ITouck u ananu3 npooOsIeMbl
B. O6ocHOBaHME aKTyaTbHOCTH U 3HAYMMOCTH TPOEKTa
I'. Onpenenenrie 0XkUIa€MBIX PE3yIbTATOB U BO3MOXKHBIX
cdep uxX IpUMEHEHUS
8. YK-2 Pacnonoure maru ynpasiieHUsl pUCKaMU B IIPOEKTE B b,B, AT
JIOTUYECKON MOCIIEA0BATEIbHOCTH:
A. Pa3zpaboTka MeponpuaTuii 10 MUHUMHU3ALIUN
HETaTUBHBIX PUCKOB
b. Unentuduxanys BO3MOKHBIX PUCKOB (COCTaBICHHE
CITHCKA)
B. Ouenka BepOATHOCTH U ypOBHS BIMSIHHSI PUCKOB
I'. MOHUTOPUHT HACTYIJIEHUS PUCKOBBIX COOBITUHN B XO7€
ITPOEKTa
9. YK-2 Pacnionoxwure cragun popMupoBaHus 1 pabOTHI b,J,A,T,B
IIPOEKTHON KOMAaH/Ibl B XpPOHOJIOTUYECKOM MOPSAIKE
(Mmonenp TakmeHa):
A. Hopmuposanue (Establishing norms) — BeipaboTka
MIpaBWJI U Tporeayp paboThl
b. ®opmuposanue (Forming) — 3HaKOMCTBO, TOCTAaHOBKA
00X 1een
B. Pacnan (Adjourning) — 3aBepieHue MpoexTa,
pachopMupoBaHUE KOMAH/IBI
I'. ®ynxuonuposanue (Performing) — s dexruBnas
paboTa HaJ 3a1ayamMu
. Koudnukr (Storming) — cTOIKHOBEHHUE MHEHHIH,
pacrpeneneHue pojaen
10. YK-2 Pacnionoxure maru npu noJABeAeHUN UTOTOB ITPOEKTA: A B,I,b

A. Coop pakTuyeckux JaHHBIX O Pe3yIbTaTax MPOEKTa
b. ®opMmynupoBKa BEIBOJOB U NPEIJIOKEHUN 10
JaNbHENIIEMY Pa3BUTHIO

B. CpaBHeHuE MIIaHOBBIX MOKa3aTeNIeN C JOCTUTHYTHIMU




\ I'. AHanm3 npuYuH OTKJIOHEHUH (€CJIM OHU €CTh)

3aaHus OTKPBITOrO TUIIA C Pa3BEPHYTHIM OTBETOM

11.

VYK-2

Bbl — pyKOBOIUTENH MPOSKTHON TPYIIITBI, CO3MaHHOM JIS
pa3paboTku u BHeaApeHUs «LIIKOIBI 310pOBBS AJIst
MAIMEHTOB C CaXapHbIM JHA0ETOM) B TOPOICKOM
noyiMkIMHuKe. Ha 3ramne ruianHnpoBaHust Bbl CTOIKHYJIUCH
C TeM, YTO IJIaBHBIA Bpad TPeOyeT BKIFOYUTH B IPOCKT
3aKyIKy JOPOTOCTOSIIET0 000pYyI0BaHMsI (CBEPX JTUMHUTA
OroJKETa MPOEKTA), a 3aBeNyIoNIas
SHJIOKPUHOJIIOTHYCCKUM OTACIICHUEM HACTauBaeT Ha
YBEJIMUCHUH I1ITaTa Mejacectep. IIpu 3ToM cpokH 3amycka
MIPOEKTA YTBEPKICHBI U CIBUTATHCS HE MOTYT.

Bompoc: Kakre HHCTpYMEHTBI TPOSKTHOTO YITPABJICHUS
BBI IPUMEHUTE JIJIS pa3pelIeHUs JAaHHOW CUTYaIuu?
Onuiure Baly JSHCTBUSA KaK PYKOBOJIHUTEIS 110
YperyIupoBaHUI0 KOH(MINKTA HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH U COXPAHEHUIO CPOKOB U

OO/ KeTa TPOCKTA.

