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Konpr
U COJIep)KaHue
WHIUKATOPOB
KOMITETECHILIUU

[Tnanupyemble pe3yabTaTbl 00y4eHus (JeCKpUITOPHI)

3HaThb

VYMeTn

Bnanetrr HaBbIKaMu

YK-2 Cnocoben paspa

0aThIBaTh U PCATN30BBIBATH IPOCKT U YIIPABJIATH UM

YK-2.1

DTalel ¥ CTaguu

Cdhopmynuposats 1116

Bianeer HaBbIKaMu

OO60CHOBBIBAET 1IEJIb | )KM3HEHHOI'O [IUKJIA | MPOEKTa U MPEII0KUTh COCTaBJICHUS

Y 3a/1a4 IPOEKTa, €r0 | MPOEKTa, METOIbI METO/JIbI €€ JOCTHKCHHS, | TUIaHa-Tpaduka
aKTyaJIbHOCTb U IJIAHUPOBAaHUS B OLICHUTh 3HAYUMOCTh peanu3anuu
3HAYMMOCTh Ha 3/IpaBOOXpPaHEHUU MOJTyYEHHBIX MpPOEKTa
OCHOBAaHMM aHaJIN3a pe3yabTaToOB

JTAHHBIX

YK-2.2 TeopeTnyeckue Pa3zpabarbeiBath Bnaneer naBbikaMu
[Ipu pazpaboTke OCHOBBI aHAJIN3a MEPOTIPUSITHS TIO MPOBEICHUS
MpoeKTa B 00JacTH KayecTBa B 00ecreyeHnIo KauecTBa MEPOIPUATHI 11O
MEIUIUHBI MPOEKTHOMU MIPOEKTHOMN 00€eCIIEUEHHTO
MIPUMEHSET NEeATEIbHOCTH JIeATEIbHOCTH KauecTBa
TEXHOJIOTUU MPOEKTHOMN
MIPOEKTHOTO JeATETbHOCTH
MEHEKMEHTA

1. Buabl 0lleHOYHBIX MaTEPUATIOB U COOTBETCTBHE ¢ (OPMHUPYEMbIMH KOMIIETEHIIUSIMH

HanmenoBanue
KOMIIETEHIINI Bu bl o11eHOYHBIX MAaTEpHAIIOB KonnuectBo 3amanuii
3ajaHue 3aKphITOrO THIIA HA
5 ¢ PTAJIOHOM OTBETOB
YCTaHOBJICHHE COOTBETCTBUS
3ajaHue 3aKphITOrO THITA HA
5 ¢ PTAJIOHOM OTBETOB
YCTaHOBJICHHE MOCIEA0BATEIIbHOCTH
YK-2 3aiaHre OTKPHITOTO THIIA C
5 ¢ PTAJIOHOM OTBETOB
pa3BepHYTHIM OTBETOM/ 3a/1aua
3aaHus OTKPBITOTO TUIA C KPATKUM
5 ¢ PTAJIOHOM OTBETOB
OTBETOM
3ajiaHue 3aKphITOro THIA 30 ¢ 3TaIOHOM OTBETOB
Bcero 50 3amanuit




2. baHk 3a1aHMii 110 OLleHKe YPOBHS (P)OPMHPOBAHNS KOMIIETCHIIUH

Haumenos
Ne aHue
3aganue DTaOHbI OTBETOB
/Tl | KOMITETEH
i
3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHS
1. YK-2 YcTaHOBUTE COOTBETCTBUE MEXKTY AJIEMEHTOM CTpyKTyphl | 1-b, 2—A, 3-1', 4-B
MPOEKTA U €ro Xxapakrepuctukon. K kaxmon nmo3unuu,
JTAHHOU B JIEBOM CTOJIO1IE, TOJI0EpUTE COOTBETCTBYIOLLYIO
ITO3HIIMIO U3 IIPABOI'0 CTOJIOIA.
OTAII [TPOEKTA JEMCTBUE
A. ®opmyaupoBka
KOHKPETHBIX, H3MEPUMBIX
1. Mannmanys P ’ P
I1aroB JJIsl TOCTHKECHUS
eIu.
b. Breisiinenue npo6iembl u
2. IlnanupoBanue 000CHOBaHUE aKTyaJIbHOCTH
MPOCKTA.
B. CpaBHenue (hakTuueckux
€3yJIbTaTOB C
3. Peanu3zanus pesy
3aITaHUPOBAHHBIMU
MOKa3aTeIsIMH.
I'. Beinonxenue
4. MOHUTOPUHT U .
MEPOTPHUITUH COTTACHO
KOHTPOJIb
KaJICHIapHOMY IUIaHy.
2. YK-2 YcTaHOBUTE COOTBETCTBUE MEXK/Y YUaCTHUKOM npoekta u | 1-b, 2-B, 3-I', 4-A

€Tro POJIbHO. K Kaxxa0i ITO3UIIHNH, JIaHHOM B JIEBOM CTOJ'I6I_IC,

010€pUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 IPABOTIO

cTroyoma.

YYACTHUK
I[TPOEKTA

1. PykoBoutenb
mpoekta (Project
Manager)

2. 3aKa3umuK
MIPOEKTa

3. Kyparop

(cnoHcoOp) mpoekTa

4. Ilenesas
ayIUTOPUS

POJIb (GYHLIUS)

A. KoHeuHbIi ToTpeOuTens
pe3ynbTaTOB MPOEKTA (HAIIpUMED,
MAIMEHTHI, BPauu TOJUKIHHHUKH).

b. JIuno, Hecytiee
OTBCTCTBCHHOCTH 3a TOCTUXKCHUC
1IeJIel TPOeKTa U pacIpeiesieHne
pecypcoB.

