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1. Ilesib OCBOEHMS TUCHUNIHHBI

Lleas oCBOCHUS TUCITUTIIIMHBI - (POPMHUPOBAHNE KOMITIETCHIIHI B 00JIacTH pa3pabOTKU U pe-
aMU3alUM IPOEKTOB.

[Iporpamma paspabotana B coorBeTcTBUH ¢ ®I'OC BO mo HampaBieHHIO MOATOTOBKH
39.04.02 CouunanpHas pabota (YypoBeHb MarucTpaTypsl), yrBepxkacHHOro [Ipukazom MunHOOp-
Hayku Poccun ot 05 deBpans 2018 roma Ne 80

2. MecTo aucuunuHbl B cTpykrype OIIOII

JucuumimHa «YTpaBIeHHE MPOSKTAMH B COIMATBHOU cepe» OTHOCHTCS K JUCIIHILIHU-
Ham oOs3atenbHOM yactu bimoka 1 Qucnummmber (Momynu) (B1.0.09) OIIOII, eé u3sydenue
OCYIIECTBISIETCSA BO 2 CEMECTpe.

3. llepeyensb NIaHNPYeMBbIX pPe3yJbTATOB 00y4YeHHs MO JUCHHUILIMHE, COOTHECEHHBIX € IIa-
HHUPYEMBbIMH pe3yJbTATAMHU 0CBOCHHS 00pa30BaTeIbHOM NPOrpaMMbl

Pe3ynbTaThl OCBOCHUS AUCHUILTUHBI CPOPMYIUPOBAHBI B COOTBETCTBHHU C NMPO(HECCHOHAIb-
HBbIMHU CTaHJapPTaMU:

— Ilpodeccuonanbublil crannapt «PykoBoauTenab opraHu3alMy COLUAIBHOIO 00CITyXHUBa-
HUsD», YTBEPKIECHHBIN MpHUKa30M MUHHCTEPCTBA TPyAa U COLMAIbHOM 3amuThl Poccuii-
ckoit @eneparuu ot 18.06.2020r. Ne 553u (TD — A/01.7, A/03.7);

— Ilpodeccuonanbublil crangapT «CrenuanucTt no peabuiuTauoHHONH paboTe B CoLUallb-
HOU cdepey», yTBEpPKICHHbIM npukazoM MuHHCTEpCTBA TpyJda M COLMAIbHOM 3aIlUTHI
Poccutiickoit ®enepanuu ot 18.06.2020 Ne352u (TP — B/01.7);

— Ilpodeccuonanpupiii crannapt «CHenquagucT MO COLMAIBLHOW padoTe», YTBEPKIAEHHBIM
[Tpukazom Muntpyaa Poccuu ot 18 uronst 2020 r. Ne351 (Td — B/03.6, B/04.6).

Kon u conepxanue [Tnanupyemsble pe3ynbTaThl 00ydeHus (JECKPUITOPHI)
WHIUKATOPOB KOM-

INETCHI NN

3HaTH YMeThb Bnaners HaBeIKaMU

YK-2 Cnioco6eH ynpaBJisiTb IPOEKTOM HA BCEX ITANAaX ero ;KU3HEHHOT0 IHKJIAa

Ny 2.1

dopmynupyer Ha
OCHOBE  IIOCTaB-
JIEHHOU MpoOIeMbl
IIPOEKTHYIO 3a7ady
U croco0 ee perre-

1. 3HaTH OCHOBHI TPO-
CKTHPOBaHHS,  TPO-
THO3UPOBAHUS M MO-
JIeTUPOBAHMS B COIIH-
aJbHOM paboTe

2. 3HaTh TEOPETUKO-

1. ymerp ocCylIeCTBIATH
MOHUTOPHHT COLMAIBHOU
CUTyallul U COCTaBJIATH
IIPOTHO3 Pa3BUTHUS COLM-
JIBHOTO 00CITY)KUBaHUS

2. yMmeTb paspabaThIBaTh

1. BmageTs
HaBBIKAMH 00OCHO-
BaHUS aKTyaJbHO-
CTH  COI[MAJILHOTO
pOoeKTa

2. BIajgeTh HaBLI-

HUSl 4epe3 pealu- | METOJOIOTUYECKUE COIAJIbHbBIC MPOEKTHI | KaMU OOOCHOBaHUS
3aIMI0 MPOCKTHOTO | OCHOBBI  TIPOEKTHOTO | (MMPOTrpaMMBl) TIO0 pean3a- | albTePHATHBHBIX
yIpaBIeHUS MEHEIKMCHTA MU COIMAIILHOTO O0CIy- | MPOEKTHBIX pellle-
JKUBaHUS TPaXJaH U TPO- | HAM
bunakTuke  00cTOsATENDb- | 3. BIAAETh HAaBHI-
CTB, OOYyCIaBIMBAIONINX | KAMH OpraHW3aI[uu
HY>KJJAeMOCTh B COIMANb- | IPOSKTHON nesi-
HOM OOCITY’)KHUBAaHUH, B TOM | TeJIbHOCTH
quclie TPOEKThI, HAIpPaB-
JICHHBIE Ha TIOBBIIIEHHE
KauecTBa OKa3aHHs peadu-
JUTAIMOHHBIX YCITYT
Hyk 2.2 1. 3Hate wucTOYHWKHU | 1. yMeTh WHCIIONB30BAThH | BIAJCTh HABBIKAMHU
[Tpumensier co- | bopmupoBaHUS  TEO- | METOJBI M CPEACTBA TMOIY- | PAOOTHI ¢ KOMITBIO-
BpPEMEHHBIE WH- | peTUYECKOM U HMIH- | YSHUS, XpaHEHUs, Tlepepa- | TepoM Kak Cpel-
dbopManmoHHO- pudeckoi 0a3bl mpo- | OOTKU MPOEKTHOM HH(GOP- | CTBOM YIIpaBJICHUS
KOMMYHHKAITMOH- | €KTHOM JIEATENHHOCTH | MAallUd, B TOM YHUCJIE Me- | IPOEKTHOM YH-




HbI€ TEXHOJIOTUU U
MPOrpaMMHEIE

cpenctBa mist cOo-
pa W XpaHEHUs
uHpopManuu 1pH
pemernu npodgec-
CHUOHAJIbHBIX 3a/1a4
B TPYAOBOH Jes-

2. 3HaTh HOPMAaTHUB-
HBIC TIPABOBBIC AKTHI
Poccuiickoit dDepepa-
muu B cdepe comu-
aJIbHOTO OOCITYy)KHBa-
HUS ¥  COIIMAJIbHOM
3allUTBl B 4YaCTH, He-
00XoAuMOM i Tpo-

TOABl OOpaOOTKH JTaHHBIX
AMITUPUYECKUX  HUCCIEI0-
BaHUM

2. yMe€Th B paMKax Ipo-
CKTHOM JIeITCIIbHOCTH
MPENCTaBIATh JaHHBIE B
YHCJIOBOMH, TaOJIMYHOH,
rpadudeckoit popme

dbopmarueit, B ToM
yuciae B MHPOpMa-
IIUOHHO-
KOMMYHUKaTUBHON
cetu UaTepHeT

TEILHOCTH SKTHOTO YIIPABJICHUS

Hyg 2.3 1. 3HaTh OCHOBHI po- | 1. ymerp aHaiu3upoBaTh | 1. BIAAETh HaBBI-
OcymecTBisier eKTHOTO M IPOTpaMM- | XOJ peaju3aliu MPOEKTa, | KaMH KOHTPOJIS
MOHUTOPHHT XOJa | HO-LIEJIEBOTO  YNPaB- | BBIABIATH OTKJIOHEHHS OT | peajiu3alud  Ipo-

peanu3audyd  MOpo- | JICHUS IIJJAHOBBIX MTOKa3aTesen €KTHBIX PELIECHUN
€KTa, KOPPEKTUPY- 2.yMeThb 00OCHOBBIBATh | 2. BIAJETh HAaBHI-
€T  OTKJIOHEHHS, HEO0OXOUMOCTh CBOEBpe- | kamu 3¢ (HEeKTUBHO-
BHOCHUT JIOTIOJIHU- MEHHOTO IIPOBEJCHUS | TO B3aUMOJEH-
TEJIbHbIE HU3MEHE- KOPPEKTUPYIOIIUX M IIpe- | CTBUS B IMIPOEKTHOMN
HUS B TUIAH peaju- JYIPEXKAAIOMNX JEUCTBUN | KOMAHJIE
3allMM  TPOEKTa, C LEJIbI0 YCTpaHEHUsl BbI-
YTOYHSIET 30HBI SIBJICHHBIX OTKJIOHEHUU
OTBETCTBEHHOCTHU 3. yMETbh BECTH NEPEroBO-
YYaCTHUKOB  IpO- ppl W COIVIACOBBIBATH
eKTa TJIaBHBIE 1IEJIM, 3a/1a4d CO-

LUAIbHOIO IPOEKTa CO

BCEMH 3aWHTEPECOBAHHBI-

MU CTOPOHaMH, B TOM

YuCie, MEPONpPUATUS HH-

JUBUYalIbHOIO MapLIpyTa

peabunuTallii CO BCEMH

€ro y4aCTHUKaMH
HAyk 2.4 l3nate Meronel W | 1. yMmeTh HCHOJB30BATH | BIAJETh HaBBIKAMHU
[Ipennaraer mpo- | TEXHOJIOTMHM  OLIEHKU | IaHHBIE COLIMOJIOTMYECKUX | pabOThI IO OpraHu-
Helyppl M MeXa- | KauyecTBa, pe3yibTa- | OMPOCOB, CTATUCTUYECKMX | 3allMM OOIIECTBEH-
HU3MBI OLIEHKH Ka- | THBHOCTU M 3¢ (deK- | TaHHBIX JJIs1 000CHOBAHMS | HOTO O00CYXKJEHus,
4YecTBa  IPOEKTA, | THBHOCTH MPOEKTHOM | 93(pPEKTUBHOCTH MpOEKTa | MPOJBUKEHUIO U
UH(pPaCTPYyKTyp- JIESITEIbBHOCTH B COLIM- | M OLIEHKU €ro KayecTBa MOMYJISIpU3aluU
Hble YyCJOBHUS Ul | albHOM pabote 2. yMeTb TOTOBHUTb WH- | IOBUTUBHBIX  pe-
BHEJPEHUs pe- | 2. 3HaTh TEOPETUKO- | (POpMALIMOHHBIE MaTepHa- | 3yJIbTaTOB peaju-

3YJIbTATOB IIPOCKTA

METOI0JIOTUYECKUE
OCHOBBI KOHTpPOJS Ka-
4eCTBa, pPE3yJIbTaTHB-
HOCTU U 3P PEKTUBHO-
CTH B IPOEKTHOM Me-
HEKMEHTE.

Jbl JUIsL pa3MeElleHUus B
CpEACTBAX MAaCCOBOM WH-
dbopmaruu, caiiTax, COIH-
AJIBHBIX CCTAX I IIpU-
BJICUCHUS BHUMAHUS 00-
IIeCTBa K aKTyaJIbHBIM CO-

UaTBHBIM  IIpobJIeMaM,
uH(OPMUPOBaHUS O pea-
JIU3alun COLIMAJIbHBIX
MIPOEKTOB

3allMA COLMAJIbHBIX
MIPOEKTOB

4. O0beM IUCUMILIMHBI B 324€THBIX e IHHUIIAX C YKA3aHHEM KOJHYECTBA aKAJAeMHYECKHUX
4acoB, BbIJI€JIEHHBIX HA KOHTAKTHYIO padoTy 00y4arluXcs ¢ mpenojaaBaresieM (1o BUaIaM
YueOHBIX 3aHATHI) U HA CAMOCTOAITEJILHYI0 padoTy 00y4yarommxcst




KonrtakTHas paborta o0yua- | CamocTosiTenpHas
HaumenoBanwue pa3nenoB (Tem) IOIUXCS C TIPeroiaBareneM | paboTa, B TOM YUCIe
TV CIATUTHHBI B Yacax, B TOM YHCIIe KOHCYJIbTaIlHH
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Pazgen 1. Ctpareruueckoe ynpaBiieHHe 8 | 16 9 28

POCKTHBIMH CUCTEMaMH

Paznen 2. ®ynkimoHaibHble 00J1aCTH 8 | 16 9 28

yIpaBJICHUS IIPOCKTAMHU

[TpoMexxyTodHast aTTECTAIHS: 3a9eT

HToro no aucuuniinxe: 16 | 32 4 56
Yacos 108 \ 3a4. en. 3 48 60

O06BEM npoheccroHaTbHON IPAKTHYE- 0 gac/ 0% 0 gac/ 0%

CKOM MOJITOTOBKH

O06BEéM npoeccroHaIbHO HATIPABJICH- 24 gaca / 50,00% 30 gac/ 50,00%

HOU MMOATOTOBKU

5. Conep:xanue JUCHUILIMHBI (MOAYJIS1), CTPYKTYPHPOBAHHOE N0 TeMaM (pa3jiesiaM) ¢ yKa3a-
HHEM OTBeJIEeHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKHUX YaCOB U BU/IOB YUeOHBIX 3aHATHI

5.1. Conep:xkanue pa3iejoB IMCUUILINHBI

Kox naanka-

Hanmenosanue

TOpa KOMITe- pa3eNon Kpartkoe conepikanue pa3aesnoB U TeM

TEHIUU

Hyg 2.1 Paznen 1. 3apoxaeHNE U CTAaHOBJICHUE yIpaBieHus npoektamu. CoBpe-

HAyg 2.2 Teopetuxko- MEHHOE COCTOSHHE YIPABJICHUS NPOEKTaMHU. YIIpaBlieHUE

HAyg 2.3 MeTojosoruye- | npoektamu B Poccuu. TeHneHUIMN MPaKTUYECKOro MpUMEHe-

HAyk 2.4 CKME  OCHOBBI | HUsSI YIpPaBJIEHUs NPOEKTaMH, CTaHAAPTH3ALMU U Pa3BUTHS
IPOEKTHO- HayKd yrpaBiieHus rnpoektamu. [IpodeccnonanbHbie acconu-
UCClieoBaTeIb- | allUd B OOJACTHU YNpPaBICHMS NpOeKTaMU. MexXIyHapoaHas
CKOW  JeATeNb- | CepTH(HKAIMS CIEIHATNCTOB 10 YIPABICHUIO IMPOEKTaMH.
HOCTH OreHka 3peiocTH opraHu3aluii B 00lacTH yHpaBiIeHUs MPo-

ektaMd. OCHOBHBIE TIOHSATUS MPOEKTHOTO MEHEIKMEHTA.
Knaccugukanus npoektoB. TpagullMOHHbIE U HETPaIUIIMOH-
HBIE ITPOEKTHI, UX CPABHUTEIbHBIE XapaKTEPUCTUKHU. JKU3HEH-
HBIN ITUKIT TPOeKTa: (a3bl, CTaIUH, STAbl. Y YACTHUKU MTPOCK-
Ta. BHelIHee U BHYTpEeHHee OKpyKeHHe NpoekTa. IIpoekT B
counanbHON cpene. OCHOBHBIE 3a/la4l MEHEDKMEHTA MPOEK-
ta. HekoHTponupyeMble mapaMeTpsl BHeIHeN cpenpl. Kon-
TpOJNMpYEMBbIE MapaMeTpbl BHYTpeHHeH cpensl mpoekra. O0-
e QYHKIMA MEHEeKMEHTa mpoekTa. OCOOCHHOCTH TUIaHU-
pOBaHUs, OpPraHU3alUy, MOTHBALUUA, KOHTPOJIA U OIIEpaTUB-
HOTO YNIPABJICHUs] B CUCTEME MEHEIPKMEHTA IPOEKTA.