B nannoin
CUTYaIuu
HEe00X0IUMO
MPUMEHHUTH
WHCTPYMEHTBI
yIpaBIeHUS
coJiepKaHuEM
MPOEKTa U
KOMMYHUKAITUSIMH
co
CTEUKXOJIICPAMU.
1. Ananus
3aMHTEPECOBAHHBIX
CTOPOH: BBIBUTH
HCTUHHBIE
HWHTEPECHI TIABHOTO
Bpaya (BO3MOXKHO,
ITOBBIIIICHHE
MIpECTHXA
KIIMHUKN) U
3aBeAyHOIIeH
OT/ICJIEHUEM
(onrTuMm3aIUs
Harpy3Kd Ha
MepcoHal).

2. IleperoBopsl u
COTJIaCOBaHUE
COJIepKAHUS:
Nuaununposars
COBEIIaHHE IS
nepecMoTpa
COJICpIKaHUS
npoekTa (Scope).
Jloka3zatp, 4TO
TpeboBaHUs
BBIXOJISIT 32 paMKH
YTBEPKICHHBIX
mejaeH u OroKeTa.
[Ipennoxute
KOMITPOMHCC:
HaImpuMep, BMECTO
3aKYITKH
o0opynoBaHuUs
3aIJIaHUPOBATH
oOyueHue pabote ¢
YK€ UMEIOIUMCS, a
JUTSL pEIICHUS
KaJIpOBOTO BOMIpOCa
-TiepepacipeienTh
(byHKIMOHAT
BHYTPH OTJICIICHUS




WM TIPUBJIEYb
BOJIOHTEPOB.
3aduKCUpOBaThH
JIOTOBOPEHHOCTH B
OOHOBJICHHOM
MACIIOPTE MPOCKTA.
3. Ynpasnenue
pUCKaMu:
OdunmanbHO
3a(hUKCUPOBAThH
JTAHHBIE 3aITPOCHI
KaK PUCKH
(Hanpumep, pUCK
CpbIBa CPOKOB M3-32
paciupeHus
COJIepKaHus) U
BBIHECTH UX Ha
paccMoTpeHue
KypaTopa MpoeKTa.

12.

YK-2

Bam npoekT «OntuMuzanys MapiipyTU3aluy NaueHToB
B IIPUEMHOM I10OKO€» HaXOAUTCs HAa CTaIUU PeaIU3aLUu.
Be1 mpoBenu oOyueHme nepcoHana u 3aKymnin
uHpopMalMoHHbIe cToWKU. OIHAKO yepe3 Mecsll ocie
BHEIPEHHSI BB OOHAPY)KHUITH, YTO MEJICECTPHI MPOJOKAIOT
[10JIb30BaThCsl CTAPBIMU, HEAPPEKTUBHBIMH aITOPUTMAMH,
UTHOPUPYSI HOBBIE CTEH/IBI.

Bonpoc: C kakuM 3Tanom NpoeKTHOIO LIUKJIA CBsI3aHa
naHHast cutyauus? [Ipeanokure iaH KOPPEeKTUPYIOIINX
MEpPONPUATHH JU1s NOBbILIEHUS 3()(HEKTUBHOCTH
BHEJIPEHUS.

JanHas curyanus
CBSI3aHA C 3TAIOM
MOHMTOPHHIA U
KOHTPOJIS, & TaKXKe
C HEJIOCTATO4YHO
npopaboTaHHBIM
ATarioM BHEAPEHUs
U yIIpaBJICHUS
M3MEHEHHUSIMHU.
[Tnan
KOPPEKTUPYIOIIUX
MEPOINPUATHNA:

1. AHanu3 NpuYuH:
IIposecTn
OTIPOC/MHTEPBBIO C
MeZcecTpamH,
YTOOBI BBISICHUTH
MPUYUHBI
COIIPOTHUBIICHUS
(HemoHUMaHmMe,
HEy/I00CTBO,
OTCYTCTBHE
MIPUBBIYKN).