B. JIuno wim opranuzanus,
KOTOpBbIe (DMHAHCUPYIOT ITPOCKT U
MPUHUMAIOT KJIFOUEBBIE
CTpATETMYECKUE PEIICHUS.

I'. Dkcmept, obecieYnBarOIITNNA
o01ee aIMUHACTPATHBHOE U
peCypCHOE CONPOBOXKIACHHUE.




YK-2

YCcTaHOBHTE COOTBETCTBUE MEKIY Pa3/IelIOM MPOCKTA U
ero cojepxanreM. K kaxaoil mo3uiMu, JaHHON B JIEBOM
cTOJ01Ie, TOI0ePUTE COOTBETCTBYIOIIYO TIO3HIIHIO U3

IIpaBoro CTOJ'I6I_Ia.

PA3JIEJI ITPOEKTA

1. Llens nmpoexra

2. 3aj1auu nmpoeKTa

3. AKTyaJIbHOCTh

4. OxxunaeMole
PE3yNIbTaThI

COJAEPXAHUE

A. KoHkpeTHOE onrcaHue
TOTO, YTO HY>KHO U3MEHUTH U
KakuM OyJeT KOHCUHBIN
pe3yabTaT (M3MEPUMBIN 1
JTOCTHKUMBIN).

b. JlokazatenncTBa TOIO,
ovyeMy JaHHYIO TpolaemMy
B&)KHO peIIaTh UMEHHO
ceiyac (CTaTUCTHKA,
HOPMAaTHBHBIC JIOKYMEHTHI).

B. JleranbHblil nepeyeHb
B3aMMOCBS3aHHbBIX 1IAroB,
BBINIOJIHEHUE KOTOPBIX
MPUBEAET K IOCTUKEHUIO
LETH.

I'. Onucanue
KOJIMYECTBEHHBIX U
KauyeCTBEHHBIX U3MEHEHHH,
KOTOpPBIE ITPOU30UIYT ITOCIIE
BHCAPECHUS IIPOCKTA.

1-A, 2-B, 3-b,4-T

YK-2

YcTaHOBUTE COOTBETCTBUE MEXKLY IIOHITUEM U €TI0
onpeaeneHueM. K kaxon no3uuuu, 1aHHOW B JIEBOM
cTOJ011e, TOI0epUTE COOTBETCTBYIOIIYIO TTO3HIIMIO U3

MIpaBoro cToJoIa.
[TOHATUE

1. Puck npoexra

2. Bexa (Milestone)

3. Pecypchl
MPOEKTa

4.
[Tpobnema/oTKIIOHE
HHUC

OIIPEAEJIEHUE

A. 3apaHee yCTaHOBJIEHHBIH
MOMEHT BPEMEHH UJTU COOBITHE,
K KOTOpPOMY JIOJIKEH OBITh
MOJIyYEH IIPOMEKYTOUHBII
pe3yibTar.

b. BepositHOCTHOE cOOBITHE,
KOTOPOE B CITy4yae HACTYTUICHUS
MOJKET TIOBIIUSATH Ha XOJT
peaM3anuy mpoeKTa
(TIOJIOKUTEITBHO WITH
OTPHUIIATEIIEHO).

B. OTknonenue hakTUYECKUX
napamMeTpoB MPOEKTA OT
3arIaHUPOBAHHBIX.

I'. CoBOKYyITHOCTH
HEOOXOAMMBIX CPEJICTB:
BPEMEHHBIX, (PMHAHCOBBIX,
KaJIPOBBIX, MaTEPHUATHHBIX.

1-b, 2-A, 3-1', 4-B




YK-2

VYcranosure coorBeTcTBUE MeKAy kpurtepueM SMART u
ero pacmmdpoBkoil. K kaxmoi mo3uiuu, 1aHHON B JIEBOM
cTOJ01Ie, TOI0ePUTE COOTBETCTBYIOIIYO TIO3HIIHIO U3
IIPaBoOro CTOJNOIIA.

KPUTEPUU
SMART 3HAYEHUE KPUTEPUA
A. Ilenp nomxHa ObITh
1. S (Specific) JIOCTUTHYTA K OMPEACIICHHOMY

CPOKY.

b. llens nomkHa OBITH
2. M (Measurable) PEATUCTUYHON C y4eTOM
UMEIOIIUXCS PECYPCOB.

B. Llens gomkHa OBITH YETKOM M
3. A (Achievable) MIOHATHOM, HE IOy CKalomeh
JBOMHOT'O TOJIKOBAaHMUS.

I'. Pe3ynbrat nenu D0KeH ObITh
4. T (Time-bound) U3MepUM B 1udpax uiu
KOHKPETHBIX (haKTax.