TepMuHBI ¥ ONpeaeeHUs] TCOPUHU CHCTEM B MPOECKTHOM cde-
pe. IIpouecc kak 2JIEMEHT CUCTEMBI YNPABIEHUS IPOEKTaMU.
CucreMHas Mozienb yIpaBiIeHHs poeKTaMu. CTpaTernuecKoe
yrpasieHue npoekraMu. OcoOEHHOCTH CTPATETHUECKOTO Me-
HEJKMEHTA IPOEKTOB B COLIMAIIBHOM cdepe.

IIpoekTbl, OpHUEHTHpOBAaHHbIE Ha cTparerutro. busnec-
CTPYKTYpPHBIE NPOEKTHI. IIpOAYKTHBHO-PBIHOYHBIE IPOEKTBHI.
Metoauka KYPO dhopmMupoBanust cTpaTerHaeckoro «MeHIO»
IIPOEKTOB.

Knaccugukanusi NmpoeKTHBIX CTPYKTYp IO OTHOIIEHHIO K
CTpyKType opraHu3zanuy. DyHKIHMOHaAJIBbHAs OpPraHU3ALMOH-
Has CTPYKTypa: MPEUMYIIECTBA M HEJOCTAaTKH, 00JacTu IpH-
MeHEeHHUs. MaTpuuHble OpraHM3alMOHHBIE CTPYKTYpBI: Ipe-
MMYILECTBA U HEJJOCTATKU, 00J1aCTH IpUMeHeHus. CUIIbHBIE U
ciabble MaTpU4HbIE CTPYKTYphl. [IpoeKTHBIE OpraHu3alMoH-
HbI€ CTPYKTYpbI: IpEeUMYIIecTBa M HEIOCTAaTKH, 00JIaCTH
npuMeHeHnsd. OpraHu3aloOHHas CTPYKTypa IPOEKTa U €ro
BHelIHee OkpyxkeHue. OOwias mocienoBaTelbHOCTh paspa-
OOTKH M CO3/1aHUS OPraHU3ALMOHHBIX CTPYKTYp YIIpaBJICHUS
npoekTamu. IIpoekTHbIi oduc.

[Tonsatue nporpammbel U mnopTdens mnpoekroB. OTavuYUsS U
CXOJICTBa nporpamMm u noprdens npoektos. [Iporpamma kax
WHCTPYMEHT YIIPaBJICHUsI CTPATETMYECKUMU U3MEHEHHUSAMH B
opranuzanuu. Tunsl nporpamm. OOmMiA B3I Ha yIpasiie-
Hue nporpammoil. CTpyKTypHBIN B3IV Ha YIIPaBJICHUE MIPO-
rpaMMoi. Buabl IeATENBHOCTH MO YIPABICHUIO MPOrpaM-
Mo, DYHKIMOHAIbHO-TEMaTHYECKHE O0JAaCTH YIpPaBJICHUSA
IIPOrpaMMoi.

VYupasnenne puHaHCOBBIM mopTdeneM u noprdernemM Mmpoek-
TOB: of1ee u pa3nuuus. JKU3HEHHBIH LUK HOPTQENs mpoek-
ToB. OcoOeHHOCTH MNOpPT(RENbHBIX pelleHnH. YIpaBieHue
nopTdenemM NpoeKTOB Kak TUHAMHUYECKHH mporecc. BbI30BbI
st noptdens npoektoB (no P.Kynepy). Uaentuduxanus
KOMIIOHEHTOB mopT¢ens npoekToB. Cenekuus NPOEKTOB.
Crparernyeckue kop3uHbl. PaccraHoBka mpuoputeToB. Mo-
HUTOPUHT U KOHTPOJIb MOPTQes MpoeKToB. MeTo bl CpaBHe-
HUS U paHKUPOBaHUS MPOEKTOB. Vcronb30oBaHNe CKOPUHTa B
OLIEHKE MPOEKTOB. MeToapl IpauuecKoro MpeaCTaBICHUS
OanancupoBku moprdens. McnonaszoBanue mporecca SGP B
yIpaBJIeHUH NOPT(eeM NPOEKTOB.

Ny 2.1
Hyg 2.2
HAyg 2.3
Ny 2.4

Pazpnen 2.
Opraauzanus
IIPOEKTHOM Jesi-
TEIHLHOCTH

IIpeanpoekTHsIli aHAINU3. YIIPABIECHUE COJIEPKAHUEM IPOEK-
ta. COop TpebOoBanuii. Metox Jenbpu. MosroBoil mrypm.
Huarpamma cxoactBa. CocTtaBiieHHe HHTELIEKT-KapT. Ompe-
JieneHne coaepkanus. Mepapxuueckast CTpykTypa paboT mpo-
exta. [logrBepxaenue conepxxanus. ComepxaHue MpoayKTa.

Mobunu3anus pecypcoB NpoekTa. YIpaBleHHE CTOMMOCTbIO
IIpoeKTa Kak mnponecc. OneHka CTOMMOCTH mpoekTa. Pazpa-
6oTka cMmet npoekta. Mcnonb3oBanue MCP nist oneHku cro-
UMOCTH «CHHU3Y-BBepx». Pa3paborka Oromxera mpoekra. Me-
TOJI OCBOEHHOTO 00beMa. OCHOBHbIE TIOHATHS U OIPEIEICHUS
IpU YNpaBIeHUM 3aKylnkaMu mpoekTa. LleHTpanuzoBaHHOe U
JELIEHTPAIN30BaHHOE YIIPaBJICHHUE 3aKylKaMM MpPoeKTa. AHa-




JN3 «IPOU3BOAUTH WM MOKYNaTh». BbIOOp THIAa KOHTpakTa.
[Tnan ynpaBieHus 3aKynkamu. BeiOop mocraBIinka M 3aKiTio-
YEHUE KOHTPAKTOB. AJIMUHUCTPUPOBAHUE 3aKYIIOK. 3aKpbITHE
3aKYIIOK.

VYrpaBieHue NpoeKkToM M0 BpeMEHHbIM mapaMmerpaM. Cucre-
Ma U MHCTPYMEHTHI yIIpaBJI€HUs CPOKaMU NpoeKToB. CeTeBoe
MonenupoBanue. [lonydyenne nundopmarnuu o paboTax mpoex-
ta. Meton kputuueckoro nyru (MKII). MKII B cersax ¢
0000meHHbIME cBs3ssMu. PERT-ananu3. Ynpasnenue pacru-
CaHMEM IIPOEKTa C OrpaHWYECHHBIMU pecypcamu. [Ipobiema
TCTP npoekra. 3aBUCUMOCTh MEXAY MPOAOIKUTEIBHOCTHIO
U CTOUMOCTBIO paboThl. 3aBUCUIMOCTD MEXIY MPOJOIKUTEINb-
HOCTBIO M cTOUMOCTBIO TIpoekTta. Metog CPM-COST. Peanu-
3alMs IUIAHUPOBAHMSI BPEMEHM pealn3aluu Ipoekra B MS
Project.

VYrnpapnenne KOMMYHUKAIUSIMU TpoekTa. [loHsTHE «KOMMY-
HUKauu» B npoekre. DakTopkl, BAUAIONINE HA KOMMYHHKA-
uuu B npoekte. OCHOBHBIE 3aJ1a4d MEHEKepa MPOEKTa IMpU
IUJAHUPOBAHUM  KOMMYHUKanMi. Tumsl KOMMYHHKanui.
Omnpenenenre NOTpeOHOCTEH CEHKXONAEPOB MPOEKTa B KOM-
MyHuKanusax. CoBemanus kak gopMa KOMMYHUKAIIMH B TIPO-
exte. Buapl u nenu copemanuii. OCOOEHHOCTH MPOBEACHUS
TPAAUIIMOHHBIX W BUPTYaJIbHBIX coBemanuil. [loaroroska u
MpoBeJeHNE coBelanuii. Pa3paboTka miaHa KOMMYHUKAIIHMA
U B3aUMOJICUCTBUM.

VYrpaBieHue 4enoBEYECKUMH pecypcaMmu IpoekTta. Ompene-
JICHUE YNpaBJIEHUS YeIOBEYECKUMHU pecypcaMu npoekra. Op-
raHU3aI[MOHHO-YIIPAaBIEHYECKHE  acleKThl  (HOPMHUPOBAHUS
MPOCKTHON KOMaH/bl. YYAaCTHUKU MPOEKTa U WICHBl KOMaH-
nel. Pony u pyHKIMKM y4aCTHUKOB 4JIeHOB KOMaHAbl. DopMu-
poBaHMe M (YHKIMOHUPOBAHME MPOEKTHOM KomaHubl. Ilpe-
oOpa3oBaHue TPyMmbl B KOMaHay. [IpUHIUIBI OpraHuU3aIiu
KOMaHAHON (QopMbl pabOTHl. YYAaCTHHUKH MPOEKTa M YJIEHBI
KOMaH/Ibl: B3aUMOJICHICTBUE BHYTPU M BHE KOMaH]Ibl. YHCIIEH-
HBIM cocTaB KOMaHbl NpoekTa. «dPpPexT» komanbl. Pa3Bu-
THe, o0ecreueHrne AesTeNIbHOCTH, TpaHChOopMalrs KOMaH/IbI.
TpeGoBanusi k MeHeKepy mpoekTa. Jluaep u auaepcTBo B
KOMaHJie NpoeKkTa. BHyTpuopranuszanuoHHas cpeia W Ipo-
eKTHasi KOMaH/1a.

VYnupasnenue KOH(MIUKTAMHU KaK MCUXOJIOTHYECKas COCTaBIIs-
fomas MeHemxMmenTa. [lorstue xoHdukra. [IpuunHbl BO3-
HUKHOBEHUSI KOH(IUKTOB B mpoekTe. ONTUMATbHOCTh JIEN0-
BOTO B3auMojeiicTBusA. VHBapuaHTHas 4YacTb KOH(QIMKTOB.
JKvizHeHHbII UK KOHIHMKTA B IpoekTe. HeraTuBHbIe U mMO-
3UTHBHBIC MOCJIEACTBUS KOH(PIMKTOB B MpoeKTe. THIBI KOH-
¢nukroB B mpoekte. Ilcuxomormueckoe IMOCPEIHUYECTBO.
Meroapl ynpaBieHus KOHQJIUKTAMHU B MpoOeKTe. THIBl KOH-
(GIUKTOB B 3aBUCHMOCTH OT MPUYHHBI MX BO3HUKHOBEHUS W
npuMepsl yrnpapiieHus: iMU. OCOOEHHOCTH BOCTIPUSITHS U T10-
BEJICHUS B CUTyallMM KOH(JIMKTa B YCIOBHUSX POCCHICKOI
JIEUCTBUTEIIBHOCTH.

HeoOxonuMocTh ympaBieHUs 3HAHUSMU TpU  yIPaBICHUH




npoektamu. KoprnopatuBHas cpena 3HaHUW MO YIPABICHUIO
npoekramu. IIpouecc ynpasneHus 3HaHMsAMU npoekrta. [{ua-
THOCTHKA OPTaHU3AaLMOHHOIO 3HAHUSA 110 YIIPABIEHUIO MPOCK-
TaMu. [1nan ynpasieHus 3HaHUsIMHU NpoekTa. Kapra 3HaHM.
VYnpasieHue KadecTBOM IpoekTa. OCHOBHBIE IOHATHS WU
ONpe/ENCHUs] IIPU YIPABJIECHUU KadyeCTBOM IIPOEKTA. 3aKOH
Ha/IeKHOCTH U HEHa/IeXKHOCTH. TpeOoBaHMsl, peaAbsABIsIEMbIE
K KadecTBy npoekra. CHCTEMHBIM MOAXOA NpHU YIPaBICHUU
kauecTBOM. [Ipomecc ympaBieHuss KauecTBOM IpOEKTa. 3a-
TpaThl, CB3aHHbIE C KayecTBOM. OCHOBHBIE METO/BI U CPEJI-
CTBa YIIPaBJICHUs Ka4E€CTBOM IIPOEKTA.

VYnpasneHnue puckaMu NpoekTa. PUCK U HEONPEAEIEHHOCTD B
yHnpaBiaeHUU IpoekTamu. lIponeccsl mnpaBiacHHUs pHUCKaMU
npoekTa. Mnentudukanus puckoB. KauecTBeHHas oIleHKa
puckoB. KonuuectBeHHas oneHka puckos. [lnanupoBanue
MEPONPUATHM [0 YIPABICHUID DPUCKaMH. MOHUTOPHUHI M
ynpasieHue puckamu. OLeHKa PUCKOB IPOEKTa ¢ HUCIOJIb30-

BaHMEM IIPOTpaMMBbI 2JIeKTPOHHBIX Tabumi MS Excel.