2.
[JononaurensHoe
oOy4eHwue:
IIposecTn
MOBTOPHbBIE
KpaTKue
MHCTPYKTaXH
(MHAMBUIYATBHO
WM B MaJIbIX
rpynmnax), Cenas
aKIEHT Ha BBITOJax




JUTSL CAMUX
COTPYIHUKOB
(3xoHOMMUS
BpPEMCHH,
CHHKEHHUE CTpecca).
3.
AJMUHUCTPATUBHBI
i pecypc:
IMoaxarouyuTs
3aBEYIOIIETO
OTJEJICHUEM AJIs
U3JIaHus
pacropspKeHus 00
00s13aTeIbHOM
coOIroIe NN
HOBBIX QJITOPUTMOB.
4. MortuBanus:
Beectu cucremy
MOOUIPEHUs
(GnaromapHOCTB,
peMust) s
COTPYIHHUKOB,
KOTOpBIE aKTUBHO
UCIIOJIE3YIOT U
MOMYJISIPUZUPYIOT
HOBBIC METO/IBI.

5. KoppekrupoBka
npoaykra: Eciaun
HOBas cxema
O00BEKTUBHO
Hey100Ha —
BHECTH B HEe
U3MCHCHHUS
COBMECTHO C
MIEPCOHAIIOM,
3aIyCTHB
UTEPALTHIO
YIy4IIEHUS.

13.

YK-2

Opnunatop IleTpoB pemmit peann3oBaTh NPOEKT,
MOCBSIIICHHBIN CO3/ITaHUI0 TAMATKHU JJI NalMeHToB. B
[IACIIOPTE MPOEKTA OH HAMMCAI LEJIb: «YIIy4lIUTh
KQ4eCTBO MEIUIIMHCKON MOMOIINY. 3aga4yu
chopmynuposai tak: «IIpoBectu padboty», «CobpaThb
uHpopmanuo», «Caenarb OyKIeT».

Bormpoc: Ucnonb3yst metomonoruto SMART, oObsicHute,
Kakue omnoOku gonyctui IleTpoB mpu mocTaHOBKE ENU U
3amayd. [lepedopmymnupyiite 11e71b U OJIHY U3 3a]1a4, YTOOBI
OHHM coOoTBeTCTBOBaNIM KputepusaM SMART.

Ommbku [Terposa:
1. enb
«YIIy4lIuTh
KayecTBO ITOMOIIN»
HE COOTBETCTBYET
KpUTEPUSIM
SMART:

Specific: He
KOHKPETHU3UPOBAHO,
3a CUET Yero u JJist
KOT'O yIyUIIUTCS
KauyeCTBO.

Measurable:
HeBo3moxHO
U3MEPUTB.




KauectBo nmomonm
— CIIUIIKOM
oOmupHoe
MOHSITHE.

Achievable:
JlOCTHKUMOCTb MO/,
BOIIPOCOM — OJIUH
OYKJIET HE MOXKET
IJI00aJIBHO
VIIY4IIUTh
KauecTBO.

2. 3agauu
chopMyITUPOBAHBI
HE KaK U3MEpPUMBIC
1iaru:

«IIpoBectn
paboTy» — HEsICHO,
KaKyt0 UMEHHO.

«Cobpatb
HHPOPMALIHIIO» —
HET KPUTEPUEB
MOJTHOTHI cOopa.

«Cruenartn
OyKIIeT» — HET
TpeOOBaHUH K
COJICPIKAHUIO U
o0BeMmy.