1-B, 2-T', 3-b,4-A

3a,I[aHI/IH 3aKPBITOI'O THUIId HA YCTAHOBJICHUC ITOCJICA0OBATCIIbHOCTH

YK-2

Pacnionosxure sramnsl NpoekTa B XpOHOJIOTUYECKOM
HOpAJIKE:

A. MOHUTOPUHT U OLIEHKA pE3yJIbTaTOB

b. IlmanupoBanue

B. 3aBepiienue npoekTa U OT4ET

I'. Uannuanusa

J1. Peanu3zanus (MCONHEHUE)

Ib, 1,A, B

YK-2

Pacnonoxwure 1maru npu pa3paboTKe KOHIEIIMU TPOCKTA
B TMIPaBIJIBHOI MOCIIEI0BATEIBHOCTH :

A. ®opMynHpOBKa IENH U 33/1a4 IPOEKTa

b. [Touck 1 aHanu3 npobaeMsl

B. OGocHOBaHME aKTyaJIbHOCTH M 3HAUUMOCTH TPOEKTA
I'. OnpeneneHre 0KUAaEMbIX Pe3yJIbTaTOB U BO3MOXHBIX
cdep Ux mpuMeHeHus

B, B AT

YK-2

Pacrnionoxxure miaru ynpaBieHus pUCKaMH B IIPOEKTE B
JIOTUYECKON MOCIIEA0BATEIbHOCTH:

A. PazpaboTka MeponpuaTuii 10 MUHUMHU3ALUN
HETraTUBHBIX PUCKOB

b. Unentuduxanus BO3MOKHBIX PUCKOB (COCTaBICHHE
CIIUCKA)

B. Ouenka BepOSATHOCTH U YPOBHS BIMSIHUSI pUCKOB

I". MOHUTOPUHT HACTYIUIEHUS! PUCKOBBIX COOBITUH B X0J1€
MIPOEKTa

B, B, AT

YK-2

Pacnionoxwure craguu popMupoBaHus U pabOTHI
MIPOEKTHON KOMAaH bl B XpPOHOJIOTHUYECKOM IMOPSIKE
(monenn Takmena):

A. Hopmuposanue (Establishing norms) — BbIipaboTka
MIPaBUI U TIPOLIETyp pabOTHI

b. ®opmuposanue (Forming) — 3HaKOMCTBO, IOCTaHOBKA
o0IuX 1enen

b,ILA,T,B




B. Pacniag (Adjourning) — 3aBepliieHHe MPOEKTa,
pachopMupOBaHNE KOMaH/IbI

I'. ®ynkuuonuposanue (Performing) — s dexruBnas
paboTa Hax 331a9aMu

. Kondmukr (Storming) — cTOJIKHOBEHHUE MHEHHH,
pacnpezneneHue posei

10. VK-2 Pacnionoxxure maru npu noABeACHUN UTOTOB IIPOEKTA: A B, I,b
A. Coop dpakTuyecKkux JaHHBIX O pe3yJIbTaTax MPOeKTa
b. ®opmynupoBKa BEIBOJOB U NMPEJIOKEHUN 110
JalbHENIIeMy Pa3BUTHUIO
B. CpaBHeHnue m1aHOBBIX TTOKa3aTesiel ¢ JOCTUTHYTHIMU
I". AHaJIM3 NpUYXH OTKJIOHEHHH (€CJIM OHH €CTh)

3aaHust OTKPBITOTO TUTIA C Pa3BEPHYTHIM OTBETOM

11. YK-2 Bb1 — pykoBoauTENb NPOEKTHOM TPYIIIbI, CO3JaHHON 111 | B nanHo#
pa3paboTku u BHeApeHUs «LLIKOIbI 310pOBbS IS CUTYaIuu
MAlMEHTOB C CaXapHbIM AMa0ETOM» B TOPOACKOM HE00X0IUMO
noukKIMHUKe. Ha sTane ruianHupoBaHust BbI CTOJIKHYJIMCh | IPUMEHUTH
C TeM, 4TO IJIaBHBINA Bpad TpeOyeT BKIIOUYUTH B TPOEKT UHCTPYMEHTBI
3aKyIKY JOPOTOCTOSIIIETr0 000pyA0BaHus (CBEPX JTUMHUTA | YIPaBICHUS
Oro/KeTa MPOEKTa), a 3aBeyIoIas CoJIep>KaHUuEM
SHJOKPUHOJIOTUYECKUM OT/ICJICHUEM HACTauBaeT Ha MPOEKTA U
yBEJIMYEHUH 1ITaTa Meacectep. [Ipu 3ToM Cpoku 3amycka | KOMMYHUKAIMSIMH
MIPOEKTa YTBEPKICHBI U CIIBUTAThCSI HE MOTYT. co
Bompoc: Kakue nHCTpyMeHTBI TPOEKTHOTO YIIPaBJICHUS CTEHKXOJIepaMH.
BBl IPUMEHUTE JJI pa3pelieHus: JaHHOW cuTyanuu? 1. Ananus
OnuiuTe Balyu AeMCTBUS KaK PYKOBOJUTENS 1O 3aMHTEPECOBAHHBIX
YPEryIUpOBaHUIO KOH(IUKTA UHTEPECOB CTOpOH: BBIABUTH
3aMHTEPECOBAHHBIX CTOPOH U COXPAHEHUIO CPOKOB U UCTUHHbBIC

OO/ KeTa TPOCKTA.

HWHTEPECHI TIABHOTO
Bpaya (BO3MOXKHO,
MTOBBIIIICHHE
npecTmka
KIIMHUKHN) U
3aBEYIOIIECH
OT/IeTIEHUEM
(onrTuMm3aIUs
Harpy3KH Ha
nepcoHaln).