5.2. Jlekuuu
[IpaxkTrue
No Kou- dopma| ckad
pas- HaHMeHOBfl R [lepeuenb yueOHbBIX BOIIPOCOB IIPOBE] |IOATOTOB
JeKIHH
nena 4acoB enus | ka (I1I1/
[THIT)
1 | MeHemKMEHT 1. OcHOBHBIE OTpaHUYEHUS TPOEKTA 01[0)
IIPOEKTA. 2 | 2. ODyHKIMH TPOSKTHOTO MEHEKEpa
3. JKu3HeHHbIN UK IPOEKTa
Crparerudeckoe 1. CucremHas Mozenb yrpasiaeHus: mpoekra- | ODO
yIpaBJIEHUE MHU.
MPOEKTaMU: 2 | 2. Crparernyeckoe yrnpaBlieHUE MPOCKTaMH.
KOHLENTYaJlb- 3. Oco0eHHOCTH CTPaTErH4ecKOro MEHEK-
HbIE OCHOBBI. MEHTa MPOEKTOB B COLMAIILHOM cepe.
Opranuzanus 1. MarpuuHble OpraHM3alMOHHBIE CTPYKTY- | ODPO
yIpaBiIeHUS pBL: TIPEUMYIIECTBA M HEIOCTaTKH, 00JacTu
IIPOEKTAMH. IIPUMEHEHMSL.
2 2. CunbHble U cnabble MaTPUYHBIE CTPYKTY-
PBIL
3. IlpoexkTHble OpraHuM3alMOHHBIE CTPYKTY-
pBI: IpPEeUMyIIecTBa U HEIOCTAaTKH, 00JacTH
MIPUMEHEHHSL.
VYipasieHue 1. Ilpunuunel u craHzaptsl ympasineHus | ODPO
nporpaMMamMu u MPOEKTaMU, MporpamMmMamMu M MOpTheaIMU
noptdenem IIPOEKTOB
MIPOEKTOB. 2 | 2. YpaBneHue mporpaMmmoit
3. Ynpasnenue noprgenem npoeKToB
4. WHcTpyMeHTHl ympaBiieHus moprdenem
IIPOEKTOB
2 | TexHOMOTHS TIPO- 1. IlpennpoeKTHBIN aHaIu3. 010]0) [THIT
eKTHOW jesATenb4{ 2 | 2. YrpaBieHue coiepkaHueM MpoeKTa
HOCTHU 3. Mob6unm3anus pecypcoB IMPOeKTa
YnpasneHue 2 | 1. Cymuocts ynpaeineHus mnpoekrom 1o | ODO [THII




IPOEKTOM  TIO BPEMEHHBIM ITapaMeTpam
BpPEMEHHBIM TI1a- 2. Pa3zpa0oTka KaJeHIapHOTO IIaHa POEKTa
pameTpam 3. KoHTponp ucnoiHeHUs MPOeKTa o Bpe-
MEHHBIM [1apamMeTpam
VYnpasnenue 1. KoMMyHUKau IpoeKTa. 0®0 [THIT
KOMMYHHKAITH- 2. YnupaBieHHE YeJIOBEUECKUMH pPecypcaMu
MU MIPOEKTa o | IpOCKTa..
3. YnpaBieHue KOHPIUKTAMH KaK MCHXOJIO-
rUYecKasi COCTABIIAIOIIAs MEHEI)KMEHTA.
4. Ilpouecc ynpaBieHHs 3HAHUSIMU IIPOEKTA.
VYnpasnenue 1. OcHoBHble moHsTHSA B onpeaeneHus npu | ODO [THIT
KauecTBOM Ipo- yIPaBICHUHU Ka4€CTBOM IPOEKTA.
eKTa. 2. OcHOBHBIE METOJBI M CpEACTBa yIpaBie-
HUSl KaYECTBOM IIPOEKTA.
3.YupaBieHue pucKamMu NpoeKTa.
Bcero yacos 16 - 8
5.3. Cemunapsbl
Jannblit BuJ paboThl HE IPETYCMOTPEH YUeOHBIM MIJIAHOM
5.4. JIaGopaTopHbIe 3aHATHS
JanHb1ii Bu paboThl HE IPEAYCMOTPEH y4eOHBIM TUTAHOM
5.5. [IpakTnyecKkue 3aHATUSA
[IpakTuue
Ne dopma cKas
pas- Hamveroanme Koo [lepeueHb yuyeOHBIX BOIIPOCOB  |[MPOBEJE | TOATOTOB
3aHATUS 4acoB
nena aus | ka (II1/
[THIT)
1 | MeHemKMEHT npoek- 1. 3apoxnenue u craHoBinenue | ODO
Ta. yIpaBICHUS MPOSKTaMH.
2. CoBpeMEHHOE COCTOSIHUE YIIpaB-
5 JIEHUS TIPOEKTaMHU.
3. TenmeHMM  TPAKTHIECKOTO
NPUMEHEHHs yIpaBIEHUS IPOEK-
TaMH, CTaHJAPTU3ALMHU U Pa3BUTHS
HAyKH YIPaBJICHUs TPOEKTAMHU.
MeHeKMEHT MPOeK- 1. OcHoBHBIE MOHATHS TIpoeKTHOTO | ODPO
Ta. MEHEI)KMEHTA. Knaccudukanus
MIPOEKTOB.
2 2. ’Ku3HeHHBIN UK mpoekTa: da-
3bl, CTaJIUH, STaIbI.
3. OyHKIMM MEHEIKMEHTa MPOEK-
Ta.
Crparernueckoe 1. Tepmunsl u onpenenenus teo- | ODPO
yIpaBJIeHUE NTPOEKTa- PHH CUCTEM B IPOEKTHOI cepe.
MU: KOHIIENTYyaJIbHbIE 2 2. Tlpomecc Kak 3J€MEHT CHCTEMBI
OCHOBBI. yIIpaBJICHUS IPOEKTAMH.
3. CuctemMHasi MOJENb YIIpaBJIEHUS
ITPOEKTAMH.
Crtparerndyeckoe 2 Kpyrnerit  cron:  «Oco6ennoctu | ODO




yIpaBieHUE MPOEKTa-
MU: KOHIIENTYyaJIbHbIE
OCHOBBI.

CTPaTEerMyeckoro  MEHEIKMEHTa
MIPOEKTOB B COLMANLHOM chepey

Opranuzanus ynpas-
JICHUS IPOCKTaMHU.

1.Knaccudukanus MIPOEKTHBIX
CTPYKTYp II0 OTHONIIEHHUIO K CTPYK-
Type OpTaHHU3aIlHH.

2. OyHKIIMOHATBHAS ~ OpraHu3alu-
OHHAsl CTPYKTYpa: MPEUMYIIECTBA U
HEJIOCTaTKH, 00JaCTH MPUMEHCHHS.
3. MarpuyHble OpraHHU3aIOHHBIC
CTPYKTYpPBI: TIPEUMYIIIECTBA U He-
JOCTaTKH, 00JacTh NPUMEHEHUSI.
CwibHble W ciabble MaTpUYHBIC

CTPYKTYPBIL.

010]0)

Opranuzanus ynpas-
JICHUS TIPOCKTaMHU.

1. IlpoexTHble OpraHU3alMOHHBIC
CTPYKTYpPBI: TIPEUMYIIIECTBA U He-
JOCTaTKU, 0071aCcTU MPUMEHEHUSI.

2. OpranuzaioHHas CTPYKTypa
MPOEKTa U €ro BHEIIHEE OKpYyxke-
HUE.

3. OOmas mocienoBaTelIbHOCTh
pa3paboOTKU M CO3JaHUS OpraHu3a-
LIUOHHBIX CTPYKTYp YIpaBJICHHUS
MIPOCKTaMHU.

0100)

Ynpasienue npo-
rpaMMaMu U opTde-
JIEM IIPOEKTOB.

1. INonsTHe mporpaMMbl M TOPT-
(est MPOEKTOB.

2. Ilporpamma Kak WHCTPYMEHT
YIIPABJIEHUS CTPaTeTUYECKUMU
W3MEHEHUSIMU B OpraHU3aINH.

3. YopaBneHue nporpaMmmon.

010]0)

VYipasieHue mpo-
rpaMmamu u noptde-
JIEM IIPOEKTOB.

1. OcoOeHHOCTH TOPT(ETHHBIX
peneHui.

2. Ynpasienue mnoprtdeneMm mpo-
€KTOB KaK JIMHAMHUYECKHH TMpo-
ecc.

3. MOHUTOPUHT U KOHTPOJIb
nopTdes IPOeKTOB.

010]0)

TexHomorust IpoeKT-
HOU AeATENbHOCTHU

1. ITpenIpoeKTHBIN aHAIU3.

2. COop TpeboBaHUI U ompenerne-
HUE COJEpPKAHUS.

3. Hepapxuyeckas CTpyKTypa pa-
00T mpoekTa.

4. ConeprxaHue IPOTYKTA.

(0100]0)

ITHII

TexHonorust IpoeKT-
HOU OeATEeIbHOCTH

1.MoGwin3aiusi pecypcoB HpOeK-
Ta.

2. YnpaBieHHe CTOMMOCTBIO IPO-
eKTa KaK IpoIiecc.

3. YmpaBieHue 3aKynkamy HpOeK-
Ta.

(0100]0)

ITHII

praBJ’ICHI/IC IMPpOCK-
TOM 110 BPEMCHHBIM

1. Cucrema ¥ HHCTPYMEHTHI
YIpaBJIeHUS] CPOKAMU IIPOEKTOB.

(0100]0)

ITHII
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napameTpam

2. CeTeBO€ MOJIETTUPOBAHUE.
3. PERT-ananus.

VYnpasieHue nmpoex-
TOM 10 BPEMEHHBIM
napaMmerpam

1. YmpaBneHnue pacnucaHueM Ipo-
eKTa C OrpaHWYEHHBIMHU pecypca-
MH.

2. 3aBHCUMOCTH MEXKIY MPOJIOJIKH-
TEIBHOCTBI0O U CTOMMOCTBHIO pabo-
THI.

3. 3aBUCHMOCTb MEXY MPOJIOJIKHU-
TEJIbHOCTBIO U CTOMMOCTBIO ITPOCK-
Ta.

4. Peanuzauus IUIAaHUPOBAHUS Bpe-
MEHHM peajau3alu npoekta B MS
Project.

010]0)

ITHIT

VYnpasieHue Kommy-
HUKAIUSIMHU TTPOCKTA

1. TloHsiTHE «KOMMYHHUKAIIMH» B
MIPOCKTE.

2. Omnpenenenue mnOTpeOHOCTEM
CEHKXOJIIEpOB IPOEKTa B KOMMY-
HUKAIUIX.

3. CoBemnranust kak GpopmMa KOMMY-
HUKAIMI B TPOCKTE.

0]0]0)

ITHIT

VYipasieHue 4yeiose-
YEeCKUMU pecypcamu
IIPOEKTa

1. VYnpapieHue UYeTOBEYECKUMHU
pecypcaMu MpoeKTa.

2. lenoBas urpa «Y4aCTHUKU IIPO-
eKTa ¥ YWICHBI KOMaH IbI».

2. YmpaBneHne KOH(MIMKTaMU Kak
MICHXOJIOTUYECKasi ~ COCTaBJISIOIIAsS
MIPOEKTHOT'O MEHEPKMEHTA.

3. Ilponecc ynpaBieHus: 3HAHUSIMU
npoekra. Kapra 3HaHH.

(0100]0)

ITHII

VYnpasieHue kaue-
CTBOM TIPOEKTA.

1. OcHOBHbBIE TOHSATUA U OIpEne-
JIEHUS TIPU YIPABICHUH KAYECTBOM
MPOEKTA.

2. Ipouecc ympaBiaeHUs KAY€CTBOM
npoekta. OCHOBHBIE METOJABI H
CpelIcTBa YMPABJICHHUS KadueCTBOM
MPOEKTA.

3. 3arpaThl, CBs3aHHBIE C Kadye-
CTBOM.

(0100]0)

ITHII

VYrpasneHue puckaMu
IIPOEKTA.

1. Puck u HeompeneneHHOCTh B
yTIpaBJIEHUH NTPOEKTAMH.

2. Tlpormecchl TpaBiIeHUS PUCKAMH
MIPOEKTA.

3. OmeHka pUCKOB TMPOEKTa C HC-
MOJIb30BaHUEM IPOrpaMMBbl  DJIEK-
TpoHHBIX Tabmuiy MS Excel.

(010]0)

ITHII

Bcero yacos

32

16

5.6. KhiuHnyeckue NpakTH4ecKue 3aHATUS
Jlannsliit Bu paboThl HE IPETYCMOTPEH YyUeOHBIM MJIaHOM

5.7. CamocTosiTe/ibHasi padoTa 00y4aroLuxcs
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Haumenosa- Bun camocTosTeIbHON BHE- Komn-Bo ya-
o Kon nnnnka-
HUE TEMBbI ayJIUTOPHOM paboThI 00Y- OnenouHoe COB/ KOJI-BO
JUCIHTIINHBI YaImuxcs / KOHTPOJIb ca- CPENCTBO qaco ma | P& KOMIIE
o TEHI[UU
WM pasjelia MOCTOSITEIBHON PabOTHI ITTHIT+IIII
Pazpnen 1. CamocTosiTenbHOEe HM3ydyeHue| Bompockl a1 caMo- 4/- Hyi 2.1
Teopetuxko- JUTEPaTyphI KOHTPOJIS Nyg 2.2
Meroaonoruue- | [logroroBka K TectoBoMy| TecToBbie 3aaHUs 4/- Ny 2.3
CKHE€  OCHOBBI| KOHTPOJIIO Nyi 2.4
MIPOEKTHO- Jluckyccus kpyrinoro crona Bompocer — muckyc-  20/10
uccienaoBa- (1IHI1) cuu
TEJILCKOU Jes-
TEIbHOCTH
Paznen 2. CamocTosiTenbHOEe HM3ydyeHue| Bompockl a1 caMo- 4/- Hyi 2.1
Opranuzanus | JIUTEpaTypbl KOHTPOJIS Nyg 2.2
MPOEKTHOM [ToaroroBka k aenoBoit urpe | Bonpocel nis aeno- 4/- Hyk 2.3
JIEATENBHOCTH BOU UTPBI Uyi 2.4
[MoaroroBka wuHAWBUAYadb- Bompocsl wuHmuBu-{  20/20
Horo 3axanus (IIHI1) JyaJIbHOTO 3a1aHMS
Bcero yacos 56/30

6. [lepeyeHb yueOHO-MeTOANYECKOT0 O0ecreyeHusl /sl CAMOCTOSATEILHOI padoThl 00yua-
OIIUXCSA 10 JUCIHHUILIHHE
1. JIeKIMOHHBIN MaTepHall O TUCIUIUIMHE «YTIPABJICHHUE MPOSKTaMH B COIIMAJILHOM cheper.
2. MGTOI[I/I‘-IGCKI/IG YKa3aHI/I$I K HpaKTI/ILIGCKI/IM 3aHATUAM 110 OTUCIUIIIINHEC <<praBJIeHI/Ie HpO-
€KTaMH B COLIMAJILHOM cheper.
3. MeToauveckne PeKOMEHIAIMK 110 OpPTaHW3aIliH CAMOCTOSATEIHHOW PAaOOTHI MO JHCIIH-
TIMHE «YTIpaBiIeHHUEe MMPOCKTAMHU B COIMATIBLHOM cepey.