[IpaBunbpHBIN
BapuaHT (IpUMep):
Hens: PazpaboTtaTts
U BHEJIPUTh
MH(OPMALMOHHYIO
NaMsATKY IS
MAIUEHTOB
KapAHOJIOTrHYECKOr
O OTJZIEJIeHMUS],
COJIEPIKAIILYIO
ANTOPUTM JIEVCTBUI
npu 60X B
cepaue, k 01.06.,
YTO IO3BOJIUT
MTOBBICHTD
YIOBJIETBOPEHHOCT
b NAI[MEHTOB Ha
20% (1o gaHHBIM
aHKETUPOBAHUA).
3anaga
(SMART):
IIposecTn
anketupoBanue 50
MAIEeHTOB
KapAHOJIOTHYECKOT




0 OTACICHHUS I
BBISBIICHUSA
HanoboJee YacThIX
BOIIPOCOB I10
TaKTHKE
CaMOIIOMOIIIN B
cpok 10 15.03.

14.

YK-2

Brb1 ¢ komaH0# pa3paboTany MOOUIBHOE MPHIIOKEHHE
U1 HAIIOMUHAHUS TallMEeHTaM O IIpUeMe JIEKapCTB.
[TpoexT ycrenrHo 3aBepiieH, MpUIoKeHne padoTaer.
Yepes nonroja Bbl y3HAETE, 4YTO UM MOJIb3YIOTCS TOJIBKO
10% nanueHToB U3 LIEJIEBON IPYMIbl, OCTAIbHbBIE YIAIUIN
ero.

Bomnpoc: SIBisieTcs i Ball NPOEKT YCHEIIHBIM?
ApryMeHTHpYHTE CBOH O0TBET. UTO HY)KHO OBLIO
MPEIyCMOTPETh Ha dTare WHUIMAIUH WA TUTAHUPOBAHMS,
9TOOBI N30€kKaTh TAKOW CUTYaI[uu?

IIpoexT Henb3st
CUUTATh
MOJTHOCTBIO
YCHELIHBIM, TaK
KaK, HECMOTps Ha
dhopmasibHOE
3aBepIlICHHE
(IpOAYKT CO3/1aH),
HE JIOCTUTHYTA €T0
KITFOUeBasi 1eJb —
JOJITOCPOYHOE H
¢ dexTuBHOE
UCTIOJIb30BaHUE
MPOYKTa LIEJEeBOM
ayIuTOpHUeEn
(YycTOWYUBBIi
pe3ynbTar).

Ha srane
WHUIUAIIH/ TUTAHUD
OBaHMSI HY’)KHO
ObLIO
PESyCMOTPETh:

1. I'myGoxuit
aHanm3
norpebHocteit LIA:
ITpoBectu doxyc-
TPYIIITHI C
MarueHTamH,
4TOOBI BBISICHUTD,
HY’KEH JI1 UM TaKoi
(GyHKIIMOHAT U
KaKMM OHHU €ro
BUIAT (JU3aliH,
pOCTOTa
uHTepdeiica).

2. IlunortHoe
TECTHUPOBaHUE
(MVP): 3anycTuts
OeTa-BepCHIO JUIs
MaJIoi rpymisl U
coOpaTh 00paTHYIO
CBSI3b JI0 OCHOBHOTO
3arycka.

3. Ilnan
COIIPOBOKACHUS U
pa3BUTHUS




MPOJYKTA:
3al10KUTh B IPOEKT
aTan
MOCTIPOEKTHOTO
MOHHUTOPHHTA U
TUIaH
MIPOJIBMXKCHUS/00yd
CHHS MAIEHTOB.

15.

VYK-2

OnumuTe BO3MOXHBIE PUCKH 1JIs1 TpoekTa «BHeapeHnue
CUCTEMBI 3JIEKTPOHHOM OYepeId B pErUCTpaType
noJMKIMHUKWY. Kiaccubunupyiite ux Ha
OpraHu3alMOHHbIE, TEXHUYECKHE U COIUAIbHO-
rcuxoJiorndeckue. Jis Kaxx10i rpynmsl IpeayioxKuTe 1o
OJIHOMY METOJly MUHUMHU3AIUH.