2. IleperoBopsl U
COTJIaCOBaHUE
COJIepKAHUS:
Nuaununposars
COBEIIIAHHE IS
nepecMoTpa
COJIepIKaHUS
npoekTa (Scope).
Jloka3zatb, 4TO
TpeboBaHuUs
BBIXOJISIT 32 PaMKH
YTBEPKICHHBIX
eaer u OroKeTa.
[Ipennoxure
KOMITPOMHCC:




HaImpuMep, BMECTO
3aKyIKA
o0opymoBaHus
3aITaHUPOBATh
oOydeHue pabote ¢
YK€ UMEIOIIUMCS, a
JUTSL pETIICHHUS
KaJJpOBOT'0 BOIIPOCA
-TiepepacIpeieNuTh
(dhyHKIHOHAT
BHYTPU OTJICIICHUS
WX TIPUBJICYb
BOJIOHTEPOB.
3aduKCUpOBaThH
JIOTOBOPEHHOCTH B
OOHOBJICHHOM
MacropTe MPOeKTa.
3. YnpasieHue
pUCKaMU:
OdunuansHo
3a(hUKCUPOBAThH
JTAaHHBIC 3aIPOCHI
KaK PUCKH
(Hanmpumep, PUCK
CpbIBa CPOKOB H3-32
pacimpeHus
coJiepKaHus) U
BBIHECTH X HA
paccMoTpeHue
KypaTopa MpoeKTa.

12.

YK-2

Bam npoekt «OntuMuzanys MapipyTU3aluy NaueHToB
B IIPMEMHOM IIOKO€» HAXOJUTCS Ha CTaUH pealn3alii.
Bbl ipoBenu 00ydeHue nepcoHana u 3akynuin
uHpopManroHHbIe cToHKU. OJTHaKO Yepe3 Mecsll Ioce
BHEJPEHHUS Bbl OOHAPYKUJIU, YTO MEJICECTPHI MPOJIOJIKAIOT
MI0JIb30BaThCSl CTAPBIMU, HEAPPEKTUBHBIMH aJITOPUTMAMH,
UTHOPHUPYS HOBBIE CTEH/IBI.

Bompoc: C kakum 3Tarom NpoeKTHOIO IIUKJIA CBsI3aHa
naHHast cutyanus? [Ipeanoxkure miaH KOPPEeKTUPYIOIUX
MEpPONPUATHH U1 NOBbILIEHUS () (HEKTUBHOCTH
BHEJPEHUS.

JlanHas curyanus
CBSI3aHA C 3TAIIOM
MOHHMTOPHHTA U
KOHTPOJISI, & TAKXKe
C HEJIOCTATO4YHO
npopaboTaHHBIM
ATarioM BHEAPEHUs
U YIIPaBJIeHUS
M3MEHEHUSIMHU.
[1nan
KOPPEKTUPYIOIINX
MEpONPUATHN:

1. Ananu3 npu4uH:
IIposecTn
OIIPOC/UHTEPBBIO C
MeZicecTpamu,
4YTOOBI BEISICHUTh
TIPUYHHBI
COIIPOTHUBIICHUS
(HeToHUMaHwMe,
HEYy100CTBO,
OTCYTCTBHE
IIPUBBIYKN).




2.
JlomonHUTENBHOE
oOydeHue:
[IpoBectn
MTOBTOPHBIC
KpaTKue
WHCTPYKTaXHU
(MHIMBUYaNIbHO
WM B MAJIBIX
rpyIax), caenan
aKIIEHT Ha BBITOJIaX
JUTSL cCaMUX
COTPYJIHUKOB
(axOoHOMMUS
BpPEMCHH,
CHHKEHHUE CTpecca).
3.
AIMUHUCTPATUBHBI
i pecypc:
IloaxnrounTh
3aBEJyIOIIETO
OTJEJICHUEM JIs
U3JIaHUs
pacrnopsibkeHus 00
00s13aTeIEHOM
COOJTI0ICHUN
HOBBIX QJITOPUTMOB.
4. MotuBanus:
Beectu cucremy
MOOIIPEHUS
(6maroapHOCTb,
peMust) 11
COTPYJIHUKOB,
KOTOpBIC aKTHBHO
UCIIONIB3YIOT U
TOMYJIIPH3UPYIOT
HOBBIC METO/IBI.

5. KoppekTupoBka
npoaykra: Eciu
HOBas cXeMma
O00BEKTUBHO
Heya00Ha —
BHECTHU B Hee
U3MCHCHHUS
COBMECTHO C
MIEPCOHAIIOM,
3aIyCTHB
UTEPAIHIO
YITy4IIEeHUSI.

13.

YK-2

Opnunarop IleTpoB pemmin peain3oBaTh NPOEKT,
MOCBAILEHHBIN CO3JaHUI0 AMATKU JJI MMallueHTOB. B
MacHopTe MPOEKTa OH HaIKCal elb: « Y Ty4lInTh
KaueCTBO MEIUIIMHCKON MOMOIIMY». 3a/1auu

Omm6xku [lerposa:
1. Lenb
«YIy4lInTh
KaueCTBO MTOMOIIIN




cpopmynupoBain tak: «IIpoBectu paboty», «CobpaTh
nHpopmanuo», «Caenars OykiIeT.