7. OnleHOYHbIe MATEPHAJIbI /ISl IPOBeeHHs TeKYIIero KOHTPOJIS U NPOMEeKYTOYHOM aTTe-
cTauuu 00y4yaromuxcs Mo JMCHUIINHe

7.1 llepeyeHb KOMMeETEHIMII ¢ yKa3aHUEM ITANoOB UX (opMHUPOBaHUS B MPoOlecce OCBOEHUS
o0pa3oBaTeIbHON NPOTrPaAMMBbI

Ko xoMrereHnuu Wuaukaropsr Cemectp Otan GopMUpoOBaHHUSI
YK-2 Ny 2.1 2 HAYaJIbHBINA
Ny 2.2 2 HAYaJIbHBINA
Nyk 2.3 2 HAYaJIBHBINA
Ny 2.3 2 HAYaJILHBIN

7.2 Onucanue noxKa3arejiei u KPUTEPHUEB U HIKAJ ONCHUBAHUA KOMIIeTeHLIMii

KOMHeTeHI{I/Iﬂ YK-2 Cnocoben YIPaBJIATH MIPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O TUKJIa

HNuaukarop Uyg 2.1 GopmynupyeTr Ha OCHOBE ITOCTABICHHOH MPOOJIEMBI IPOSKTHYIO 3a/1a4y H

CIIoco0 ee peHICHUA YCpPC3 pCaIn3allvi0 MMPOCKTHOT'O YIIPABJICHUS

OreHuBaeMbIii pe3yabTaT
(moxazarens)

Kpurepun onennBanus

IIpouenypa onieHuBaHus

. IIPOMEXKYTOU-
TEKYIUI KOH-
Has arTecra-
TPOJb s
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3Haer

1. 3naer ocHOBHI Tpoek- | 1.1. packpeiBaeT cymiHOCTh 1mo- | CobGecenoBanue | Cobecenona-
TUPOBAHMS, TPOTHO3M- | HATHI «IIPOEKTUPOBaHMEY, | TECTOBBIC 3a/1a- | HUEC
pOBaHUSI M MOJCIHPO- | «IIPOTHO3UPOBAHKUEY», «MOJCIHU- | HUS
BaHUS B COIMAJBHOHN | pOBAaHHME», XapaKTEPU3yeT UX
pabote B3aMMOCBSI3b
1.2.xknaccupunupyer mpoektsl, | CobecenoBanue | Cobecenopa-
NPOBOJUT CPaBHHUTENBbHYIO Xa- | TecToBbIe 3aa- | HUE
PAKTEPUCTUKY TPAJAMIIMOHHBIX U | HUS
HETPaJUIIUOHHBIX POEKTOB
1.3.onuceiBaer ponb nporuosu- | CobecenoBanue | Cobecenoa-
poBaHUST W MojenupoBaHus B | TecToBble 3a/a- | HHE
MIPOEKTHOH NIeATeIHhHOCTU HUS
1.4, nepeuncnser ocHoBHble | CoOecenoBanue | CobecenoBa-
OrpaHUYCHUS TIPOCKTA TectoBble 3a/1a- | HUE
HUS
1.5. onuceBaer xu3HeHHbIN | CoOecenoBanue | Cobecenona-
UK TpoekTa, ero (asbl, cra- | TecToBble 3a1a- | HUE
JTH, DTAITbI HUS
2. 3Haer TeopeTwko- | 2.1. omumceiBaer mnpouecc 3a- | CobecemoBanue | CobecemoBa-
METOJIOJIOTUYECKUE OC- | POKJICHUS M CTAaHOBJIICHHE TEO- | TeCTOBbIC 3a7a- | HHE
HOBBI TPOCKTHOTO Me€- | pUM WM TPAKTUKUA YIPABICHHS | HUS
HE/DKMCHTA POCKTaAMHU
2.2. xapaxtepusyer coBpemeH- | CoOecenoBanue | Cobecenona-
HbIC TCHJICHIIMU TIpakTUdeckoro | TecToBble 3a1a- | HUE
NPUMEHCHHS YIPABJICHUS MPO- | HUS
CKTaMH B COIMAJILHOW paboTe
2.3. mepeuuncnser u xapakrepu- | Cobecenoanue | Cobecemona-
3yeT OCHOBHBbIC 3amaud Me- | TecToBble 3aja- | HUE
HEPKMEHTA TIPOCKTA HUS
2.4. o0wgacuser cucreMHblii | CobecenoBanue | CobecemoBa-
MOJXOJT B YIpaBIIEHWU TIpoek- | TecToBwle 3aja- | HUE
TaMH HUS
2.5. xapaxtepuszyer ocobeHHo- | CoOecenoBanue | Cobecenona-
CTH CTpaTeruvyeckoro MeHemk- | TecToBwie 3ama- | HUE
MEHTa MPOEKTOB B COIMAIBLHOMN | HHS
cdepe
2.6. ommceiBaer ocobenHoctu | CobecenoBanue | CobecemoBa-
IUIAHUPOBAHMsSI, OpraHu3aiuu, | TecToBbIe 3a1a- | HUE
MOTHBAIUH, KOHTPOJISI U Ofepa- | HUs
TUBHOTO YIPABJICHHUS B CUCTEME
MEHE/DKMEHTA IPOCKTA
2.7. xnaccupunupyer mnpoekt- | CobecenoBanue | Cobecemnopa-
HBIC CTPYKTYPHI TT0 OTHOIICHHUIO | TecToBbIC 3a/1a- | HUE
K CTPYKTYpPE OpTraHu3aIuu HUS
2.8. xapaktepusyeT ocobeHHo- | CoOecenoBanue | Cobecenona-
CTH yIpaBJICHUs TpoeKkTaMu, | TecToBbIe 3aa- | HUE

mporpammamu, moptdenem mpo-
€KTOB Ha PAa3JIMYHBIX YPOBHSIX
peanu3anyyi COLMAIBHON MOJIH-
TUKH

HUsA
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1. yMeeT oCylIeCTBIATh
MOHHUTOPHUHI COLMAJIb-
HOM cCHUTyauu H CO-
CTaBJIATh IPOTHO3 pas-
BUTHS COIMAIIBHOTO 00-

1.1 camocTosITENLHO ONIPEAEIISET
KpUTEPUU U TIOKA3aTeNH, MpH-
MEHSIeMbIe  JUIsI MOHHUTOPHHTA
COIIMAILHOTO TIpoIlecca WU SB-
JICHUS

NunuBunyans-
HOE 3a7aHue

CobecenoBa-
HUC

MYHUKaIHSIX, pa3pabaThiBacT
IJIaH KOMMYHHUKAllUMd U B3aUMO-

NeNcTBUHU

CITy’)KMBaHUS 1.2. anamusupyer wu3MeHeHue | UnauBuyans- CobecenoBa-
COLIMAJILHOM CHUTYyallMH, MPOTHO- | HOE 3aJjaHue HUE
3UpyeT €€ pa3BUTHE
2. ymeer paszpabaTbiBaTh | 2.1. camocTosTenbHO paspaba- | MUuauBunyans- | CobecenoBa-
. | commanbHbIe  MPOCKTHI | THIBACT COLMAIBHBIA HPOCKT B | HOC 3a/[aHHC HUE
9 | (mporpaMMbl) 1O peanu- | paMKax peueHus y4eOHo 3a1a-
§ 3allld COIMAILHOTO 00- | un
CIly’)KMBaHMs Ipakiad u | 2.2. Benér pabouue 3amucw, co- | UnmuBuayans- | CobecemoBa-
npoduIakTuke OOCTOfA- | CTAaBIsET aHHOTAIMM B paMKaX | HOE 3aJaHHe HUE
TEILCTB, OOYCIIAaBIMBA- | MOATOTOBKH MPOCKTHOTO HCCIIE-
IOIUX HYXJIaeMOCTh B | JIOBaHUs
COLMATBHOM 00CIy)H- | 2.3. camoctostenapHo Gopmupy- | Uuausuayans- | Cobecenosa-
BaHWU, B TOM 4Hucie | et [Iporpammy nmpoekra HOE 3a/laHue HUE
HPOCKTRL,  HAUPABICH- | 5 4 = cocrapger MUCHMEHHBIN NunuBunyans- CobecenoBa-
HBIC Ha HOBBIMICHNC KA~ | 41ygr 1o mpoexTy HOC 3aJIaHue HUE
4ecTBa OKa3aHWs pea-
OMIIMTAIIMOHHBIX yCIyT
1. Bnageer Ha OCHOBE MOHMTOpHHTa couu- MuauBuayansnoe Cobecemo-
HaBbIKAMU  OOOCHOBa- | aIbHOM CHUTYyallud M TIPOTHO33 3a/laHue BaHUeE
HUS aKTyaJdbHOCTH CO- | Pa3BUTHS COLHAIBHOTO 00CIY-
[MATBHOTO MTPOEKTa JKUBaHUS OOOCHOBBIBACT aKTY-
QTBHOCTh TEMBI MPOCKTHOTO HC-
CJIeIOBaHUS
2. BuazeeT HaBbIKamH | 2.1. mpuMeHsieT cueHapHbIi o MuauBuayansnoe, Cobeceno-
00OCHOBaHHUs  albTep- | XOA K MPOTHO3UPOBAHUIO TI04 33aJlaHUE BaHUe
HATUBHBIX TPOCKTHBIX | CJIICJICTBUI peayM3aIiiy MPOeKTa
peLieHuin 2.2. paspabatbiBaeT anbTepHa+{ MunuBuayansHoe| Cobeceno-
TUBHBIC BapHaHTHl JOCTWIKCHUS| 3aJaHHC BaHUE
2 €Nl COIMAbHOTO MPOEKTa
2 | 3.mameth  HaBbikamu | 3.1. B pamkax ynpasieHus co4 MuausuayansHoe| Cobecesto-
é;és OpraHM3ali  TPOCKT- | Iep)KaHUEM IPOCKTa OCYIIECTB- 3aJlaHUe BaHUE
~ | HOH J1eATelbHOCTH nser cobop TpeOOBaHMIA, COCTaB-
S&[)) JSET WHTEJUICKT-KAPTHI, OIpe]Ie-
g JISIET COAepKaHKe MPOEKTa
M 3.2. B pamkax nesarenbHOocTH 1o MuauBuayansHoe Cobecemo-
MOOUITH3allMU PECYPCOB MPOEKTa| 3aaHKe BaHUe
OIICHUBAET €r0 CTOMMOCTH, Pa3-
pabaTbIBaeT OIOJKET MPOEKTa
3.3. mnmanupyetr Bpemsi peanusa- MumauBuayansHoe Cobecemo-
[IUU TIPOCKTA 3a/laHue BaHUE
3.4. ompenensier creiikxonaepor MuauBuayansnoe, Cobecemo-
MPOEKTa, UX MOTPEOHOCTH B KOM-| 3aJaHHE BaHUE
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3.5. wuaeHTUPUIUPYET  PHUCKH]
MIPOEKTA, IUIAHUPYET MEPOIpPHUsi-
TS N0 YIPABICHUIO PUCKAMHU

Cobeceno-
BaHUC

NunuBunyansHoe
3aJaHue

HNupukarop Uy 2.2 [lpumensieT coBpeMeHHbIe HH()OPMAIIHOHHO-KOMMYHHKAIIHOHHBIE TEXHO-
JIOTUH ¥ IPOTPaMMHBIE CPEJICTBA st cOOpa U XpaHEeHHs HHPOPMAIUK TIPH PelIeHHH npodeccu-
OHAJIBHBIX 33J1a4 B TPYAOBOH NESITEIHLHOCTH