1. Texnuueckue
pucku: Cooit
MIPOrpPaMMHOTO
obecrnieucHus,
HECOBMECTUMOCTH C
CYILIECTBYIOIIEH
0a30ii JaHHBIX,
OTKJIIOUYEHUE
AIEKTPOIHEPTUU.
MuHuMH3aLHS:
PesepBHOE
KOIUPOBaHUE
JAHHBIX, HATTHYHE
UT-cnenunanucra B
MPOEKTHOM
KOMaHJIE,
3aKJIIOUEHUE
JIOTOBOpA C
MOAPSAYUKOM Ha
TEXTOAJICPKKY.
2.
OpranuzanoHHbIC
pucku: CpbiB
MTOCTaBKH
o0opynoBaHus,
HECBOEBPEMEHHOE
BBIJICJICHHE
MTOMEIICHUS,
U3MEHEHUE
HOPMAaTUBHBIX
TpeOoBaHUI.
MuHuMH3aLHS:
TimareabHBIN
BBIOOD
MOCTaBUIMKOB,
3aKJIIOYEHUE
JIOTOBOPOB C
YETKUMH CPOKAMU H
mTpadHBIMU
CaHKIUSMU,
MOHHTOPHHT
HOPMAaTUBHOI 0a3bl.
3. ComnumanpHo-
MICUXOJIOTHYECKHUE
PUCKHU:




ConpotuBieHue
nepcoHana
(perucTpatopoB),
HETOTOBHOCTh
MAIMEHTOB
(ocobeHHO
MTOYKHITBIX )
MOJIb30BAThCS
TepMHUHAJIaMU,
KOH(JIUKTHI B
ouepeau Ha
HayYaJIbHOM JTarle.
Mubnnmuzanus:
IIpoBenenue
Pa3bsCHUTEIBHOMN
paboThI 1 00yUYeHHUS
JUTSL COTPY/AHUKOB,
HaJIN4He
aJIMMHHCTpATOpa B
XOJIIE JUTs TOMOIIN
ManueHTaM B
NIepBbIC HEAETH,
MpOBeICHUE
MH(POPMAIMOHHOM
KaMITaHUU.

3aI[aHI/I$I OTKPBLITOI'O THIIA C KPATKHUM OTBCTOM

16.

YK-2

Kak B yrpaBiieHMM TPOEKTaMH Ha3bIBAETCS TOKYMEHT
(MJIM MTHCTPYMEHT), KOTOPBIN BU3YAJIM3UPYET 3a/1au
IIPOEKTa Ha BPEMEHHOH IIKaje, OKa3bIBasi, KTO, YTO U
KOT'J1a JJOJDKEH JIeNlaTh?

Jnarpamma ['anta

17.

YK-2

Hanummre ab0peBuatypy, 0003Ha4aroNyt0 KpUTEPUH
MOCTaHOBKH 3(h()EeKTUBHOMN 1IEJIN B MIPOEKTE (KOHKPETHAs,
u3MepuMasi, TOCTHXKUMasi, 3HaUuMasi, OrpaHU4YeHHasi BO
BPEMEHM).

SMART

18.

YK-2

Kak Ha3piBaeTcs yTBepKACHHBIN TOKYMEHT, COJIEPKaIIIHi
MCYEPIIBIBAIOITYIO HH()OPMAIIHIO O TIPOEKTE: €T0 LEeNH,
3a/1a4uu, OI0KET, CPOKHU, PUCKH, KOMAHAY U KPUTEPHH
ycnexa?

[TacnopT npoekra

19.

YK-2

Kak Ha3zpiBaeTcs mocneaoBaTenbHOCTh (a3 (3TanoB), yepes
KOTOPBIE MTPOXOAUT MPOEKT OT MOMEHTA BO3HUKHOBEHHUSI
WJIeU O MOMEHTA €ro MOJHOTO 3aBEepIICHUS?

JKu3HeHHBIN UK
MPOEKTa

20.