Bompoc: Ucnonesys metogonoruto SMART, oOwsicHuTe,
Kakue omnoku nomyctui [leTpoB mpu nmocTaHoBKe LIETH U
3anad. [lepedopmynupyiite mens U OJHY U3 3a/1a4, YTOOBI
OHU CcOOTBeTCTBOBaIM Kputepusim SMART.

HE COOTBETCTBYET
KpUTEPUIM
SMART:

Specific: He
KOHKPETH3UPOBAHO,
3a CYeT Yero u Jyist
KOT'O yITydIITUTCS
KauecTBO.

Measurable:
HeBo3moxHO
U3MEPUTD.
KauectBo nmomomu
— CIIUIIKOM
oOmupHoe
MIOHSITHE.

Achievable:
JlOCTUKHUMOCTD MO/,
BOIIPOCOM — OJIUH
OYKJIET HE MOXKET
IJI00aJIBHO
VIIy4IINTh
KauecTBO.

2. 3amauu
chopMyIUPOBAHBI
HE KaK U3MEPUMBIC
Iary:

«IIpoBectu
paboTy» — HEsCHO,
KaKyl0 UMEHHO.

«Cobpath
UHpOpMALIUIO» —
HET KPUTEPHUCB
MOJIHOTHI cOopa.

«Cnenartb
OyKJeT» — HeT
TpeboBaHUH K
COJZIEPKAHUIO U
o0BeMy.

[IpaBunbpHBIN
BapuaHT (IpUMep):
ens: Pazpaborats
U BHEJIPUTh
MH(OPMALMOHHYIO
NaMATKY JJIs
MAIMEHTOB
KapAHOJIOTrHYECKOT
O OTJIEJIeHMUS],
COJIEPIKAIILYIO
ANTOPUTM JIEUCTBHI
npu 601X B
cepaue, k 01.06.,
4TO IO3BOJIUT




MTOBBICHTh
YIOBJIETBOPEHHOCT
b IMAI[UEHTOB Ha
20% (1Mo JaHHBIM
aHKETUPOBAHU).
3amaua
(SMART):
[IpoBectn
anketupoanue 50
ManyeHTOB
KapAHOJIOTHIECKOT
0 OTHCICHHUS IS
BBISIBJIICHUS
HanoOoee YacThIX
BOIIPOCOB T10
TaKTHKE
CaMOITOMOIIU B
cpok q0 15.03.

14.

YK-2

Bbl ¢ komMan10i1 pa3zpaboTaiu MOOUIBHOE IPUIIOKEHUE
U1 HAIIOMUHAHUS TallMeHTaM O IIpUeMe JIEKapCTB.
[TpoexT ycrnenrHo 3aBepiieH, NpuaokKeHne padoTaer.
Yepes nosroja Bbl y3HaETe, 4YTO UM MOJIb3YIOTCS TOJIBKO
10% nanueHToB U3 LIEJIEBON IPYIIIbl, OCTaIbHbIC YIAIUIN
ero.

Bompoc: SIBnsiercs 11 Bai NpoeKT YCIENIHbIM?
AprymeHtupyiite cBoit otBeT. UTo HYKHO OBLIO
MPEIyCMOTPETh Ha dTare WHUIHAIUH WA TUTAHUPOBAHHUS,
9TOOBI N30€KaTh TAKON CUTyaIuu?

[IpoekT Henb3s
CUUTATh
MOJTHOCTBIO
YCHEIIHBIM, TaK
KaK, HECMOTps Ha
dhopmasbHOE
3aBepIICHHE
(IpoIyKT co3/1aH),
HE JIOCTUTHYTA €ro
KIIFOUeBasi 1eNb —
JOJITOCPOYHOE H
¢ dexTuBHOE
UCTIOJIb30BaHUE
MPOAYKTA L1eJIeBOM
ayJIuTOpHUein
(ycToiuuBbIi
pe3yibTar).

Ha srane
WHULMAIAY/ TUTAHUD
OBaHMSI HYKHO
ObLIO
IPESYyCMOTPETD:

1. I'myGokwuit
aHanm3
notpeOHocTei [A:
IIpoBectu poxyc-
TPYTMIBI C
MaIMeHTaMH,
9TOOBI BBISICHUTD,
HY>KEH JIA UM TaKOU
(byHKIMOHAT U
KaKHM OHH €To
BHJIAT (IU3aliH,
pOCTOTa
uHTepdeiica).




2. IMunotHoe
TECTUPOBAHUE
(MVP): 3anyctuth
OeTa-BepCHIO JJIS
MaJIo¥ rpymnIsl U
coOpaTh 00paTHYIO
CBSI3b JI0 OCHOBHOT'O
3aIrycka.

3. Ilnan
COIIPOBOXACHUS U
pa3BHUTHS
MPOJyKTa:
3aJ10KUTh B IPOEKT
aTan
MOCTIIPOCKTHOTO
MOHHUTOPHHTA U
TIaH
MIPOJBUKEHUS/00yY
CHUS TTAIIMCHTOB.

15.

YK-2

OnuiuTe BO3MOXKHBIE PUCKH 17151 TpoekTa « BHeapeHnue
CUCTEMBI 3JIEKTPOHHOM OYEpE/Id B PETUCTPAType
noNUKIMHUKW». Kiaccudunupyiite nx Ha
OpraHU3alMOHHbIE, TEXHUYECKHE U COIUAIbHO-
rcuxoJiorndeckue. Jis Kaxxa0i rpynmsl NpeiioxKUTe 1o
OJIHOMY METOJly MUHUMM3AIUH.