[Tponienypa oneHuBaHUS

OueHuBaeMblil pe3ysabTaT . MIPOMEXKYTOU-
(nokasaTenb) Kpurepuu oniennBanus TEKYIMH KOH- | o o
TPOJIb
st
1. 3maer wucrounwku | 1.1. mepeuncinser TpeboBanus k | Cobecenoanue | Cobeceno-
dbopmupoBanus Teope- | MHGOPMALIMOHHBIM ~ pecypcam, | TecToBbie 3a7a- | BaHUE
TUYECKOW U AMIHpUYE- | HEOOXOAUMBIM Il TpoBefe- | Hus
CKOW 0a3bl MPOEKTHOHW | HUS MPEINPOCKTHOTO aHaIN3a U
JeSITeNIbHOCTH pa3paboTKU HPOEKTHOTO pellie-
HUSL.
1.2. npuBoaut npumepsl oTKpbl- | CobecenoBanue | Cobeceno-
ThIX 0a3 MaHHBIX JUISI ocymIecTB- | TecToBbIe 3a/1a- | BaHUE
& JICHUS] TIPOCKTHOW JAESTeNbHO- | HUS
g CTH B COITMAIIBHOU cepe
© | 2. 3naer HopmatuBHbIE | 2.1. xapakrepusyer TpeboBanus | Cobecenoanue | Cobeceno-
npaBoBble akThl Poc- | 3akoHOmaTenbcTBa B oOnactu | TecToBwIe 3aa- | BaHUE
cuiickoit ®denepanuu B | aBTOPCKOTO MpaBa W OpraHu3a- | HUs
chepe COIIMAIILHOTO | 1MW TPOCKTHOM JIEATETbHOCTH
ZEEEZ;KH:;;I;};L? (;OILIIE: 2.2. nepeuncnsier u xapakrepu- | Cobecenoanue | Cobeceno-
. 3yeT OCHOBHBIE CTaHAApTHI po- | TecToBbie 3aa- | BaHUE
CTH, HEOOXOIUMOM NSt
€KTHOT'O MEHEJKMEHTA HUSA
MPOCKTHOTO  yIpaBJie-
HUS
1. ymeer ucnons3oBath | 1.1. wucnone3yer osnektpoHHyw| Uuaausunyans- | Cobeceno-
METOJBI ¥ CPEJCTBA MO- | OMOTMOTEUHYIO CUCTEMY YHUBEp-| HOE 3aJlaHue BAHUE
Jy4EeHus, XpaHEHUsl, | CUTETa, OTKPBIThIE 0a3bl JaHHBIX
nepepaboTKU  MPOEKT- | it cOopa HHPOpMAIUU
Hoi wuH(popmauuu, B | 1.2. mnpumenser mnporpammHoe Mumusuayans- | Cobecemno-
TOM 4HCJIE METOJBI 00- | oOecrieueHre, B TOM 4Kciie odrc-| HOe 3aaHne BaHUe
pabOTKM JAaHHBIX OM- | HbIe MPHUIOKEHHS IS 00pabOTKH
. | IMPUYECKUX  MCCIEN0- | IAHHBIX OMIUPUUECKUX HCCIIE/I0-
© | BaHUHI BAHUU
5 1.3. ocymectBisieT cormonorude- MHauBuyans- Cobeceno-
CKMII MOHMTOPHUHI IpU IMOMOIIH HOE 3a/IaHHe BaHUE
T'yIJI-0IPOCOB
2. yMeeT B paMKax Mpo- | 2. HArfsgHO Busyanusupyer uH- MumuBunyans- | Cobeceno-
€KTHOW JIeITEeNIbHOCTH | (popMainio B paMKax TMpe3eHTa-| HOe 3aaHue BaHUE
MPEACTABIATh JAHHBIE | [IMM COLUAIBHOTO MTPOEKTa
B 4YHUCJIOBOH, TaOJmMy-
HOI, rpaduvecKkoit
dhopme
1. Brmameer HaBbIKamu | pa3pabaThiBaeT counaneHeiii | MuauBuayans- | CoGeceno-
E paboThl ¢ KOMITIBIOTE- | IPOEKT W OPTaHHU3yeT €ro pea- | HOe 3aJaHue BaHUE
S| poM Kak CpEICTBOM | IM3ALMUIO C  HUCIOJIb30BAHUEM
yIpaBJIeHUS] TPOCKTHOW | KOMITBIOTEPHOW TEXHUKU U CO-
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nHpopManue, B TOM
yuciae B HH(OpMaIu-
OHHO-
KOMMYHUKAaTUBHON ce-
™™ MHTepHer

OTBETCTBYIOLIETO MPOTPaMMHO-
ro oOCCIICUCHHS, , B TOM YHKCIIE
B H(pOPMAaLMOHHO-
KOMMYHUKAaTUBHOM cetu UH-
TEPHET

HNupukarop Uyg 2.3 OcymiecTBiasieT MOHUTOPUHT X0J1a peaTH3aliy MPOEKTa, KOPPEKTUPYET
OTKJIOHEHUS], BHOCUT JIONIOJTHUTENbHbIC U3MEHEHUS B IIJIaH peaIU3aliy IPOEKTa, yTOUHSIET 30HBI
OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTA

[Tponienypa oneHuBaHUS

OueHuBaeMblil pe3ysabTaT K N MIPOMEXKYTOU-
pUTEPUH OLICHUBAHUS TEKYILIUH KOH-
(mokasarern) TpoiD Has aTTecra-
LU
1. 3Haer ocHoBbI mpo- | 1.1. ommceiBaeT ocHOBHBIC Mpo- | CobecenoBanue | Cobeceno-
§ IG{ISEEJI;ZB glr 011];;(:;1));1;\;111\;: LEyphl YIIPaBICHUS TPOCKTaMU BaHHC
E | un 1.2. xapakrepusyer kputepun | CobecenoBanue | Cobecemo-
IOCTHOKEHMSI LIEJIEBBIX IIOKa3a- BaHHE
TeJICH MPOEKTa
1. ymeer anamusupo- | l.1. onpenenser uenesble noka- | MaauBuayans- Cobleceno-
BaTh XOJ peaM3allid | 3aTelU ¥ MacmTad JOIMYCTUMBIX | HOE 3aJlaHue BaHHE
MPOEKTA, BBIABIATH OT- | OTKJIOHEHUI
KIIOHCHHMSI OT TUTAHOBBIX | 1.2, pa3pabaTeiBaeT sTambl pea- | MaauBuayans- Cobleceno-
ToKasaresen JIM3anyy U IUIaH KOHTPOJIA pea- | HOE 3aJaHue BaHHE
JIU3AIMH MPOEKTHBIX PEIICHUN
2. ymeeT 000CHOBBIBATh | IPOTHO3UPYET nocnencteus | UuauBuayans- | CoGeceno-
HEOOXOJIMMOCTh  CBOC- | HENIPEIABHJICHHBIX  OOCTOSITEINb- | HOE 3a/laHUe BaHHE
BPEMEHHOI'O TIPOBEJE- | CTB, pa3padaThiBacT B paMKax
HUS KOPPEKTUPYIOIIMX | CLIEHAPHOTO MOJX0JIa KOPPEKTHU-
U TOpeaynpexIarlIuX | pylolue U Mpeaynpexaaronine
§ | AeMCTBUM €  LENBIO | ACHCTBHsA, HAIPABJICHHBIE HA
S | ycTpanenus BbIsBIeH- | 5QPEKTHBHYIO peanu3aiuo
> | HBIX OTKIIOHEHH IIPOEKTHBIX PEIICHUI
3. ymeer BectH nepero- | 3.1. ompenenser ywactHukoB | MHauBuayans- | Cobeceno-
BOPBI U COTJIACOBBIBATH | MPOEKTHOM JESATEIHPHOCTH U WX | HOE 3aJlaHue BaHHE
TJIaBHBIE 1€H, 3a7aud | KOMMYHHUKAIMOHHbIE MOTPEOHO-
COIIMAIBHOTO  TIPOEKTa | CTH
CO BCEMH 3amHTEpeco- | 3.2 paszpabarbiBaeT muaH KoM- | MuguBugyans- | Cobeceno-
BaHHBIMU CTOPOHAMH, B | MyHUKAllMd U B3aUMOJIECHCTBUH, | HOE 3aJJaHUE BaHHE
TOM YHUCJI€, MEPOIpPHs- | B TOM YHUCIE C MOTPEOUTETIMU
TAA WHIUBUIYaJIbHOTO | COITUAIBHBIX YCIIYT
Mapuipyra
peadmIHTa CO BCe-
MU €r0 YYaCTHUKAMHU
1. BlmajeeT HaBBIKAMU | pa3pabaThIBaeT JOKyMeHTaIuoo | HauBHIyaib- Cobeceno-
% KOHTPOJSl pealu3aliu | JUIsl OCyIIeCTBICHHs YPPEKTUB- | HOE 3a/laHuE BaHHC
¥ | IPOEKTHBIX PEIICHUIA HOTO  KOHTPOJS  pealu3aluu
§ MIPOEKTHBIX PEIICHUIT
: 2. BuageeT HaBblkamu | 2.1. ocymiecTBisieT B3auMojen- | JlemoBas urpa Cobeceno-
O | obdexkTuBHOrO  B3aW- | CTBUE C KOMaHIOW TpoOekTa, | UHauBHIyanb- | BaHHE
c§ MOJICHCTBUSA B TIPOEKT- | BHIMOJHSAET (YHKIIMUA B COOTBET- | HOE 3aJlaHue
M | HOM KOMaH/Ie CTBHUU C POJIbIO U (DYHKITUSIMU
2.2. ompenenseT «30HBI OTBeT- | JlemoBas urpa Cobeceno-
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CTBEHHOCTHW» B paMKax ymnpas- | IHnuBuIyanb- | BaHUE
JICHUS 4YeJOBEYECKUMH pecyp- | HOe 3aJaHue
caMU MPOEKTa
2.3. anamusupyer ocobenHoctu | JlenoBas urpa Cobeceno-
BOCIIPUATHUS U MOBEACHUS B CHU- | IHIMBUyanb- | BaHUE
Tyanuu KOH(IKTA HOE 3aJIaHue
2.4. paszpabaThIBacT miaH | Jlenosas urpa Cobeceno-
yIpaBJIeHUS 3HAHUSIMU WunuBuayans- | BaHHE

HOE 3aJlaHue

Nuauxarop Uyg 2.4 [Ipennaraet nporuenypbl 1 MEXaHU3MBbI OIIEHKH KayecTBa MPoeKTa, nHppa-
CTPYKTYpHBIE YCJIOBUS JJI1 BHEPEHUS PE3YJIbTATOB IIPOEKTA

[Tponienypa oneHuBaHUS

OneHnBaeMbIl pe3yabTaT . MIPOMEKYTOU-
(nokasateny) Kputepuu oneHnBaHus TeKYUME KOH- | o =
TPOJb
st
1. 3Haet merozasl u Tex- | 1.1. xapakrepusyer ocHoBHble | CobecenoBanue | Cobeceno-
HOJIOTUM OLEHKH Kadye- | MOHATHS M OIpeaeeHHs Mpu BaHUe
CTBa, pE3yJIbTAaTHBHO- | yIIPABICHUH KAayeCTBOM IPOCK-
cti 1 3(h(HEKTHBHOCTH | Ta
NIPOCKTHOH JEATENBHO- | 1.2, oObsAcHAET 3aKkoH HajgexHo- | CobecenoBanue | Cobeceno-
CTH B COLMANBHON PA- | cTH M HEHAJIEKHOCTH. BaHHE
Gore 1.3. mepeuncnser TpeOoBanus, | CobecenoBanue | Cobeceno-
NpenbsBIsieMble K  KadecTBY BaHUeE
MIPOCKTA
2. 3Haer Teoperuko- | 2.1. xapakrepusyer cuctemubiii | CobecenoBanue | Cobeceno-
§ METOAOJIOTHYECKHE OC- | MOJIXOMA MpPH YIpaBJICHUH Kaye- BaHUE
& | HOBBI KOHTpOJIS Kade- | CTBOM
CTBa, PC3YIBTATUBHO- | 2 2 ommceiBaeT mporece ynpas- | CobecenoBanne | Cobecemno-
CTH 1 9QGEKTUBHOCTH B | jreppisi Ka4eCTBOM MPOCKTA BaHHE
HPOCKTHOM  MCHEIUK- | 2 3 mepeuncnsier u xapakrepu- | Cobecenopanue | Cobecemo-
MEHTC 3yeT OCHOBHbIE METOJBI M CPEJIl- BaHUE
CTBa YIPABICHUS KA4eCTBOM
MPOEKTa
2.4. onuceiBaer B3aumocBsa3b | CobecenoBanue | Cobeceno-
KauecTBa, pPe3yIbTaTUBHOCTH U BaHUe
3¢ (PEeKTUBHOCTH B MPOECKTHOM
MEHEKMEHTE
1. ymeeT ucnonb30BaTh | 0OOCHOBBIBAET TPOEKTHBIE pe- | MHanBuyans- Cobeceno-
JaHHBIE COIIMOJIOTHYE- | IICHHS, UH(PACTPYKTYpHBIE | HOE 3a/1aHHE BaHUe
CKHX OIIPOCOB, CTaTH- | CIOBUS W ITOCJICJCTBUS UX pe-
CTHYECKHUX JTaHHBIX JJIS | aTu3al[ii Ha HAyYHOW OCHOBE
o0ocHOBaHUs  3dek-
& | THBHOCTH TIPOEKTa U
S | olIEHKH €ro KayecTBa
> | 2. yMeeT TOTOBUTh HH- | pa3pabaTeiBaeT MH(OpMammoH- | MaauBuayans- | Cobeceno-
(dopMaIMoHHBIE MaTe- | HbIe MaTepHalibl B paMKaX pea- | Hoe 3aJaHue BaHHE
puanbl ans  pasMmenie- | mu3anuu [lnaHa KOMMyHUKaIui
HHUS B CpEIACTBaX Mac- | U B3aWMOJICUCTBUN ISl TIPUBIIE-
coBoii  uH(pOpMaNUH, | YCHUS] BHUMAHHs OOIIECTBA K
caiiTax, COIMAIBHBIX | AKTYAJIbHBIM COITHAILHBIM IIPO-
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CeTsIX IS MpHUBJIeUeHUs | O1eMaM W MH(OPMHPOBAHHSA O
BHUMaHMs OOLIeCTBAa K | pealu3allMd COLMAIBHBIX IPO-
aKTYaJIbHBIM ~COIMAJIb- | EKTOB

HBIM TpoOyieMam, HH-
¢dbopmupoBaHus 0 pea-
TU3AIMA  COIMAIIBbHBIX

MIPOEKTOB
1. Bmameer HaBBIKaMU | TOTOBUT JOKJIA u mpe3eHTanuto | MaauBunyans- | Cobeceno-
paboThl 1O OpraHM3a- | COUAIBHOIO MPOEKTa IJii €ro | Hoe 3a/laHue BaHUE

MU  OOIIECTBEHHOIO | MOMYJISpU3AIMN U MaCIITa0upO-
0OCYXIIeHUsl, TPOJIBH- | BaHHS B CHUCTEME COIHUAIBHOTO
KCHHUIO M TIOMYJSpu3a- | 00CTy)KUBAaHUS HACCIICHUS

UM TO3UTHUBHBIX pe-
3yJIbTAaTOB peaTH3alUU
COITMAIIBHBIX MIPOCKTOB

Brnaneer HaBBIKOM

Onucanue mMKaja OEHUBAHUS

Texkymuit KOHTPOJIb YCIIEBAEMOCTH CTYICHTOB OCYIIECTBIIICTCS B X0J1€ TPAKTUYECKHUX 3aH -
TUW 1O BCeM BHJIaM yueOHOU paboThl, IPEeayCMOTPEHHON Mporpammoii. Pe3ynbrarel Tekymiero
KOHTPOJIS 3HAHUU (PUKCHUPYIOTCS TPEnoaaBaTelieM B )KypHaje ydeTa YCIeBaeMOCTH M TOCeIle-
HUS 3aHATUH, TJIe OTPAXKAIOTCS OLEHKU, KOTOPbIe 00YJarOIIMIACs OMYyYrII 32 KaX10€ OLIEHOYHOE
MEPOTIPUITHE TEKYIIEr0 KOHTPOJISI 3HAHUN U CBEJCHUS O MPOIYyCKaX 3aHATHM.