YK-2

B npoekTte y9acTBYIOT ri1aBHBIN Bpad (aeT ACHBIH U
o0I1iee HaIpaBJIeHUE), 3aBESAYIOLIUI OTIeICHUEM
(oTBeUaeT 3a pe3ysabTaT), MEICECTPHI (BBITTOTHSIOT 3a/1a4H)
Y MALMEHTHI (17151 Koro Bce nenaercs). Kak ogqaum
TEPMHUHOM Ha3bIBAIOTCS BCE ITH JIMIIA U OPTaHU3AINH,
MMEIOIINE UHTEPEC K MPOEKTY?

Crelikxonaeps! /
3anHTEepecoBaHHbIE
CTOPOHBI

3agaHust 3aKpPbITOrO THUIA

21.

YK-2

Uto sBNIAETCS IEPBBIM ATANOM B YIPABIECHUH MPOECKTOM?
A. IlnanupoBanue OroKeTa

b. ®opmupoBanue KOMaHIbI

B. Nnunmanms (onpeneneHue mpooieMbl U 1eH )

I'. Cnaua otyeToB




22.

VK-2

Kak Ha3pIiBaeTCs BpeMEHHOE OTPAaHUUYECHUE, KITIOUEBOE
COOBITHE TTPOEKTA, KOTOPOE HEOOXOUMO JOCTUYD K
onpeacieHHON garte?

A. 3agaua

b. Bexa (Milestone)

B. Puck

I'. Pesynprar

23.

YK-2

Kakoii MmeTox uCnosib3yeTcs 11 Harjasi AHOTO
MPEACTABICHUS NIOCJIE0BATEIbHOCTH U B3aUMOCBSA3U
3a/1a4 mpoeKTa?

A. PEST-ananu3

b. SWOT-ananus

B. Ilnarpamma I"anTa

I'. MaTpuua pacnpeeneHusi OTBETCTBEHHOCTH

24.

YK-2

Kto siBsieTcst KoOHeUHBIM OTPEOUTENIEM PE3YIIbTATOB
IIPOEKTa B 3/IpaBOOXPaHEHUN?

A. CnoHcop npoekra

b. Llenenast aynuTopus (MalMeHTHl, Bpaun )

B. PykoBoaurens npoekra

I'. Unensl koMaHbl

25.

YK-2

Uro u3 nepeuncnennoro HE sBasiercs pecypcom npoekra?
A. Bpewms

b. Ilepconan

B. Muccus opranusanuu

I'. ®unancsl

26.

YK-2

JIokyMeHT, PUKCUPYIONTUH 1IeTH, 3a1a9u, OI0JKET U
KOMAaHJly IPOEKTa, Ha3bIBACTCS:

A. JIOmKHOCTHAs! MHCTPYKIUS

b. ITaciopT npoekra

B. Uctopus 6one3aun

I'. T'onoBoi oTuer

27.

YK-2

Kakoii kputepuit SMART o3Havaer, 4To 11e1b JOKHA
OBITH YETKOH ¥ OJHO3HAYHOM?

A. Measurable

B. Achievable

B. Relevant

I'. Specific

28.

YK-2

UYro Takoe "mpoeKTHBIN pucK"?

A. HeratuBHoe coObITHE, KOTOPOE YKE MPOU3OILIO0

b. BepositHOCTHOE COOBITHE, KOTOPOE MOKET MOBJIUATH HA
IIPOEKT

B. O6s3arenbHbI 3TAl IPOEKTa

I'. Tlnan neficTBUiA HA ciy4yall aBapuu

29.

YK-2

Kako# Tun cTpyKTypsI IpeAnoaaraeT pacpeiesicHue
COTPYIHUKOB MEXAY (PYHKINOHATBHBIMU
PYKOBOJMTEISAMHA U PYKOBOJMUTEISIMH IIPOEKTOB?

A. JIunelinas

b. ®ynkunoHanpHas

B. Marpuynas

I'. luBuznoHanpHas

30.

YK-2

JlesiTenbHOCTD 110 MPUBENCHUIO (aKTUYECKUX
II0Ka3aTesel MPOEKTa B COOTBETCTBUE C INIAHOM
Ha3bIBAETCS:




A. Naunyanus

b. KoHTpO1b (MOHUTOPHHT)
B. IlnanupoBanue

I'. JluxkBupauus

31.