1. Texuuueckue
pucku: Cooit
MPOrPaMMHOI0
obecrneueHus,
HECOBMECTHUMOCTD C
CYLIECTBYIOIIECH
0a30ii JaHHBIX,
OTKJIIOUCHHUE
3JIEKTPOIHEPIUH.
MuHuMH3anus:
PesepBHOE
KOIUPOBaHUE
JTaHHBIX, HATHIHE
WUT-cnenunanucra B
IIPOEKTHOMN
KOMaH/Ie,
3aKJII0YCHUE
JIOTOBOpA C
MOAPATYUKOM Ha
TEXTOIJIEPKKY.
2.
OpranuzaioHHbIE
pucku: CpbiB
IMOCTaBKH
o0opyI0BaHUA,
HECBOEBPEMEHHOE
BBIJICTICHUE
TTOMEIIICHUS,
W3MCHECHUE
HOPMAaTHBHBIX
TpeOoBaHUI.
MuHuMHA3ays:
TmarensHBIH
BBIOOp




MOCTaBIIHKOB,
3aKJII0UEHUE
JIOTOBOPOB C
YEeTKUMH CPOKaMH U
mTpagHBIMHU
CaHKIUSMU,
MOHHUTOPHHT
HOPMAaTUBHOI1 0a3bl.
3. CouuanpHo-
MICUXOJIOTHYECKUE
PUCKHU:
ConpotuBieHue
nepcoHasna
(peructpatopoB),
HETOTOBHOCTh
MAIMEHTOB
(ocobeHHO
TTOKHITBIX )
MOJIb30BATHCS
TepMHUHAJIaMU,
KOH(JIUKTHI B
ouepeau Ha
HaYaJIbHOM JTare.
Munumnzanus:
IIpoBenenue
Pa3bSACHUTEIBHON
paboThl U 00yUeHus
JUTSL COTPYAHUKOB,
HaIH4ue
aZIMUHUCTPATOpa B
XOJII€ JUIs TOMOIIU
MaIMeHTaM B
NIepBbIe HEAETH,
MIPOBE/ICHUE
MH(POPMALOHHOM
KaMITaHHH.

3aI[aHI/I$I OTKPLITOI'O THIIA C KPATKHUM OTBCTOM

16.

YK-2

Kak B ynpaBieHuM MpOeKTaMH Ha3bIBAETCS IOKYMEHT
(MM MTHCTPYMEHT), KOTOPBIN BU3YyAJIU3UPYET 3a/1a4H
IIPOEKTa Ha BPEMEHHOH IIKaje, OKa3bIBasi, KTO, YTO U
KOI'JIa JOJDKEH JeNlaTh?

[wnarpamma ['anTa

17.

YK-2

Hanumure ab0peBuatypy, 0003HaYaroIy0 KpUTEpUU
MOCTaHOBKH 3(h()EeKTUBHOMN 11ENIN B TPOEKTE (KOHKPETHAS,
u3MepuMasi, TOCTHXKUMasi, 3HaUuMasi, OrpaHU4YeHHas BO
BPEMEHM).

SMART

18.

YK-2

Kaxk Ha3biBaeTcsl yTBEpIECHHBIN TOKYMEHT, COIEPKAIINI
MCYEpIBIBAIOIIYI0 HH(OPMAIIUIO O MIPOEKTE: €ro LEH,
3a/1aun, OI0/KET, CPOKHU, PUCKH, KOMAaHAY U KPUTEPUH
ycrnexa?

[TacnopT npoekra

19.

YK-2

Kak Ha3wiBaeTcs mocneaoBaTenbHOCTh (a3 (3TarnoB), yepes
KOTOPBIE TPOXOAUT MPOEKT OT MOMEHTA BO3HUKHOBEHHS
WJIeU JO0 MOMEHTA €ro MOJHOro 3aBepuieHus?

JKu3HEeHHBIN UK
MPOEKTA




20.

YK-2

B npoekTte y4acTBYIOT ITIaBHBIN Bpad (JaeT JEHbIU U
oO1ee HampaBJICHHUE), 3aBEAYIONTUI OT/ICJICHUEM
(oTBeuaer 3a pe3yabTaT), MEICECTPHI (BBITOIHSIIOT 3a/1a4H)
Y TaIMeHTsl (11 Koro Bee Aenaetcs). Kak oqaum
TEPMHHOM Ha3bIBalOTCS BCE 3TU JIMLIA U OPraHU3aLIH,
HMMEIOIINE UHTEPEC K MPOEKTY?

Creiikxomnneps! /
3auHTEepEeCOBaHHBIE
CTOPOHBI

3asiaHus 3aKphITOrO TUIA

21.

YK-2

Uro sBIISIETCS IEPBBIM TAIIOM B YIPABJICHUH IIPOEKTOM?
A. IlnanupoBanue OropKeTa

b. ®opmupoBaHue KoMaH bl

B. Nnunmanus (onpeaeneHne mpooIeMbl U 1EH )

I'. Cnaua otyeToB

22.

YK-2

Kak Ha3bpiBaeTCs BpeMEHHOE OTpaHHYCHUE, KITFOYEBOE
COOBITHE MTPOEKTa, KOTOPOE HEOOXOJUMO JOCTUYD K
onpeeraeHHou nare?

A. 3anmada

b. Bexa (Milestone)

B. Puck

I'. Pe3ysprar

23.