CryneHT momyckaercs K IPOMEXKYTOYHOM aTTecTalvd B (opme 3aueTa MpH YCIOBUHU BbI-
MOJIHEHHS BCEX BHUJIOB YUEOHOM palOThI, MPEIyCMOTPEHHBIX paboveil mporpaMMon TUCIIHUILIH-
Hbl. MakcUManbHO BO3MOKHBIM 0ajul 3a TEKYIIUNA KOHTPOJb YCTaHABIMBAETCS PaBHBIM 5 Oai-
noB. bamn 3a paboty B cemecTpe GpopMupyeTcs Kak cpeqHee apupMETHIECKOE 3a BCe BUABI pa-
00T oOyuaroluxcs, MPeIyCMOTPEHHBIX pabodei MporpaMMoi JUCIUILITMHBI

3adet mpoBOAUTCS B (pOpME UTOrOBOro coOece0BaHUs 0 MPEABAPUTEIILHO BhIJAHHBIM BO-
npocam 1js cobecenoBanus. [IpenonaBarens Bipase 3a7aBaTh JOMOJHUTEIbHBIE BOMPOCHI CTY-
JIEHTY, €CJI €r0 OTBET HE PacKphIBAeT MOCTaBJICHHBIN Bompoc. Pe3ynbTaT 3auera oObsABIsETCA
oOyJarotieMycsi HETIOCPEICTBEHHO IOCJIE €ro COadd, 3aTeM BBICTABISETCS B 3a4E€THYIO BEHO-
MOCTh ¥ 3a4ETHYIO KHIKKY.

[Tpu cobecenoBanny Ha 3aHATUN O0YUYAIOLIEMYCS BBICTABISIOTCS CIEAYIONINE OLIEHKHU:

OrneHka «OTIMYHOY» BBICTABISIETCS CTYACHTY, €CIIM TEOPETUUECKOE CO/IepKAHUE TEMBI OCBO-
€HO TOJHOCTBHI0, OOYYAIOIINIICS CTPOUT OTBET Ha YPOBHE CaMOCTOSTEIHHOTO MBIIICHUS, Tpa-
MOTHO U JIOTUYHO M3JIaraeT U3y4eHHbIH MaTepuas, He 3aTPYIHIETCS C OTBETOM, AeNaeT 000CHO-
BaHHBIC BBIBOJBI M 3aKJIIOYEHUS, CBOOOJAHO MPUMEHSET TEOPETUYECKUE 3HAHUS TPU PEIICHUU
MPaKTUYECKUX 3aJ1a4;

OreHKa «XOpOII0Y» CTaBUTCA 00YUaIOIIEMYCs, €ClId OH CTPOHUT OTBET Ha YPOBHE CaMOCTOSI-
TEJTLHOTO MBIIUICHHS, TPAMOTHO U JIOTUYHO HM3JIaraeT U3y4eHHBIA MaTepuall, OJHAKO JIOMyCKaeT
OTJIeIbHBIE HETOYHOCTH W TPOOENbl B 3HAHUSAX, CBOOOAHO MPUMEHSET TEOPETUYECKUE 3HAHUS
P PEIICHUHU TTPAKTUYECKUX 3a]1a4;

OreHKa «yJOBIIETBOPUTEIHHO» CTaBUTCA OOYYalOIIeMYCsl, YCBOUBIIEMY TOJBKO 0a30BYIO
4acTh MPOTPAMMHOTO MaTepuasa, MPU OTBETE MOMYCKAaeT HETOYHOCTH, MaTepual M3jaraet He
MOCJIE/IOBATEIbHO, 3aTPYAHSIETCS IPUMEHUTh TEOPETUUYECKHUE 3HAHUS MPU PEUICHUU MpPaKTHYe-
CKOM 3a/1auH, JOMYCKaeT OMMOKHU, KOTOPBIE HCTIPABIISET C TIOMOIIBIO TIPETIOIaBaTeIs;

OreHKa «HEYTOBIETBOPUTEIHHOY CTAaBUTCS 00yJaroImeMycs, KOTOPBI He CIOCOOEH mpojie-
MOHCTPHPOBATh 3HAHUS TEOPETHYECKOTO MaTepHalia, MOMYCKAeT CYIIECTBEHHBIC ONIMOKU MpHU
M3TI0)KEHUU Y4eOHOTO MaTepHualia, Mpyu OTBETE MOJIMEHSET TEOPETUYECKYIO apryMEHTAIUI0 pac-
CYXKJIEHUSIMH OOBIZICHHO-OBITOBOTO XapakTepa. B oTBeTe momyckaer rpyObie OIMOKH, KOTOPHIS
HE MOXXET UCTIPABUTH JIa)K€ C TIOMOLIBIO MPErnogaBaTesl.
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IIkxaja nepecyera 6a/JI0B 0 JUCHUILINHE NIPH NPOMEKYTOYHOH (popme aTTe-
CTAUMH N0 JUCHUILIHHE «OCHOBBI PO} eCCHOHATBHOI0 PA3BUTHA CIIELHAJIH-
CTOB COLMAJILHOM cepb»: 3a4eT

bann Oyenka Yposenw
cghopmuposannocmu Komne-
menyuu
ot 4,5 10 5,0 «3a4YTEHO Bricokuii
ot 3,5 10 4,4 «3a4TEHO» Cpennuit
ot 2,5 1o 3,4 «3a4YTEHO) [Toporogsrit
MeHee 2,5 «HE 3aYTCHO) MuHUMaIbHBINA

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUSl WM HHbIe MAaTepHAaJIbl, He0OX0AUMbIe JJIs OLEHKHU
3HAHM, yMeHM i, HABBIKOB M (WJIH) ONBITA IeATEJIbHOCTH, XapPAKTEPU3YIOIIMX dTanbl (op-
MHUPOBAHMS KOMIIETEHIIUI B IIpolecce 0CBOEHU 00pa30BaTeIbHON MPOrpaMMbl

o

10.
11.

12.

13.

14.

15.

IlepeyeHnb NpaKkTH4YeCKUX HABBIKOB:

Ha ocHoBe ompezeneHus KpUTepUEeB U IOKa3aTened JUlsi MOHUTOPHHIA COLMAIbHO-
HSKOHOMUYECKUX MPOLECCOB WU SIBICHUN, aHATU3UPYET U3MEHEHUE COLIMAIbHOM CUTYa-
LIUH, IPOTHO3UPYET €€ pa3BUTHE.

Ha ocHoBe MOHUTOpUHIAa COLMANBHON CUTYaLlUK U MPOTHO3a Pa3BUTHUS COLIMAIILHOTO 00-
CJIy’)KUBaHUSI 0OOCHOBBIBAET aKTYaJIbHOCTh TEMbI IPOEKTHOT'O UCCIICAOBAHMSL.
Pa3pabatpiBaeT conmManbHBIN IPOEKT, BEAET paboune 3aluCH, COCTABISET AHHOTALUHU B
paMKax MOArOTOBKHM IMPOEKTHOIO HcciiefoBanus, popmupyer [Iporpammy npoekra u co-
CTaBJISIET MUCbMEHHBIM OTUET MO MPOEKTY.

[TpumensieT cueHapHbIi OJAXO0/ K IPOrHO3UPOBAHMIO MTOCIIEACTBUN pealn3aluy IpoeKTa
U pa3palaThIBaeT albTEPHATUBHBIC BAPUAHTHI IOCTHIKEHUS 1€ COMAIBHOTO MPOEKTA.
OOG0CHOBBIBAET MIPOEKTHBIE PELICHUS C YUIETOM MHPPACTPYKTYPHBIX YCIOBUH M MOCIEN-
CTBHM X pean3aluu.

B pamkax ynpaBieHus cojiepkaHueM MpoeKTa OCyLeCTBIseT cOop TpeOOBaHUM, COCTaB-
JSIeT UHTEJUIEKT-KapThl, ONPEAEIseT COAepKaHUE MPOEKTa.

B pamkax nesTenpHOCTM MO MOOMJIM3ALMM PECYpCOB IMPOEKTa OLIEHUBAET €ro CTOU-
MOCTb, pa3padaThIBaeT OOIKET MPOEKTA.

[Tnanupyer Bpems peanu3aluy NpoeKTa.

Omnpenensier cTeHKXO0JIAEPOB MPOEKTa, X MOTPEOHOCTH B KOMMYHHUKALUAX, pa3padarsl-
BaeT [lnan KOMMyHUKaIMi U B3aUMOJICUCTBUN.

Nnentuduumpyer pucku NpoeKTa, NIaHUPyeT MEPOIIPUATHS 110 YIPABICHUIO PUCKAMH.
Pa3pa0aTbIBaeT colManbHbIM MPOEKT U OPraHU3YET €ro peaau3alfio ¢ MUCIOJIb30BaHHEM
KOMIIBIOTEPHOW TEXHUKU M COOTBETCTBYIOILIETO MPOrPaMMHOr0 OOECleyYeHHs, B TOM
qucie B ”HPOPMAllMOHHO-KOMMYHUKAaTUBHOU ceTu MHTepHeT.

B pamkax npeanpoeKkTHOro aHajin3a UCIOIb3YET AIEKTPOHHBIE OUOIMOTEUHBIE CUCTEMBI,
OTKpBIThIE 0a3bl JAHHBIX JUIs cOOpa MH(pOpMalMK, IPUMEHSIET IporpaMMHOe obecreue-
HUE, B TOM 4Hclie OUCHBIE PUIIOKEHUS ISl 00paObOTKU TaHHBIX SMIUPUYECKUX HCCIIe-
JIOBaHMM, OCYIIECTBISAET COLUOJIOTMYECKUN MOHUTOPUHT IIPU MIOMOILHY T'YTJI-OIPOCOB.
Pa3pabarbiBaeT 3Tansl peanusaliy U MjaH KOHTPOJIS peaau3aliy MPOEKTHBIX PELIeHUH,
oTpesieNAeT 1eNieBble MOKa3aTelu U MaclTad JOMYCTHUMbIX OTKJIOHEHHUH, MPOrHO3UPYeET
MOCIEACTBHS HEMPEABUACHHBIX OOCTOATENbCTB, pa3pabaThIBaeT B paMKax CIIEHAPHOTO
M0/J1X0/1a KOPPEKTUPYIOLINE U MpeayNpeKaaromue IeicTBU, HarpaBieHHbIe Ha 3ddex-
TUBHYIO peal3alyIo MPOEKTHBIX PEIIECHHUH.

Pa3pabatpiBaeT JOKYMEHTALMIO /ISl OCYILECTBIEHUS 3(h(hEKTUBHOTO KOHTPOJISI peanu3a-
LU MPOEKTHBIX PEIICHUH.

OcymectisieT 3¢ (heKTUBHOE B3aMMOACHCTBUE C KOMAaHA0M POEKTa, BBIMOIHIET (PyHK-
IIUU B COOTBETCTBHUHU C POJIbIO U PYHKIIHSIMH.
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Omnpenensier «30HbI OTBETCTBEHHOCTH» B PaMKax YIPAaBJICHUS YEJI0BEYCCKHUMH pecypca-
MH TPOEKTa, aHAIU3UPYET OCOOCHHOCTH BOCIPHATHS M TOBEACHHS B CHUTYAI[Md KOH-
¢dukTa.

Pa3pabareiBaeT 1UI1aH yrpaBieHUs 3HAHUAMH.

PaspabatsiBacT MH(pOpMAIMOHHBIC MaTepHUajbl B paMKax peanusaiuu [lnaHa KoMMyHH-
KaIiii ¥ B3aUMOJICHCTBUI IS MPHUBJICUCHHUS BHUMAHUsS OOLIECTBA K aKTyaJbHBIM COIU-
QJIbHBIM TIPOOJIEMaM U HHOOPMHUPOBAHHUSI O peaTU3aI[K COUATBHBIX MPOCKTOB.
Harnsano Bu3yanu3upyeT HHPOPMAIIHMIO B paMKax MPE3CHTAIUU COILMATBbHOIO MPOEKTA.
['OTOBUT JOKJIA] M TPE3CHTALUIO COIIMATBLHOTO MPOEKTA I €ro MOMYJISIPU3aIllii U Mac-
ITaOUPOBAHUS B CHCTEME COIMATIBHOTO O0CITY)KMBAHUS HACETICHUS

Bomnipocsl 1l NPOBEepPKH YPOBHS TEOPETHYECKOH MOATOTOBKH 00y4alomierocs:
3apo’KJI€HUE U CTAHOBJICHUE YIIPABJICHUS TPOEKTAMHU.

CoBpeMeHHOE COCTOsIHME yIpaBlieHHs Tpoektamu B Poccun.

TenneHMU NPAKTUYECKOTO NMPUMEHEHHUs YIPaBICHUsI MPOEKTAMHU, CTAaHIAPTU3ALUU U
Pa3BUTHS HAyKU YIIPaBJICHUS IPOEKTaMU.