VYK-2

UTO M3 NepeyncineHHoro sBiaseTcss IPUMEPOM MIPOEKTa B
Meauiunae?

A. ExxeTHeBHBIN 00X0/]1 3aBEIYIOIIETO OTACICHHEM

b. I[IpoBenenue 1aHOBOM BaKLIIMHALIMK COTIACHO
KaJICHJIap1o

B. Pa3paboTka u BHeJpeHUE HOBOW METOIMKH yX0/a 3a
TSKEJIBIMU OOJIbHBIMU

I'. Beiicka peuenra

32.

YK-2

Kak naszpiBaercs 3aBepiaromas asza npoexra, Ha KOTOPOU
MPOUCXOAUT Mepeada pe3yabTaToB 3aKa3unuKy?

A. IlmanupoBanue

b. Nnunnanus

B. 3akpeiTe npoekra

I'. AHasin3 puckoB

33.

YK-2

J171s1 4ero HyKeH aHaJIM3 3aMHTEPECOBAHHBIX CTOPOH
(creiikxonaepon)?

A. YToOBI Ha3HAYUTH UM 3apIUIaATy

b. UT0oOBI MOHATH UX OKUIAHUS M BIIMSHUE HA MPOCKT
B. UT0OBI HCKITIOYUTH UX U3 TIPOCKTA

I'. JIns cocraBiieHHs paclIuCaHUs

34.

YK-2

Yro o3navaet OykBa "M" B ab6peBuarype SMART?
A. Motivational

b. Measurable

B. Methodical

I'. Manual

35.

YK-2

K kakomy BUIY pecypcOB OTHOCUTCS HATUIHE Y
MeZicecTphl cepTudukaTa Mo NaTHaTUBHON TOMOIIIH IS
paboTHI B IPOEKTE XOcmuca?

A. ®uHaHCOBBII

b. MarepuanbHsiii (000py10BaHKE)

B. KagpoBelii (yenoBedeckuit)

I'. UudopmanmioHHbIH

36.

YK-2

PazpaboTka kajeH/1apHOro IJIaHa MPOEKTa MPOUCXOIUT Ha
JTarne:

A. Peanmzanuu

b. [ImannpoBanus

B. 3aBepmenus

I'. Uanmmanun

37.

YK-2

Ecnu B X0/1e MpoeKTa BBISICHUIIOCH, YTO 3aKyTUICHHBIC
pacxoHbIe MaTepHaIbl HE OIXOAIT K 000pyJ0BaHUIO,
3TO OTHOCHUTCS K KaT€TOpPHUHU:

A. Joctuxxenune

b. Otkionenue / [Ipo6iema

B. Lenb

I'. Bexa

38.

YK-2

UTO M3 nepeynciaeHHoro sSBseTCs INIaBHbIM OTIIMYHEM
MPOEKTa OT TEKYIIEH MPOLIECCHON NeTeIbHOCTH
(Hampumep, OT eXKeTHEBHOTO IpreMa MaIleHTOB)?

A. Hayimume pykoBoauTens




b. YHuKansHOCTh pe3ysibpTaTa U OrpaHUYECHHOCTh BO
BpEMEHU

B. Ucnonp3oBanne koMnproTepa

I". Hanmuune MeTMIIMHCKOTr0 00pa30BaHMs y YUaCTHUKOB

39.

VYK-2

Kpatkoe onucanue npoekTa, BKJIIOYAIOIIEE ero Leb,
OCHOBHBIE€ 33/1a4U U 0KUJIAEMbIE PE3yJIbTaThl, — 3TO:
A. Konuenius nmpoekta

b. Otuer o peanuzanuu

B. IInan MmonuTopuHra

I'. YcraB opranusanuu

40.

YK-2

Kakoii HHCTpYMEHT UCTIONB3yeTCs AJIs HATJISTHOTO
pacrpeiesieHust poJiei U OTBETCTBEHHOCTU B KOMaHe?
A. Inarpamma ["anta

b. Marpunia RACI

B. JlepeBo neneit

I'. Cmeta pacxonos

41.