YK-2

Kaxkoit meTon ncnonb3yercs A1 HarJsIAHOTO
MPEACTABICHUS TTOCIIEIOBATEILHOCTH U B3aUMOCBS3HU
3a7a4 npoekra’?

A. PEST-anamu3

b. SWOT-ananu3

B. Inarpamma ['anTa

I'. MaTpuua pacnpeeneHusi OTBETCTBEHHOCTH

24.

YK-2

KTo sBIsIeTCSI KOHEUHBIM TTOTPEOUTENIEM PE3yIbTaTOB
IIPOEKTA B 3/IpaBOOXpaHEHUN?

A. CrioHCOp mpoeKTa

b. LleneBas ayautopust (MaueHTsl, Bpayun)

B. PykoBoaurens npoekra

I'". Unensl koMaHabI

25.

YK-2

Uro u3 nepeuncnennoro HE sBnsieTcs pecypcom npoekra?
A. Bpemsa

b. Ilepconan

B. Muccus opranuzauuu

I'. ®uHaHChI

26.

YK-2

JlokyMeHT, GUKCUPYIOLIUHN e , 3a1a9u, OI0/IKET U
KOMaHJy IIPOEKTa, Ha3bIBAETCS:

A. JIOIKHOCTHAs! MHCTPYKIUS

b. ITaciopT npoekra

B. Ucrtopus 6one3nun

I'. T'omoBoii oTuer

27.

YK-2

Kakoii kputepuit SMART o3Hauaer, 4To 11€b H0KHA
OBITH YETKOH M OJHO3HAYHOMH?

A. Measurable

B. Achievable

B. Relevant

I'. Specific

28.

YK-2

Yo Takoe "pOoeKTHBIA PUCK'?

A. HeratuBHoe coObITHE, KOTOPOE YXKE MTPOU30IILI0

b. BepositHOoCTHOE COOBITHE, KOTOPOE MOKET MOBJIUATH Ha
ITPOEKT




B. O6s3arenbHblil 3Tan npoexTa
I'. IInan geiicTBUM Ha caydail aBapuu

29.

YK-2

Kaxkoit Tun cTpyKTyphl IpeAnoaraeT pacnpeaeiieHue
COTPYJIHUKOB MEX]Ty PYHKIIMOHAIbHBIMU
PYKOBOAUTENISIMU U PYKOBOJAUTEIISIMU MPOEKTOB?

A. Jluneitnas

b. ®ynkunoHanpHas

B. Matpuunas

I'. JluBuzuoHajbHas

30.

YK-2

JlesITenbHOCTD 110 MPUBEICHUIO (aKTUYECKUX
MOKa3aTesei MPOeKTa B COOTBETCTBUE C ILITAHOM
Ha3bIBACTCS:

A. Unnnmanus

b. KoHTponbs (MOHUTOPHHT)

B. IInanupoBanne

I'. JIuxkBuganusa

31.

YK-2

UTO0 U3 NEepEUNCICHHOrO SABIISIETCS IPUMEPOM IPOEKTA B
Mequiuae?

A. ExxetHeBHBIN 00X0/T 3aBEYOIIETO OT/ICTICHHEM

b. IIpoBeaeHne IIaHOBOM BaKIMHAIIUK COTJIACHO
KaJIeHAapo

B. Pa3pabotka 1 BHeZjpeHrEe HOBOW METOJUKHU yX0/1a 3a
TSKEIIBIMA OOJILHBIMHU

I'. Beinucka perenra

32.

YK-2

Kak naspiBaercs 3aBepuiaromias (asa npoekra, Ha KOTOPOH
MIPOUCXOAUT Mepeada pe3yJbTaToB 3aKa3unuKy?

A. IlmanupoBanue

b. Uannmanusa

B. 3axpsiTHE poekTa

I". Ananus puckoB

33.

YK-2

JIy1s1 4ero HyKeH aHaJIN3 3aMHTEPECOBAHHBIX CTOPOH
(creiikxonnepon)?

A. YTOoOBI HA3HAYUTH UM 3apIUIATY

b. UToOBI MOHATH UX 0KUJAHUS U BIUSHUE HA POEKT
B. YT0ObI UCKITIOUNUTH UX U3 MPOEKTA

I'. Jloa cocraBienust paciucaHust

34.

YK-2

Urto o3nauaer 6ykBa "M" B ab06peBuarype SMART?
A. Motivational

b. Measurable

B. Methodical

I'. Manual

35.

YK-2

K kakomy BHIy pecypcoB OTHOCHUTCS] HAJTMUHUE Y
MEJICECTPHI CepTU(UKATA 10 MAJUTHATHBHOMN MOMOIIH JIJIs
paboThI B ITpoekTe xocmuca?

A. ©UHAHCOBBIN

b. MatepuanbHbiii (000py10BaHUE)

B. KanpoBslit (uesnoBeueckuit)

I". UndopmanimoHHbIH

36.

YK-2

PazpaboTka KajeH/1apHOro IJIaHa MPOEKTa MPOUCXOUT Ha
JTarne:

A. Peanuzanuu

b. [ImannpoBanus

B. 3aBepmienus




I'. Uanumanun

37.

YK-2

Ecnu B X0/1e mpoekTa BBISICHUIIOCH, YTO 3aKYIUICHHBIC
pacxoHBIE MaTEPUATBI HE MOAXOIAT K 000PYI0BaHHUIO,
3TO OTHOCHUTCS K KATETOPHH:

A. loctixenue

b. Otknonenne / [IpoGiiema

B. Ilens

I'. Bexa

38.