[IpodeccronanpHble acconyanyy B 00JACTH YIpaBJICHUS MpOoeKTaMu. MexXTyHapoaHas
cepTU(UKAIMS CHELMATIMCTOB 10 YIPABICHUIO IPOEKTAMHU.

OneHka 3pesiocTH opraHu3aluil B 001acTy yrpaBieHUs IPOEKTaMH.

OCHOBHbIE TIOHATHS TPOEKTHOI'O MEHEKMEHTA.

Knaccudukanus mpoekTos.

TpaauumoHHbIe U HETPATUIIMOHHBIE IPOEKTHI, UX CPABHUTEIbHBIE XapAKTEPUCTHKH.
JKu3HEeHHBI UK TpoeKTa: Gas3bl, CTaINH, ITAIIBL.

VY4yacTHUKM ITpoekTa. BHelHee 1 BHyTpEHHEE OKpYKEHHE ITPOCKTa.

[IpoexT B conmanbHOM cpene.

OcCHOBHBIE 33/1a4l MEHEJKMEHTA IPOEKTA.

HexkoHnTponupyemsble mapaMeTpsl BHEIIHEW CPEBI.

KonTtponupyemsie napameTpbl BHyTPEHHEH Cpejibl IPOEKTa.

OOmwme ¢pyHKIMM MeHeIKMeHTa npoekTta. OCOOSHHOCTH TUIAHMPOBAHUS, OpTaHU3AIINH,
MOTHBALIMH, KOHTPOJISI ¥ OTIEPATUBHOIO YIPABJIEHUS B CUCTEME MEHEIPKMEHTA MPOEKTA.
TepMuHsbl 1 onpesiesieHns: TEOPUU CUCTEM B IPOEKTHOM cepe.

IIponecc kKak 21EMEHT CUCTEMBI YIIPABJICHUSI IPOEKTAMH.

CucremMHas MOJieNb yIpaBIeHUS IPOEKTAMU.

Crparerndeckoe ynpaBjaeHHE IPOEKTAMH.

OCc00EHHOCTH CTPATErMUEeCKOTr0 MEHEPKMEHTA MPOEKTOB B COIMATILHOM cdepe.
IIpoeKThl, OpUEHTHPOBAHHBIE HA CTPATETHIO.

busHec-cTpyKTypHbIE IPOEKTHI.

IIpoyKTUBHO-PBIHOYHBIE IPOEKTHI.

Metonuka KYPO gopmupoBaHus cTpaTernyeckoro «MeHI0» MpOeKTOB.

Knaccugukaius NpoeKTHBIX CTPYKTYp IO OTHOUIEHHUIO K CTPYKTYPE OpraHU3aIiH.
@yHKIMOHANIbHAS] OPraHU3allMOHHAs CTPYKTYpa: MPEeUMYILEeCTBa U HEAOCTaTKH, 001acTu
IIPUMEHEHHS.

MaTtpuyHble OpraHU3allMOHHBIE CTPYKTYpPBI: MPEUMYIIECTBA W HEAOCTaTKH, o0xacTu
npuMeHeHHs. CuibHbIe U ciiabble MaTPUYHBIE CTPYKTYPBHI.

[IpoekTHbIE OpraHU3al[MOHHBIE CTPYKTYpBl: IPEUMYILECTBA M HEIOCTaTKH, 0o01acTu
IIPUMEHEHHS.

Opranu3zaliioHHAasi CTPYKTYpa MIPOEKTa U €ro BHEIIHEE OKPYKEHHE.

OOmiast mocienoBaTeNbHOCTh Pa3pabOTKM M CO3/1aHUS OPTaHU3ALMOHHBIX CTPYKTYp
yIpaBiIeHUS IPOEKTAMU.

ITpoexTHBI# Oduc.

[Tonarue nmporpaMmel U noptderns npoekToB. OTINYMS U CXOACTBAa MPOrpaMM U MOPT-
(hemnst MpOeKTOB.

19



33.

34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.

48.

49.
50.

51.

52.
53.
54,

55.
56.
57.

58.
59.
60.

61.
62.
63.
64.

65.
66.

67.
68.
69.
70.

71.

[IporpaMma Kak MHCTPYMEHT YIPABJICHUS CTPATETMUYECKUMHU M3MEHEHHUSMHU B OpraHU3a-
1.

Turnsl mporpamm.

OOmwmit B3] Ha yIpaBJICHUE MPOrPaMMOM.

CTpyKTypHBIN B3IJI51]] HAa YIIPABIECHUE MPOrPaMMOM.

Bunpl nesTenbHOCTH MO YIPABICHUIO TPOrpaMMOH.

OyHKIMOHAIBHO-TEeMaTHYEeCKHE 00IaCTH YIPABICHUS IPOrPaMMOii.

VYnpasienue (UHAHCOBBIM mopTdeneM U MopTdeseM MPOEKTOB: O0IIee U Pa3IUus.
JKu3HeHHBIH UK mopThens TPOSKTOB.

Ocobennocty nopT(heabHBIX PEIICHUH.

VYnpasienue noprdeneM NpoeKToB Kak JMHAMUYECKUH MpoLecc.

Be13oBsl 1t moprdens npoextos (o P.Kynepy).

WnenTudukaniss KOMIOHEHTOB OPTQEs MPOEKTOB.

Cenexuus IpOEKTOB.

Crparernyeckue KOp3HHBI.

PaccranoBka npruopuTETOB, MOHUTOPHHT U KOHTPOJIb MOPTQEINS IPOSKTOB.

Metozabl CpaBHEHMS U PAHXHUPOBAHUS MPOEKTOB. VCmoOnb30BaHUE CKOPHHIA B OLIEHKE
MIPOEKTOB.

Mertoab! rpagudeckoro npejacTaBieHus 6araHCUPOBKHU noptdens. Mcnons3oBaHue npo-
uecca SGP B ynpasnennu noprdenaem npoeKToB.

[IpennpoeKTHbIM aHAIN3.

VYupasiienue cojnepxkanueM mpoekra. Coop tpeboBanuit. Merox Jlenbpu. Mosroroii
mrypM. Jlnarpamma cxoacta. CocraBieHne MHTENIEKT-KapT. OnpeneneHue coaepxa-
HUSL.

Hepapxuueckas cTpykrypa pabot npoekra. [loarBepxkaenue copepxanus. Coneprxanue
MPOAYKTA.

MoGwin3anus pecypcoB NPOEKTa.

VYnpaBieHrne CTOMMOCTBIO ITPOEKTa Kak mporecc. OeHKa CTOMMOCTH IPOEKTA.
Pazpaborka cmer mnpoekra. Mcmonb3oBanue MCP a1 OLEHKHM CTOMMOCTH «CHM3Y-
BBEPX)».

Pazpabotka GromkeTa mpoekta. MeToa 0CBOEHHOTO 0ObeMa.

OCHOBHBIE TIOHSTHS U OTIPEIEIICHUS TIPH YIIPABICHNH 3aKyITKAMHU TPOEKTA.
IlenTpann3zoBaHHOE UM JICLIEHTPAIM3OBAHHOE YIPABJIECHUE 3aKyNKaMU IMPOEKTa. AHaIN3
«IIPOU3BOINTH WIH TOKYIIAaThy. BEIOOp THIIA KOHTpAKTA.

[Tnan ynpasneHus 3akynkaMmu. Bei6op mocraBiiyka u 3aKIr04eHUE KOHTPAKTOB.
AJIMUHUCTPUPOBAHHE 3aKYTIOK. 3aKPBITHE 3aKYITOK.

VYnpasieHne MpoeKToM M0 BpeMeHHbIM napamerpaMm. CucteMa U MHCTPYMEHTHI YIpaB-
JICHHUS CPOKAMH ITPOEKTOB.

CereBoe moaenupoBanue. [lonydyenue napopmaiyu o paboTax Mpoekra.

Meton kputnueckoro mytu (MKII). MKII B ceTsix ¢ 0000111€eHHBIMU CBA3SIMHU.
PERT-ananus.

VYnpaBieHue pacnucaHMEeM NpPOeKTa ¢ orpaHuyeHHbIMU pecypcamu. IIpobnema TCTP
MIPOEKTA.

3aBHCHMOCTBH MEXKIY MPOIOIKUTEIBHOCTBIO U CTOMMOCTBIO paOOTHI.

3aBUCUMOCTh MEXIY MPOAOIDKUTEILHOCTBIO U CTOMMOCTBIO TpoekTa. Meronq CPM-
COST.

Peanuzanus miaHupoBaHUsl BpeMEHH peanu3anuu nmpoekra B MS Project.

VYnpaBieHne KOMMYHUKAIASAMU MPOeKTa. [[oHATHE «KOMMYHUKAIUI B IPOEKTE.
®dakTopbl, BAUSIONME HA KOMMYHHUKAIIUU B IIPOEKTE.

OcHOBHBIE 33[1a9M MEHEDKepa MPOEKTa MPH TUIAHUPOBAHUKA KOMMYHUKAIUi. THIIBI KOM-
MYHHUKALHM.

Omnpenenenre NOTpeOHOCTEN CENKXO0JIIEPOB MPOEKTa B KOMMYHHUKAIIHSIX.
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CoBemanust kak popmMa KOMMYHHMKAIUK B IPOEKTE. BUIbI 1 117U COBEIAaHMIA.
Oco6eHHOCTH MPOBEACHUS TPATULMOHHBIX M BUPTYaIbHBIX coBemlanuil. [loaroroska u
IIPOBEACHUE COBEIIAHUMN.

Pa3zpaboTka miana KOMMyHUKAIMH 1 B3aUMOICHCTBHA.

VYpaiieHue 4eloBe4eCKUMH pecypcaMu npoekTa. OnpeneseHne ynpasieHus yeaoBede-
CKHMH PECypcaMu IIPOEKTa.

Opranu3anvoOHHO-YIIPABICHYECKHE AacleKThl (OPMUPOBAaHUS TMPOEKTHOW KOMAaHIBL.
VY4acTHUKY IPOEKTA U WIECHBI KOMaH/BI.

Poin n pyHKIIMM y4acTHUKOB 4jeHOB KoMaHbl. @opMupoBaHue U (pyHKIIMOHUPOBAHUE
IIPOEKTHON KOMAaHJIbI.

[IpeoOpazoBanue rpynmsl B KoMaHay. [IpHHIKIIBI OpraHU3aiy KOMaHAHOW (OPMBI pa-
OOTHI.

Y4acTHUKM IIPOEKTA U YWICHBI KOMAaH/bl: B3aMMOJIECUCTBUE BHYTPU U BHE KOMaH/bl. Yuc-
JICHHBIM cocTaB KOMaHbl MPOeKTa. «(P(HEKT» KOMaH/bI.

PasButue, obecriedeHne aesTeIbHOCTH, TpaHchopMmarst kKomanasl. TpeGoBaHUS K MEHe-
JDKEpY ITPOEKTA.

JInaep u muAepcTBO B KOMAHJIE TPOEKTA.

BHyTpropranuzannoHHas cpesia ¥ IpOeKTHas KOMaH/a.

VYnpasienrne KOHQIUKTaMU KaK TICHXOJOTHYECKasi COCTABIIIONas MeHekMenTa. [Tons-
THE KOH(JIUKTA.

[IpyurHbBl BO3HUKHOBEHUS! KOH(MIMKTOB B MpoekTe. ONTUMAIBbHOCTD JIEJIOBOIO B3aUMO-
IEUCTBUSL.

WuBapuanTHas 4acTh KOHMIUKTOB. JKU3HEHHBIN IIUKJI KOH(IUKTA B IPOEKTE.
HeraTuBHble ¥ TO3UTUBHBIE OCIEACTBHSI KOH(QIUKTOB B IPOEKTE.

Tumnbr koHGIUKTOB B poekTe. [Icuxonornyeckoe mocpeHuIECTBO.

Mertoab! ynpaBiieHUsI KOHQUIMKTaMH B MPOeKTe. THUmbl KOHQJIUKTOB B 3aBUCUMOCTU OT
MIPUYMHBI UX BO3SHUKHOBEHUS U IPUMEPHI YIIPABICHUS UMH.

Oco6eHHOCTH BOCIIPUATHUS U ITOBEICHUS B CUTYAI[MH KOH(IIMKTA B YCIIOBUSX POCCUICKOM
JENUCTBUTEIILHOCTH.

Heo6xoauMocTs ynpaBieHUs 3HAHMSAMU NP yIpaBieHUuM npoektamu. KoprnopartuBHas
cpella 3HaHUH 10 YIPABJICHUIO TPOCKTaAMHU.

IIponecc ynpaBineHus 3HAHUAMU [IPOEKTA.

JInarsocTrKa OpraHu3allMOHHOIO 3HAHMS 110 YIIPABJICHHUIO IPOCKTaMHU.

[Inan ynpasnenus 3HaHusAMU npoekTa. Kapra 3HaHUI.

VYnpasnenue kauecTBoM npoekTa. OCHOBHBIE IOHATHS U OIPEAETICHUs MPH YIPaBICHUU
KaueCTBOM ITPOEKTA. 3aKOH HAJIC)KHOCTH U HEHAIEKHOCTH.

TpeboBanusi, mpebsABIsSEMbIE K KAUECTBY NMPOEKTA.

CucTeMHBIN TOAXO/ IIPH YIIPABICHUH KaueCTBOM.

[Ipouecc ynpaBieHust KaueCTBOM MPOEKTA. 3aTPaThl, CBSI3aHHBIE ¢ KauecTBOM. OCHOBHbBIE
METO/BI U CPENICTBA YIIPABIEHUS KaU€CTBOM IIPOCKTA.

VYipasneHue puckaMu MpOeKTa. PUCK M HEONPENEIeHHOCTh B YIPABICHUH IPOEKTaMHU.
ITporneccel npaBneHus puckamu npoekta. Mnentugukamus pucko. KauecTBeHHas o1eH-
Ka puckoB. KoimuecTBeHHas1 OLIEHKa PUCKOB.