YK-2

Uro Takoe "OromkeT rnpoekra'?

A. Xenanue noTpaTuTh JEHBIU

b. [1nan 10x0/10B U pacXoJ10B, YTBEPKACHHBIN Ha MIEPHO/T
peanu3anuu

B. KonmnuecTBo eHer Ha cyeTe opraHu3aluu

I'. Otyer o TpaTax

42.

YK-2

OreHKa CHIIBHBIX M CJIA0BIX CTOPOH IPOEKTAa,
BO3MOXHOCTEW U YIpO3 Ha3bIBAETCS:

A. PEST-ananu3

b. SWOT-ananus

B. GAP-anamu3

I'. ABC-ananu3

43.

YK-2

UTO 10J1KHO MPOU30MTH NIOCIIE 3aBEPIICHUS TPOEKTa?

A. TlpoexT npoaomkaercss 06CKOHEYHO

b. Komanna pacnyckaercst Wiid epeKIouaeTcs Ha HOBBII
MIPOEKT

B. PykoBoauTens nosy4aet BBITOBOP

I'. Ilenu npoekTa nepecMaTpuBarOTCs

44,

YK-2

UYro 03HavaeT TEpMUH "TaliM-MEHEKMEHT" B IPOEKTHON
eATEILHOCTHU?

A. YnpaBneHue KoMaHI0M

b. Ynpasnenue BpemeneM

B. Ynpasnenue puckamu

I'. Ynpapnenue 6romxeTom

45.

YK-2

KavecTBO pe3ynbTaToB MPOEKTa OLIEHUBAETCS HA OCHOBE:
A. MHeHUs pyKOBOAUTEIS MPOEKTA

b. 3apanee onpeneneHHbIX KPUTEPUEB U CTAaHAAPTOB

B. XKenanus 3akazunka B ITOCHETHUNA MOMEHT

I'. MuHuManbHON CTOMMOCTH

46.

YK-2

[IpoekT oTnMyaeTcs OT TeKYIIeH e TeTbHOCTH
(mporiecca) Tem, 4TO OH:

A. JInuTcst MOCTOSITHHO

b. He tpebyer pecypcos

B. YHukaneH u uMeeT KOHEUHbIE CPOKH

I'. He umeet nenn

47.

YK-2

['maBHas 3amaya pyKOBOAUTENS MPOEKTa — 3TO:
A. BBITIOJIHATE BCIO paboTy camMoMy




b. KonTponupoBaTh 0no3/1aHusi COTPYTHUKOB
B. O6ecnieunTh HOCTHXKEHUE TENeH TPOeKTa
I'. TpaTuth OrOKET

48.

YK-2

K "msarkum" HaBbikaMm (soft skills) pykoBoaurens npoekra
OTHOCHTCSL:

A. 3HaHMEe MEIMIIMHCKUX CTaH1apTOB

b. YMenue nenatb HHBEKIIUU

B. HaBpIk BeeHus 1eperoBOpoB 1 KOMMYHUKALIUH

I'. YMeHue nporpaMMupoBaTh

49.

YK-2

Urto Takoe "mUIO0THBIN npoekT"?

A. IIpoekT, CBA3aHHBIN C aBUALIUECH

b. IIpoGHOE BHEApEHNE HA OTPAaHUYEHHOM TPpYIIE WIN
TepPUTOPUU

B. IIpoekT nmoa pyKoBOACTBOM IHJIOTA

I'. UneanbHbli IPOEKT

50.

YK-2

Wrorosas 3amura nmpoekra nepes KoMuccue Heooxoauma
TUISL:

A. IIponnenust CpoKOB IPOEKTa

b. Ily6nu4HOro npejncTaBieHus pe3yabTaToB U UX OLIEHKU
B. Ha3nadyenus HOBOro pyKOBOIUTEIS

I'. YBennuenus OromKeTa