YK-2

YTo U3 NepEeYNCIIEHHOTO SIBJISIETCA IVIABHBIM OTJIIMYUEM
MIPOEKTa OT TEKYIEH POLIECCHON AESATEIbHOCTH
(Hanmpumep, OT €KETHEBHOIO NMpUeMa MalUueHTOB)?

A. Hayimume pykoBoauTens

b. YHuKanpHOCTH pe3yiibTaTa ¥ OrpaHUYEHHOCTH BO
BPEMEHHU

B. Hcnionp3oBaHue KOMITbIOTEpA

I'. Hannuue mMeauuuHcKoro o0pa3oBaHusl Y yYaCTHUKOB

39.

YK-2

Kpatkoe onrcanue nmpoekTa, BKIOYAOILIEE €ro 1LENb,
OCHOBHBI€ 33/1a4U U 0’KUJIAEMbIE PE3yJIbTaThl, — 3TO:
A. Konuenuus mpoekra

b. Otuer o peanuzauuu

B. Ilitan MoHUTOpHHTA

I'. YcraB opranmnzaiuu

40.

YK-2

Kako# ”HCTpYMEHT HCIIONB3YeTCs ISl HArJIsJHOTO
pacnpeneseHus pojae 1 OTBETCTBEHHOCTH B KOMaH1e?
A. lnarpamma I'anTa

b. Matpunia RACI

B. JlepeBo neneit

I'. CmeTa pacxonoB

41.

YK-2

Uro Takoe "OromKkeT nmpoekra'?

A. Xenanue noTpaTtuth J€HbIU

b. IInan 10X00B ¥ Pacxo/10B, YTBEPKICHHBIN HA IEPUO]
peanu3anuu

B. KosinuecTBo eHer Ha cueTe OpraHu3alnuu

I'. Otyer o TpaTax

42.

YK-2

OneHka CHIIbHBIX U CJIa0BIX CTOPOH MPOEKTa,
BO3MO>XHOCTEHN U yIpo3 Ha3bIBAETCH:

A. PEST-ananu3

b. SWOT-ananu3

B. GAP-ananu3

I'. ABC-ananu3

43.

YK-2

UYTO KOIKHO POU30UTH TIOCIIE 3aBEPIIECHUS IPOEKTa?

A. TlpoexT npoaomkaercss 06CKOHEYHO

b. KoManna pacmyckaercst M NepeksIroyaeTcss Ha HOBBIN
IIPOEKT

B. PykoBoauTens nmosny4aer BBITOBOP

I'. Ilenu npoeKTa nepecMaTpuBaOTCs

44.

YK-2

Urto 03HavaeT TEpMUH "TaliM-MEHEKMEHT" B IPOEKTHOMN
NeITeIbHOCTH?

A. YrnpaBneHue KOMaH10i

b. Ynpasnenue Bpemenem

B. Ynpasnenue puckamu

I'. YnpaBnenue 010 KeTOM

45.

YK-2

KauectBo PE3YJILTATOB ITPOCKTA OUCHHUBACTCA HAa OCHOBC!




A. MHeHUs pyKOBOJUTEIS MPOEKTa

b. 3apaHee onpeneneHHbIX KPUTEPUEB U CTAHAAPTOB
B. XKenanus 3aka3uuka B IIOCIEIHUNE MOMEHT

I'. MuHMMaIbHONM CTOMMOCTH

46.

YK-2

[IpoekT otiinyaercs OT TEKylen AeATeIbHOCTH
(mporecca) TeM, 4TO OH:

A. JInaTcst TOCTOSTHHO

b. He tpebyer pecypcos

B. YHuKanen u uMeer KOHEUHbIE CPOKHU

I'. He umeert nenn

47.

YK-2

['maBHas 3amaya pyKoBOAUTENS MPOEKTA — 3TO:
A. BBITIONHATE BCIO paboTy caMoOMy

b. Konrponuposarts ono3ganusi COTpyJHUKOB
B. OGecrieunTh TOCTHKEHHE LIETICH TTPOCKTA

I'. Tpatuth OrOKET

48.

YK-2

K "msarkum" HaBbikam (soft skills) pykoBoaurens nmpoekra
OTHOCHTCS:

A. 3HaHue MEeIMIMHCKHUX CTaHapTOB

b. Ymenue nenatb MHBEKIIUU

B. HaBbIk BefeHust meperoBopoB 1 KOMMYHUKALIUN

I'. YMenue nporpaMMHupoBaTh

49.

YK-2

Uto Takoe "mUIOTHBIN TPOEKT"?

A. IIpoekT, CBsI3aHHBIN C aBHALIUEN

b. [Ipo6GHOE BHEpeHrE HA OTPAaHUYECHHON TPYIINEe WK
TEPPUTOPUU

B. IIpoekT noa pykoBOACTBOM MHUJIOTA

I'. ineanpHBIIM IPOEKT

50.

YK-2

HToroBas 3amura npoekTa nepeja komruccueil Heooxoauma
TS

A. TIpouieHust CPOKOB IIPOEKTA

b. [TyOnuuHOro npeacTaBieHus pe3ybTaTOB U UX OLEHKU
B. HaznaueHus HOBOro pyKoBOAUTENS

I'. YBennuenus OromKera