[InannpoBaHue MEPONPUITHHA MO YIPABIECHUIO PUCKAMU. MOHUTOPUHI U YIIPaBIICHUE
pUCKamH.

100.0OneHka pUCKOB TNPOEKTa C MCIOJIb30BAaHUEM IPOrPaMMbl AJIEKTPOHHBIX Tabmui MS

Excel.

TemaTnka KypcoBbIX padoT

JlaHHbIi B pabOThI HE MPEAYCMOTPEH y4eOHBIM IIaHOM

KounTtpoabHbie padoTsl (171 3204HOI (pOpMBI 00yUEHUST)
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JlanHblii Bu paboThl HE MPEAYCMOTPEH y4eOHBIM IIaHOM

7.4 MeTtoauyeckue MaTepHaJibl, ONpene/siioNiie NMPoUeAypPbl OLEHMBAHUS 3HAHMMH, yMe-
HUIl, HABBIKOB U (WJIH) ONbITA JEATEIbHOCTH, XapaKTEPU3YOIIMX dTanbl ()OPMHUPOBAHUSA
KOMIIeTEeHLM i

[lopsimok oOpraHuM3anuu MEPONPUATUN TEKYILEro KOHTPOJI, JUKBUAALMM TEKyLIeH

3a10JDKEHHOCTH, IIPOBECHUS IIPOMEKYTOYHOH aTTecTalny Ha Kadeape AeeKToI0Tuu, pyccKo-
TO SI3bIKa ¥ COLMAIIBHOI paboThl COOTBETCTBYET TpeOoBaHMsIM [1010)KeHHST 0 TEKyIIeM KOHTpOJIE
YCIIEBAEMOCTH M IMPOMEXYTOYHOW aTTECTallMM OOy4aromuMxcsi 10 00pa3oBaTeIbHBIM
nporpamMmaM OakajaBpHaTa, CHENUAIUTETa M MarucTparypsl, MPHHATOTO PEHICHHEM YYEHOTO
cosera oT 31.08.2022, nmpoTtokosn Nel, yrBepkaeHHoro npukazom ot 31.08.2022 Ne588-O/1.

OL[GHI/IBaHI/IC 3HaHHI>i, YMGHI/Iﬁ 1 HaBBIKOB HpaKTI/I‘IeCKOﬁ ACATCIIbHOCTH II10 AUCLMIIIINHC
OCYILIECTBIISICTCS B PaMKaX ONEPAaTHBHOIO U PYOEKHOTO TEKYIIETO KOHTPOJIS YCIIEBAEMOCTU U
MIOCEIIAEMOCTH BCEX BHJOB YYEOHBIX 3aHATHUH, CAMOCTOSTENLHOW paboThl O0ydaromuxcs U
POMEXKYTOYHOH aTTeCTallHu.

[Ipy mpoBeneHHWH OINEPATHBHOIO TEKYIIEro KOHTPOJI 3HAHWW, YMEHMH W HaBBIKOB
NPAKTHYECKON JESITeNbHOCTH MPUMEHSIOTCS CIIEAYIONINE OLIEHOYHBIE MPOLEITyphl: TECTHPOBa-
HHe, cobeceJoBaHMe, IPAKTUYECKOE 3aaHuE

[TpomexyTouHasi arTectanusi MO AWCHUIUIMHE MPOBOIUTCS B (opMme 3auera, KOTOPBIHA
BBICTABJIIETCSL MO pe3ylnbTaraM padoThl B CEMECTpe, MpH clade BCEX BUAOB y4EOHBIX PadoT,
NPEAYCMOTPEHHBIX TEKYIIMM KOHTPOJIEM ycreBaeMocTH. lIpomemypa 3adera Kak OTAEIBHOE
KOHTPOJIbHOC MCPOIPUATHEC HC MPOBOAUTCA, OLUCHHBAHHC 3HaHI/II>'I, YMCHI/Ifl N HaBBbIKOB
00yUaroImerocs MPOUCXOAUT 10 PE3YJIbTaTaM TEKYIIEro KOHTPOJIS.

8. YueOHo-MeTOAMYECKOE 0O0ecedyeHne JUCIUIIINHBI

8.1 OcHoBHas uTEpaTYpa

IleuaTHbIe U3TaAHUS 3HeKTp0HHbIe H3TaHUA

1.JIyxos, B. A. ConnansHoe npoexktupoBanue / Jlykos B. A. -
Mocksa: ®JIMHTA, 2016. - 240 c. - ISBN 978-5-89349-543-0. -
Texcrt: anexrponnsit / OBC "KoHcynbTaHT cTyaenrta": [caiir]. - Pe-
*uMm noctyna URL:
https://www.studentlibrary.ru/book/ISBN9785893495430.html- Pe-
YKHUM JIOCTYIA IO MOJINUCKE

1. Huknraesa, A. }O. DxoHOMUKa U yIIpaBJIEHHE IPOEKTaMHU B COLIM-
anbHBIX cucTteMax: yueOHuk / A. FO. Hukuraesa, JI. C. CkaukoBa,
O. B. Heconenas. - Poctos u//1: FO®Y, 2019. - 208 c. - ISBN 978-5-
9275-3122-6. - Tekcr: anekrponnsii // DbC "KoHCynbTaHT cTynEH-
Ta": [caiit]. - Pexxum gocryna URL:
https://www.studentlibrar.ru/book/ISBN9785927531226.html - Pe-
YKUM JIOCTYIA IO MOJINHNCKE

8.2 JlonoJiHMTeIbHAS JIUTEPaTypa

IleyaTHBIe M3TaAHUS BHGKTPOHHLIG HN31aHUA

1.Kypbaros, B. 1. Ynpasienue counaibHbIMU pUCKaMH: y4eOHO-
Metonudeckoe mocodue / Kypbdaros B. U. - Poctos u//1: M3a-BO
0DV, 2009. - 80 c. - ISBN 978-5-9275-0576-0. - Tekct: a5eKTpoH-
Helii // OBC "KoHcynbTaHT cryenTa": [calfT]. - Pexxum noctymna
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https://www.studentlibrary.ru/book/ISBN9785893495430.html
https://www.studentlibrar.ru/book/ISBN9785927531226.html

URL.: https://www.studentlibrary.ru/book/ISBN9785927505760.html
- Pexxum nocryna no noamnucke

2. ITuporos, C. B. ConnanbHo€e MpOrHo3UpOBaAHUE U TPOEKTUPOBA-
Hue: yuebnoe nocodue / [Tuporos C. B. - Mocksa: IIpocmekT, 2016.
- 376 c. - ISBN 978-5-392-19575-6. - Tekcr: anexrponHsIii / 3bC
"KoHcynpTaHT crynenra': [cailT]. - Pexum nocryna URL:
https://www.studentlibrary.ru/book/ISBN9785392195756.html - Pe-
YKUM JIOCTYIIA MO MOJIITUCKE

3. Toncteix, T. O. Ynpasnenue npoekramu: yueonuk / T. O. Ton-
ctoix, /1. FO. CaBon. - MockBa: MUCuC, 2020. - 142 c. - ISBN 978-
5-907226-86-9. - Tekcr: anexrponHsii / ObC "KoHCyabTaHT CTY-
nenta': [caiit]. - Pexxum noctyma URL:
https://www.studentlibrary.ru/book/ISBN9785907226869.html - Pe-
YKUM JIOCTYTIA IO TOJIITHUCKE

9. HpO(l)eCCI/IOHaJIbHI)Ie 0a3mbl JAaHHbIX U nmbopMaunonnme ClIPpaBOYHbLIC CHCTEMbI

1.

2.

~

http://www.stavregion.ru — I[Toprtast opraHoB rocyaapcTBeHHoi Biaactu CTaBpOIOIbCKOTO
Kpas

http://www.rosmintrud.ru - odwunmaneHeii cadT MuHHCTEpCTBAa TPYyAa U COLMATIBHON
3amuThl Poccuiickoit Deneparuu

http://www.minsoc26.ru — OdunuanbHbli caiit MHUHUCTEPCTBA TPyla M COLMATBHON
3anuThl CTaBpOMOIbCKOTO Kpast

MPE3UACHTCKUETPAHTHLpD - odunmanpHbld cait Gorma rpantoB Ilpesumenta Poccuii-
ckon denepanuun

CTaBPOIMOJIb.TPAHTBLPY — odunmanbHblid caiT [IpaBurenscTBa CTaBpOMOILCKOTO Kpast O
KOHKYpCE HEKOMMEPYECKUX HENPaBUTEIbCTBEHHBIX OPraHU3AlMii HA TPABO MOTYyYCHUS
u3 O0romkera CTaBpOIIOJIBCKOTO Kpasi cyocuanii Ha PUHAHCOBOE OOecIieueHHe 3aTpaT Ha
MOJJEPKKY HEKOMMEPUECKHX HEMPaBUTEIbCTBEHHBIX OopraHu3anuii B CTaBpOMOIbCKOM
Kpae

http://pravo.gov.ru - OdurmansHbIil HHTEPHET-MOPTA MPaBOBOW HH(MOPMAIIUH
http://www.biblioclub.ru - 5BC «YHuBepcuterckas OMOINOTEKA OHIIANH)
www.e.lanbook.com - OBC UsnarensctBa « JIAHbY»

10. JInuen3uoHHoe U CBOOOIHO pacnpocTpaHsieMoe odecrieyeHue

HaumenoBanue Jorosop

CepBuC NMPOBEPKU YHUKAITLHOCTH TEKCTA Jorosop Ne 149/3K ot 24.07.2023
[Tnardopma Buneokondepennunit Webinar JloroBop Ne C-9820 ot 14.12.2022
1C: Vuausepcurert Ilpod Jorosop Ne 27 ot 30.04.2014
kaspersky endpoint security Jlorosop Ne 179/3K ot 18.08.2023
Apxwusarop 7-zIp becrutaTHbIi

Adobe Acrobat Reader DC becrmatHbIi

Astra Linux Common Edition Jlorosop Ne 199/9T ot 12.09.2023

1C: DnexrponHoe obyuenue. Koprnoparus- | Jlorosop Ne 78/3T ot 06.06.2022
HBI YHUBEPCUTET

1C: DnexTponHoe obyueHue. Be6-kabuner | Jlorosop Ne 78/3T ot 06.06.2022
IpernoJiaBaTess U CTyJeHTa

KoncynsranT [lnroc Jorosop Ne 318/3T ot 09.01.2023

11. Onucanue MaTepuaJIbLHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOIi JJsl OCYyIIeCTBJIEHHS
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https://www.studentlibrary.ru/book/ISBN9785927505760.html
https://www.studentlibrary.ru/book/ISBN9785392195756.html
https://www.studentlibrary.ru/book/ISBN9785907226869.html
http://www.stavregion.ru/
http://www.rosmintrud.ru/
http://www.minsoc26.ru/
http://pravo.gov.ru/
http://www.biblioclub.ru/
http://www.e.lanbook.com/

00pa30BaTeILHOIO MPOIecca Mo JUCIUILIHHE.

11.1 lMomemenus AJsi MPOBeIeHUN Y4eOHbIX 3aHATHIA
[Tomemienust /Ui npoBeeHUs YUeOHBIX 3aHITHM, COOTBETCTBYIOIINE JEHCTBYIOIIUM IPO-
THUBOTIOKaPHBIM TPAaBHIIAaM i HOPMaM
11.2 TexHuveckue cpeacTBa 00y4eHuUs
Jiis peanu3anuu JUCIHUILTUHBI UCTIONB3YIOTCS CIICYIOIINE TEXHUYECKUE CPEICTBA:

— TEXHHYECKHE CpPEACTBA Mepenadyn yueOHOW MH(pOpMAIMU — MPOCKIMOHHAS ammapaTtypa
HIMPOKOTO Ha3HAUCHUS;

— TEXHMYECKHE CPEeJICTBA KOHTPOJS 3HAHUN — KOMIIBIOTEPHBIE MPOrPaMMBbI B MOJCUCTEME
Moodle LMS, npumeHstrouecst Uit IPOBEACHUS TEKYIEro KOHTPOJIS 3HAHHA 00ydaro-
HIAXCS;

— rtenesuzop KK Philips -42 ¢ HacTeHHBIM KpeIieHHeM U KOMMYTAallMOHHBIM Ka0elieM; HO-
yroyk lenova Idea Pad — G510

11.3. IlomeneHus1 AJsl CAMOCTOSITEILHOW PadoThI
[TomenieHust OCHaIIEHBI KOMIBIOTEPHON TEXHUKON C BOZMOKHOCTBIO MOAKIIOUEHHUS K CETH
WNuTtepHeT u o0ecrieyeHuEM J0CTyIa B AJIEKTPOHHO-00Pa30BaTENbHYIO CPEly YHUBEPCUTETA.
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Pabouvas mporpamma AUCHUIUIMHBL «Y IPaBICHUE IPOSKTAMU B COLTUAILHON cepe

PazpaboTumk:

Jo1u. ¢punocodun u ryMaHUTAPHBIX TUCIUILINH, K.3.H. Mauikuna JI.B.
OO6cyxneHa

Ha 3acelaHuu Kadeapsl JePeKTOIOTUH, PYCCKOTO

S3BIKa ¥ COIIMATILHOM paboThl. 3aB.Kadeapoit Masnxkas H.K.

CormnacoBana u PEKOMCHAOBAaHAa K UCIIOJIb30BAHUIO B O6paSOBaTeJ'IBHOM Iponecce 1o HalpaB-

aenuto noAarotoBku 39.04.02 ConmansHast padora 2023 rona nHabopa ouyHON GOpMBI 00yUEHHS
25.05.2023

Pyxosonurens OIIOII BO I'opGynona B.B.

Jexan dakynbpreTa T'yMaHUTApPHOTO U MEUKO-OUOIOrHYECKOro 00pa-
30BaHUA deapko H.A.

25



		2023-12-05T14:25:35+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "СТАВРОПОЛЬСКИЙ ГОСУДАРСТВЕННЫЙ МЕДИЦИНСКИЙ УНИВЕРСИТЕТ" МИНИСТЕРСТВА ЗДРАВООХРАНЕНИЯ РОССИЙСКОЙ ФЕДЕРАЦИИ




